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Village of Islands

Organizational Chart

VILLAGE COUNCIL

DEPARTMENTS

RESIDENTS

COMMUNITY

ISLAMORADA, VILLAGE OF ISLANDS

Provided by Councilmember Halpern

HOW DO I...

Organizational Chart on 12/3/25
Strategic Plan 2017 - 2023
. VILLAGE RESIDENTS
Village Weekly Newsletter
- Mayor - Village Attorney (contract w/
- Vice Mayor Weiss, Serota, Helfman, et. al )
- Council Members (3)
Social Media Policy
VILLAGE MANAGER
- Village Manager
- Asst to VM/PR Coordinator
- Human Resources Director
- Env Resources Manager
| | | | ]
VILLAGE CLERK PLANNING & FIRE RESCUE PUBLIC WORKS PARKS & RECREATION
- Village Clerk DEVELOPMENT. - Fire Chief - Public Works & Wastewater - Founders Park Director
- Deputy Village Clerk SERVICES - Asst. Fire Chief Director - Park Program Manager
Dl - Fire Prevention & Inspections - Public Works & Wastewater - Rec Program Lead
Plewirg Difectut - Logistics Offcer Coordinator - Office Coordinator
- Sr. Admln ASSl 1k Capta!n (3} -ASSt Pubhc Wol‘ks Dll’eﬁlor At Facmty Atten&nl {2}
FINANCE & 'Assgp'?"";l‘g [ecy - Lieutenant (6) bl - Parks Maintenance Crew Chief
e - Senior Planner n : - Bldg Main 4 :
w - Environmental Planner Hr?ﬁi::::hﬂ::;f @ - Roadway Maint Staff (5) e ‘M :el:zt?fe'nﬁ:: e
- Finance Director - Planner ; " - Litter Removal (3) ;
: 3 - Sr. Lifeguard
- Senior Staff Accountant - Planning Coordinator - Fills Attendant .
- Staff Accountant : - Lifeguard
SPioh e et - Anne's Beach Attendant
Adminisirator | POLICE SERVICES
1 (MCSQ) i
CODE COMPLIANCE Fl :
- §r. Gode Gompliance Officer - Lisbenre WASTEWATER PYH MARINA
IT & COMMUNICATIONS - Code Compliance Officer (2) i - Operafions Manager - Head Dockmaster
ALt R - Admin. Asst. 1
- Network Administrator - Technicians (5) - Asst. Dockmaster (3)
- Systems Engineer .
- AV Technician
- Software Admin/Training & Ch,———Bflé“I?'Ngm y !
Customer Support - Chief Building Offici
A - Deputy Building Official STORMWATER
- Building Coordinator T
- Inspector (2) i
- Permit Clerk (2)
- Office Clerk
(Needs supplemented by SOLID WASTE
contracted staff)
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INTEGRITY

CITY OF SARASOTA

CITY

ary A\ oF

4

TABLE OF ORGANIZATION
( THE PUBLIC )

*

MAYOR VICE MAYOR
Liz Alpert Debbie Trice
DISTRICT TWO AT-LARGE

INTERIM CITY
MANAGER

Dave
Bullock

PLANNING

Steven Cover
Director

1%

DEVELOPMENT SERVICES

Lucia Panica
Director

GOVERNMENTAL
AFFAIRS

Jennifer Jorgensen
Director

VAN WEZEL
PERFORMING ARTS HALL

Mary Bensel
Executive Director

CITY COMMISSIONERS

]

COMMISSIONER

Jen Ahearn-Koch
AT-LARGE

CITY AUDITOR
& CLERK
Shayla
Griggs

COMMISSIONER
Kyle Battie
DISTRICT ONE

COMMUNICATIONS

Jan Thornburg
General Manager

FINANCIAL
ADMINISTRATION

Kelly Strickland
Director

HUMAN RESOURCES

Stacie Mason
Director

DEPUTY CITY
AUDITOR & CLERK

Lori Rivers

PUBLIC
BROADCASTING
Miles Larsen
Manager

CENTRAL RECORDS

Nick Dazio
Manager

DEPUTY CITY MANAGER &
PUBLIC SAFETY ADMINISTRATOR

Pat Robinson

POLICE DEPARTMENT

Rex Troche
Police Chief

OFFICE OF EMERGENCY
MANAGEMENT

Vacant

Administrator

o
Y

OFFICE OF HOMELESSNESS
RESPONSE

Shellie Legarsky
Coordinator

OFFICE OF INDEPENDENT
POLICE ADVISORY PANELS

Heather Salzman, PhD
Administrator

Updated 6/16/2025

UTILITIES

Verne Hall
Director

PARKS &
RECREATION
Jerry Fogle
Director

COMMISSIONER
Kathy Kelley Ohlrich

DISTRICT THREE

CITY
ATTORNEY
Joseph
Polzak

INTERNAL AUDIT

Hayden Gaston
Manager

PENSIONS

Debra Martin
Administrator

PUBLIC WORKS

Douglas Jeffcoat
Director

INFORMATION
TECHNOLOGY

Herminio Rodriguez
Director
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