DAL (STRATEG IC I N ITIATIVE) : Hea Ith ier EI‘IVi r0|1 ment: Achieve a healthier environment thru greater ecologic harmony, recreation/wellness, and neighborly

vship to renew tight knit community cohesion. Sub-Goals: Value preservation/ecosystem balance town-wide to treasure all things environmental (beaches, parks, open space, wildlife and habitat). Assist and support maintenance and restoration of
2rvation areas using biological controls when feasible (removal of exotics, controlled burns, etc.); including protection in perpetuity (additional legal controls, adoption thru not-for-profits, etc.). Promote native vegetation and ecosystem preservation
cially linked to storm resiliency; avoid or mitigate undesirable stormwater management (pesticides, hydrocarbons). Promote community fellowship/neighborliness with more resident social events from smaller block parties to larger Town Center

% Duration - % Complete Actual (beyom% Actual (beyon%
PERCENT Calendar Year/ Quarter

Who

How - Ranked Action Strategy with anticipated cost and schedule.

When
YR/QTR
START

DURATION

COMPLETE

25

2

PRM,
W

Support/facilitate highest quality beach preservation/maintenance including nourishment, plantings, cleanups
through partnership agreements with County, citizen groups, or not-for-profits. Integrate DRR Dune
Walkover/drainage design/construction ($250K funded). 4Q 2025

21

25%

Secure better legal preservation which is guaranteed in perpetuity for ESLs/natural areas/resources, parks,
open spaces, Juno Dunes. $15K estimate. Q3 2025

PW

18

50%

Tmplement and maintain clear, consistent direction for Pelican Lake Park Mantenance Plan Which encompasses
wetland/shoreline/littoral and walkway landscaping, stormwater mitigation, reduction of runoff contaminants

including nutrient load (such as bio-char), habitat creation, biologic controls such as grass carp. Cost - see annual
hiidoat(2\ 20 20928 o

PW

20

50%

Hire one new enwronmental Tesource staff, a muli-talented professional with qualifications such as horticulture,
biology, environmental engineering, lake ecology; or related. Responsibilities include: Oversee Pelican Lake
ecological survey update. Promote regulations limiting over-fertilization and pesticides; sustainable mosquito
control; Florida-Friendly Landscaping. Oversee protection and maintenance of ESLs and beaches (see also
Strategy for beach preservation/maintenance.) Enlist volunteer partners consulting groups such as Ecology Group,
IEAS seek athers Outsnurce ar in-hause siirvev? ($35K) hv 04 2025 Staff hire (1 ETE-Q0K) hv 01 2026

10%

PW

Better manage ESLs by closely coordinating with County, FDEP, SFWMD, IFAS, FIND not-for-profits through
existing or newly-drafted cooperative and/or interlocal agreements for resource management including control
burns, exotics control, safety and patroling. Incorporate volunteer resident group clean ups. See AdoptaDune.com
or adopt a wetland program(s). New staff person's time in-house. Q4 2025 and continuing.

18

25%

Promote fellowship, recreation, education, & wellness of this tight knit community through (A-D):

7CL

A TEnjoy Juno Beach™ Town Center/Pelican Lake Events, EXNIDITS, Fesiivals. Refresh/improve the
focus (4 goals of this Plan) and marketing of Town Center events/activities programming (primarily for residents).
Town and community sponsors. Add "Heart of Juno" Village Center marketing. Maintain the business of the month
web advertising with fresh new name e.g. “Spotlight on a Juno business”. $10K estimate annual budget. Q3 2025

and ananina

21

75%

B. Facilitate "Know Your Neighbor™ community initiatives such as steet barbeques, community
gardens, beautification/clean-ups, signage. Optional Police-assisted block watch programs. Self-funded and/or
snonsorhing_cost indeterminate 04 2025 _continiiing

21

25%

PW, FIN| POL

C. Design and Build "Pathway to Wellness ," a multi-use pedestrian linear circuit linking Town Center
to Beach and natural areas. Install signage which incorporates environmental appreciation, history, daily
inspirations, etc. and memorials for donors through newly-established legacy giving program. Establish citizen ad

TCL

0%

hoc committee _desianate lead aroun__Cast indeterminate_Reain 02 2026
D."Love & Learn Our Community/Our Environment ™ - Facilitate guest lectures, Interactive

workshops, town hall style discussions on issues ranging from community planning to history and ocean/Florida
ecology/energy. Student mentorship and/or podcast production opportunity. Led by Friends of Town Center Library
(newly formed?), enlist volunteer help with resources/potential partners such as Historical Society, Ecology Group,

FIU, FAU, LMC, NextEra/FPL, 1000 Friends of Florida. Staff accommodation among volunteer groups and
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