
 

AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, MMC, Town Clerk 

Item Title: Discussion on Date for Goal Planning Workshop, Items, & Facilitator Services 

DISCUSSION: 

Last year, the Town Council gave consensus to have Dr. Herbert Marlowe conduct the Goal Planning 

Workshop for the cost of $3,000; and have the meeting opened to the public for observation only.  

Does the Town Council want to reach out to Dr. Marlowe again this year at the same cost; or direct 

staff to reach out to other facilitators for quotes and discuss at the April Town Council meeting? 

The following items are left pending from the previous workshop: 

 Renovation of Town Center Backyard Patio – Discussion item planned for April meeting. 

 Create a master plan for town development and services – Workshop set for April 8th.. 

 Hire a consultant to Review the Zoning Code – Comes after master development plan. 

 Establish paid parking and free parking for residents with decals - Discussion item planned for 

April meeting. 

 

The following dates are available to schedule a Goal Planning Workshop: 

- Wednesday, May 1, 2pm-5pm;  

- Wednesday, May 8, 2pm-5pm; 

- Wednesday, May 15, 2pm-5pm; or 

- Monday, May 21, 2pm-5pm. 

Which date works best for the Town Council? 

 

RECOMMENDATION: 

Staff recommends that the Town Council direct staff on how to proceed. 


