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October 14, 2024 

                      
 SENT VIA E-MAIL (fdavila@juno-beach.fl.us) 

 
 
Mr. Frank Davila, CFM 
Director of Planning and Zoning 
Town of Juno Beach  
340 Ocean Drive  
Juno Beach, FL 33408 
 
Subject: Proposal for the Town of Juno Beach 
  Zoning Code Text Amendment/ Land Development Regulations (LDRs) 

CMA Proposal No. O24.0769 / 24-0000.P0101 
 
Dear Mr. Davila, 
 
Chen Moore and Associates (CMA) is pleased to submit this Scope of Services and Fee to provide 
professional planning services to update the Zoning Code of the Town of Juno Beach.  
 
PROJECT INTRODUCTION 
The Town’s Planning and Zoning Department has requested a proposal to prepare a Zoning Code 
amendment including due diligence, code research, writing text and attending public workshops and 
hearings. The purpose is to provide language to address current zoning code challenges that have been 
identified by the Town Council and Town Staff.  
 
We are a local planning company located in Jupiter, close to the Town and proficient in writing Zoning 
Code Amendments. We have an in-depth understanding of the urban character and natural environment 
of Juno Beach. In 2013, Nilsa Zacarias, Director of Planning for CMA, assisted the Town  of Juno Beach with 
the EAR-Based Comprehensive Plan Amendment. Ms. Zacarias prepared three elements of the 
Comprehensive Plan: Capital Improvement, Future Land Use, and Intergovernmental Coordination 
elements. 
 
The CMA planning team has established a strong professional reputation in Palm Beach County as a local 
company that is deeply rooted in the community. CMA has provided planning services to several coastal 
municipalities, including the Village of Tequesta (since 2010), Village of North Palm Beach (since 2016), 
City of Lake Worth Beach (since 2015), Town of Manalapan (since 2010), and Town of Palm Beach (since 
2023).   
 
Additionally, the CMA planning team has a history of collaborating with the Treasure Coast Regional 
Planning Council (TCRPC) on charrettes, code revisions, and the implementation of land development 
regulations. As examples of our experience with TCRPC, we recently completed an extended project with 
Dr. Kim DeLaney; and, we  worked with Mr. Dana Little at the charrette that he conducted in Tequesta, 
and then, we wrote a detail code to implement and reflect the resident’s vision as a result of the charrette.  
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The subject proposal is based on the information provided by the Town (see Exhibit C), and  includes a 
detailed scope and fee related to each task necessary to amend the existing Land Development 
Regulations regarding massing of single-family residences, land excavation, temporary signage, and 
invasive exotic landscaping. 
 
PROJECT STAFFING 
Chen Moore and Associates – Land Planners & Civil Engineering 
 
SCOPE OF SERVICES 
The scope of services our firm shall provide under this agreement as per our recent discussions and 
correspondence includes the following tasks:  
 
Task 1. Coordination with Town Staff 

• Consultant will meet with Town Staff for the project kick-off meeting to coordinate scope, project 
schedule, and deliverables. 

• Consultant will meet with Town Staff throughout the project as needed. 
 
Task 2. Due Diligence and Research  

A. Consultant will research land development code regulations regarding size, scale, height, and 
building area regulations for single family residential. Due diligence will include code language 
from local governments such as  Town of Palm Beach, City of Lake Worth Beach, Village of North 
Palm Beach, Village of Tequesta and any other municipality suggested by Town Staff.  

B. Consultant will review the existing excavation permit process and conduct research on excavation 
impacts on the Town and  retaining walls.  

C. Consultant will research the sign code from similar municipalities for real estate signs, snipe signs, 
and other similar signs.  

D. Consultant will research the existing land development code to address the removal of invasive 
exotic plant species per the Palm Beach County Code. 

 
Task 3. Writing Text to Amend Zoning Code  
The Consultant will conduct the following Land Development Code Amendments: 
 

A. VOLUME & MASSING OF SINGLE-FAMILY RESIDENCES: The Consultant will prepare amendments 
to the Land Development code that address massing, size, scale, and height. The subject 
amendment may include the preparation of graphics to demonstrate the proposed land 
development code regulations.  
 
The CMA planning team is proficient in 3D CAD renderings to showcase graphically the different 
options in terms of volumes and massing for single family residences that will facilitate a visual 
understanding and build consensus.  
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The following graphics were prepared for the Town of Palm Beach to address volume, massing, FAR, 
cubic ratio, off street parking and setbacks for single residential homes in relationship to lot coverage 
and open space for 1 and 2-story homes.  
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B. EXCAVATION: The Consultant will prepare amendments to the Land Development code to address 
excavation, retaining walls, and fill requirements. The CMA team includes civil engineers that are 
experienced in permitting and related code language.  
 

C. TEMPORARY SIGN REGULATIONS: The Consultant will prepare amendments to the Land 
Development code that address temporary sign regulations. The subject amendment will include 
the preparation of graphics to demonstrate the proposed sign code regulations. Our planning 
team is proficient in code language regarding sign codes including temporary and permanent, we 
prepared sign code amendments for a number of municipalities including Town of Manalapan, 
Village of Tequesta and others. Also, we wrote a new sign code for the City of Westlake, a new 
municipality in Palm Beach County. This subject sign code includes definitions and graphics to 
reflect the requirements and clarify the text. Please see exhibit D, complete sign chapter. 
 

D. INVASIVE EXOTIC REMOVAL: The Consultant will prepare amendments to the Land Development 
code to remove invasive exotic plants and update the permitted tree list. The CMA team includes 
certified landscape architects and arborists with in-dept knowledge of invasive species, Palm 
Beach County code and Florida natives that will write a code based on best practices and in 
compliance with Florida Statutes.  

 
Task 4. Public Workshops 

• Consultant will conduct two (2) workshops to present proposed code, listen to comments, gather 
feedback from the Board and Council, and allow for public input: one (1) with the Town’s Planning 
and Zoning Board and one (1) with the Town Council. 

 
Task 5. Final Approval  

• Consultant will attend the Local Planning Agency hearing for a recommendation of approval.  

• Consultant will attend the Council  hearing for the first and second reading of the proposed code 
amendment. 
 

DELIVERABLE AND TIMELINE 
Consultant will provide the Client with Final Text Amendment language within six (6) months of approval 
of this subject proposal, and receiving a P.O.  
 
FEE SUMMARY 
CMA will provide services for a lump sum amount not to exceed $69,550.00.  
 
Should you have any questions, please do not hesitate to contact me at my office at my cell phone at (561) 
758-2252 or send me an electronic message at nzacarias@chenmoore.com 
 
Respectfully submitted, 

 
 
 

CHEN MOORE AND ASSOCIATES 
Nilsa Zacarias, AICP 
Director of Planning  
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Attachment(s):  Exhibit A – Work Authorization 
   Exhibit B – Rate Schedule 
   Exhibit C – Juno Beach Status of To-Do List 
   Exhibit D – Example of Sign Code – City of Westlake complete sign code 
   Exhibit E- Nilsa Zacarias, AICP, Summary Resume 
   Exhibit F- CMA General Services  and Planning Services Flyer 
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EXHIBIT “A” 

  
AGREEMENT FOR PROFESSIONAL SERVICES - WORK AUTHORIZATION 

 
Client Name: Town of Juno Beach 
Client Contact: Mr. Frank Davila 
Client Address: 340 Ocean Drive; Juno Beach, FL 33408 
Client Phone/Fax: (561) 586-1634 
Client E-mail: fdavila@juno-beach.fl.us 
CMA Proposal No. O24.0769 / 24-0000.P0101 
 
Agreement Date:  October xx, 2024 
 
FEE:  Lump Sum for Professional Services is not to exceed $75,000.00. 
 
RETAINER: N/A 
 
The undersigned agree to the attached General Conditions/Provisions which are incorporated and 
made a part of the current Continuing Services Contract.  Any additional requested services will be 
addressed in a separate agreement. 
 
CHEN MOORE AND ASSOCIATES, INC. (CONSULTANT) 
 
__________________________________________________ 
Authorized Signature 
 
__________________________________________________ 
Print Name/Title 
 
__________________________________________________ 
Date 
 
Town of Juno Beach (CLIENT) 
 
__________________________________________________ 
Authorized Signature 
 
__________________________________________________ 
Print Name/Title 
 
__________________________________________________ 
Date 
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EXHIBIT “B” 
(Rate Schedule) 

 
2023/2024 Hourly Rate Schedule 

 

Labor Category Hourly Rate 

President $550 

Principal $400 

Principal Engineer $300 

Senior Engineer $210 

Project Engineer $185 

Associate Engineer $130 

Engineer $120 

Principal Landscape Architect $230 

Senior Landscape Architect $165 

Project Landscape Architect $125 

Associate Landscape Architect $110 

Senior Landscape Designer $110 

Landscape Designer $95 

Principal Planner $240 

Senior Planner $140 

Project Planner $110 

Associate Planner $95 

Senior Project Manager $260 

Senior Environmental Scientist $160 

Senior Designer $160 

Designer $120 

Senior Technician $110 

Technician $100 

Senior Construction Specialist $150 

Construction Specialist $100 

Administrative Staff $100 

Intern $70 
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EXHIBIT “C” 
Juno Beach Status of To-Do List 
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“Exhibit D” 
Example of Sign Code City of Westlake complete sign code 
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“Exhibit E” 
Nilsa Zacarias, AICP, Summary Resume 
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“Exhibit F” 
CMA General Services and Planning Flyers 

 

tel:(561)%20401-9459


 
1851 W. Indiantown Road Suite 100 
Jupiter, FL 33458 
Office: +1 (561) 401-9459 

 

chenmoore.com 

tel:(561)%20401-9459


 
1851 W. Indiantown Road Suite 100 
Jupiter, FL 33458 
Office: +1 (561) 401-9459 

 

chenmoore.com 

tel:(561)%20401-9459


 
1851 W. Indiantown Road Suite 100 
Jupiter, FL 33458 
Office: +1 (561) 401-9459 

 

chenmoore.com 

 
 

tel:(561)%20401-9459

