
FY 2025-2026 Draft Budget 



Goals for Tonight’s Meeting

• Set millage rate for FY 2025-2026 budget. The millage rate 
could be lowered at a future meeting, but it can not go above 
the rate we set tonight.

• Set the official date and time of the first budget hearing. Monday 
September 8th, 2025 at 5:30pm is staff’s suggestion. We are 
unable to have it on Tuesday September 9th or Wednesday 
September 10th due to conflicts with Palm Beach County and 
the School Board. Thursday September 11th at 5:30pm is the 
backup option.



Millage Rate, Property Tax Revenue & 
the Budget
• Staff is recommending a millage rate of 1.8195, which is the same as 

the prior year.
• This millage rate will generate $4,594,375 in property taxes, which is 

an increase of $367,955. This is based on an assessed value of 
$2,630,287,314, which is an 8.85% increase above the prior year. 
The assessed value includes the newly annexed area of Captain’s 
Key.

• The overall FY 2025-2026 budget is $11,001,802, which is 2% or 
$216,425 higher than the prior year budget of $10,785,377. 

• Staff is not proposing a millage rate increase for FY 2025-2026 
budget however it may be necessary in future years if we aren’t able 
to increase revenue in other ways.
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Juno Beach Property Taxes Examples

• Single Family Home - Based on property appraiser data, the 
current average taxable value is approximately $963,000. 

• Last Year’s Juno Beach Property Taxes $1,609
• This Year’s Juno Beach Property Taxes $1,752
• Increase of $143 or about $12 a month

• Condo - Based on property appraiser data, the current average 
taxable value is approximately $734,000.

• Last Year’s Juno Beach Property Taxes $1,227
• This Year’s Juno Beach Property Taxes $1,336
• Increase of $109 or about $9 a month
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Highlights of the Revenue Budget
• Plan to go out for RFQ for an Investment Advisor to increase 

investment income
• Sales Tax Surtax ends at 12/31/2025
• Grant revenue reflects the two grant projects we expect to complete 

in FY 26, JB0 renovation and the Vulnerability Assessment
• Includes using the remaining $1,252,834 from the Surtax Reserve to 

fund capital projects
• Includes using $207,000 from restricted funds towards capital 

projects
• Includes using $916,594 from reserves to fund the FY 26 budget
• Other revenues are consistent with prior years





Highlights of the Legislative Budget

• We have moved the Town Attorney fees into the Legislative budget
• Contributions budget has also been moved into this budget
• Small increases in operating expenses



Highlights of the Finance & Administration 
Budget
• Adding a new position to the Town Clerk team, a Front Desk Associate
• Adding a new position to the Finance/HR team, an Accounting 

Specialist
• All IT services have been combined into the Admin budget, it was 

previously split with PD
• Includes $150,000 for the Vulnerability Assessment which is in 

progress. Also includes $100,000 for the Safe Streets project which has 
not started.

• Projects overseen by Project Coordinator/Risk Manager have been 
moved into this budget.

• Capital Projects – Kagan Park Playground, South Littoral Shelf, JB0





Highlights of the Comprehensive 
Planning Budget
• No longer filling or funding the Senior Planner position
• Includes $150,000 for Master Plan implementation
• Includes $45k for a Hybrid Comp Plan EAR (required every five 

years)
• Includes $50,000 for CSR consulting
• Capital Projects - $100,000 for EOC Architectural Work (from 

building reserve), Electric Car Charging Station at Town Center



Highlights of the Law Enforcement 
Budget
• Negotiations with the Police Union are still to be completed
• No longer need any consulting fees for Accreditation services, 

all work is now being done by staff.
• Includes expected increase in dispatch services from Northcom
• Capital Projects – two hybrid marked police vehicles, 

scheduling software, fleet maintenance software





Highlights of the Public Works Budget
• Increased focus on preventative maintenance
• Increased level of service for landscaping services
• $25,000 in tree trimming
• $20,000 for televising the stormwater system
• FPL expected 3% increase
• Capital Projects – repaving Universe Blvd, replacement truck, 

sidewalk sweeper, light replacements, town center AC 
replacements, town center painting, public works AC 
replacement, $20,000 for sidewalk paver repair, $21,594 to 
return the US1 median to 2005 plans



Highlights of the General Government 
Budget
• No longer budgeting for “Contingency.” Last year this was 

$650,000. Our plan is our budget, and we will work our plan. If 
an emergency happens, we will pay for it from reserves.



Overall Expense Budget Highlights

• The Town Staff would be increasing by one position. There 
would be one less employee in Comprehensive Planning and 
two additional staff in Finance & Administration.

• We are planning to use the remaining Surtax funds in FY26.
• Staff will continue to review the budget over the next month and 

look for additional opportunities to cut costs.







FY 26 Capital Projects Highlights

• Kagan Park Playground Replacement
• JB0 Dune Walkover
• Repaving of Universe Blvd
• Architectural Work for possible Emergency Operations Center
• Air Conditioning replacements at Town Center and Public 

Works
• Returning US1 Median to 2005 plans
• Replacing two police marked vehicles and one Public Works 

truck



Large Future Year Capital Projects That 
We Are Planning For
• Emergency Operation Center Construction at the Town Center
• Replacement of Town Center Generator
• Replacement of Town Center Roof
• Repaving Projects – Floral Avenue, Coconut Avenue, Park 

Street, Oleander, Lyra Circle
• Renovation of the Public Works Complex
• Police Radio Infrastructure and Radio Replacement - MPSCC



Unassigned Fund Balance Policy
• The Town’s unassigned fund balance policy is to maintain a 

minimum balance of 50% or six months of the operating budget. 
These funds are needed in case of an emergency.

• As of the end of FY 2023-2024, the Town’s unassigned fund balance 
was $6,010,183, after using $1,565,360 towards the FY 2024-2025 
budget.

• We are predicting there will be savings in the current FY 2024-2025 
Budget due to projects being postponed/cancelled as well as other 
cost saving measures. These savings will flow into unassigned fund 
balance. We will have a projection of these savings at the August 
Town Council meeting. 

• We are proposing using $916,594 to fund the FY 2025-2026 budget. 



Unassigned Fund Balance Policy
• Unassigned Fund Balances can be affected by timing or large projects that 

overlap years, especially if grant revenue is received at the end of the 
project.

• At end of FY 2023-2024:
• Unassigned Fund Balance was 66% of operating expenses, or approximately 8 

months
• Projected at end of this year, 2024-2025:

• Unassigned Fund Balance will be 67% or 8 months*
• Projected at end of next year based on 2025-2026 Budget:

• Unassigned Fund Balance will be 57% or 7 months*

*The unassigned fund balances for the current year and next year will be updated at the 
August Town Council meeting. Additional time is needed to prepare a projection of current 
year cost savings.





COLA – 2.3% for Town Staff





Ad Valorem Budget Calendar – Future Steps
• August 27, 2025 5:00pm - Town Council Meeting, 
review and modify Proposed Budget 

• September 8, 2025 5:30pm – 1st Budget Hearing -
First reading of proposed millage rate and Tentative 
Budget

• September 24, 2025 5:30pm – 2nd Budget Hearing -
Second reading of proposed millage rate and 
Tentative Budget



In Conclusion
• Staff will continue to refine this budget over the next month based on 

feedback from the Town Council and residents. Staff will also 
continue to look for ways to cut costs. Another draft will be presented 
at the August Town Council meeting for your review.

• Staff Requests:
• Motion to set the General Fund Budget Tentative ad valorem millage rate for 

Fiscal Year 2025-2026 at 1.8195 mills for the 1st Public Hearing for Monday, 
September 8, 2025 at 5:30pm.

• Motion to Approve Contribution List for FY 2025-2026.
• Motion to Approve Pay Ranges for FY 2025-2026.

• Thank you for your time. Any questions?
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