JUNO BEACH

Council Goals 2024-2025

INCORPORATED 1953

05/20/2024

High Priority:

1.

Develop a plan to increase code compliance and maintenance to enhance the beautification
of the town by December 1, 2024, with the upkeep ongoing.

e US1 median enhancements

e Town Center and Pelican Lake — evaluate lawn care.

e Determine responsibilities for upkeep along US1 (private vs public) and enforce.
Sidewalk repairs and pavers refurbishment plan and implementation.

Website complaint portal

e Complete Streets status

. Conduct a review and benchmarking of building site regulations for all zoning districts.

e Prioritize commercial and multifamily.

e Consultant versus internal.

e Select the top 5 items to compare what will best protect the quality of life for Juno Beach
residents.

Priority:

3.

Continue to pursue the creation of a master plan to be implemented or being developed by
May 2025.

e Evaluate grants for plan.

e Scope and costs

Evaluate the renovation needs of Town Center and pursue action towards implementation
of the needs by May 2025.

¢ South patio expansion

e Police department

e Building department

¢ Council Chambers

Pursue a strategic plan for the town and if approved have it in place by May 2025.
e Consultant versus Council/staff

e New mission and vision

o Strategic initiatives and action plan



Low Priority:

6. Utilize infographics and enhance public presentation of financials to coincide with the
upcoming budget and ongoing by October 1, 2024.
e Evaluate finance software for replacement.
e Format static data to visual.
e Enhance financial highlights brochure.

7. Improve time management of meetings and professionalism on the dais and in the
chambers by September 1, 2024.
e Revisit decorum resolution.
¢ Implement a civility policy.



