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AGENDA ITEM

Meeting Name: Town Council Meeting
Meeting Date:  July 24, 2024

Prepared By: D. Dyess, Town Manager
Item Title: Strategic Visioning Plan

Goal Item: Pursue a Strategic Plan for the Town.
DISCUSSION:

During the goal setting workshop, the council discussed and agreed to pursue a strategic plan for the town.
After the item was carried over from the last meeting, a facilitator that | have worked with previously
reached out to offer his services. Attached is his resume, proposal and examples. | would recommend
doing both optional add-ons that he has proposed.

I present this as a good cost-effective option to fulfill the goal set by the council.

RECOMMENDATION:
Motion to approve $18,635 from contingency for strategic planning.



