
FY 2025-2026 BUDGET DISCUSSION
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GOALS 
FOR 
TONIGHT’S 
MEETING
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Review the 2025-2026 Proposed Annual Budget in its 
entirety. The discussion is intended to provide an open 
dialogue to discuss and approve any changes to the 
proposed budget. This will include a discussion on Town 
Communications at Vice Mayor John Callaghan’s request.

Request a Motion to approve the fiscal year 2025-2026 
contribution list.

Request a Motion to approve the fiscal year 2025-2026 
salary ranges.



FORMAT OF 
THE BUDGET 
PRESENTATION

3

We will be going over the budget in sections. We will 
discuss each topic before moving to the next one. 

In this presentation we will be focusing on changes that 
have been made since the last presentation in July.

Department Directors are available to answer questions.

We will start by discussing the overall budget, Strategic 
Plan Goals, Capital Projects, and Town Positions (including a 
discussion on Town Communications). We will then go over 
the Revenue Budget and each Department Budget.
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Strategic Plan Priority Examples

Goals Sub Goals Dept Sub Goal Title Description Cost

Administrative 

Excellence

AE1 FIN/HR Rally the Troops I Doing Quarterly Staff Lunches instead of 

annual Holiday Party which was not well 

attended. Budget is the same as the 

estimated cost of the holiday party.

$5,000 

Administrative 

Excellence

AE1 MULTI Rally the Troops I Initiate Fun Committee to identify staff-

supported low to no cost opportunities for 

team building.

$0

Administrative 

Excellence

AE2 PROJ Improve Town Center 

Internet

Analysis was completed by IT consultant; 

determined that no additional bandwidth 

was needed.

$0  

Administrative 

Excellence

AE4 and AE5 FIN/HR Hire Assistant Finance Staff The Finance/HR Director has requested an 

additional Accounting Specialist. Projected 

salary $62,400, loaded cost includes 

estimate of 40% benefits.

$87,360 

Administrative 

Excellence

AE5 FIN/HR Rally the Toops II $5,000 for Baldrige-oriented 

Organizational Excellence training for 

leadership staff.

$5,000 

Administrative 

Excellence

AE6 FIN/HR; 

PROJ

Modernize Software Implementation of Purchasing and 

Grants/Projects modules are in process 

already and go live is scheduled for year 

end. Annual cost of modules is budgeted.

$6,019 
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Goals Sub Goals Dept Sub Goal Title Description Cost

Manage Growth MG3 PW Prioritize Mobility Universe Blvd project in FY 2026-2027 for 

multimodal consideration. Reaching out to 

TPA for planning/grant support.

$0

Manage Growth MG3 PW Prioritize Mobility Bring sidewalks to state of good repair. $75,000

Manage Growth MG5 PW US1 Median Redesign Quote from Terracon to restore US1 

Median to 2005 plans using native 

vegetation.

$21,594 

Manage Growth MG6 PROJ Safe Streets for All $100,000 is budgeted for the Safe Streets 

Plan. Grant agreement delayed. 

$100,000 

Manage Growth MG11 PZ Implement Master Plan There is $115,000 budgeted towards 

"implementing the master plan."

$115,000 

Council Effectiveness CE4 TC Accommodate more 

public/resident engagement

New Town Website refresh. $10,000 

Healthier Environment HE7 PD Know Your Neighbor The Police department will be expanding 

their Pizza with the Police events. No exact 

cost since food is donated.
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CAPITAL 
PROJECT 
CHANGES
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Moved Police Radio project up to FY 2026-2027 and 
2027-2028 based on updated timeline.

Added the Gazebo Repair project, as the project will not 
be completed in the current fiscal year.

Moved the Universe Blvd. repaving project to FY 2026-
2027 so the project can be reviewed for incorporation of 
Complete Streets strategies.

Moved the Dais replacement to FY 2029-2030.

Removed the Christmas Tree item, a smaller tree will be 
purchased using operating funds. 



CAPITAL 
PROJECT 
CHANGES

14

Split the lighting project into two, one for Town Center 
at $20,000 and one for Pelican Lake at $5,000.

Increased the Sidewalk and Pavers project to 
$75,000 each year.

Split funding of EOC Architectural Work to $84k 
from Building Reserve at $16k from Police Reserve.

Added Admin/Finance copier replacement to FY 
2026-2027.

Added P&Z copier replacement to FY 2027-2028.



DISCUSSION ON CAPITAL 
PROJECTS
Any questions or suggested changes?
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TOWN POSITION 
PROPOSED 
CHANGES
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Budget includes 37 full-time 
employees, an increase of one 
position over the prior year.

Comprehensive Planning –
Reducing FTE by one by not 
funding the vacant Senior 

Planner position.

Updated title for Projects/Risk 
Manager, no change in role or 

responsibilities. 

Finance & Administrative is 
requesting two additional FTE’s.

Town Clerk is requesting a Front 
Desk Associate.

Finance/HR is requesting an 
Accounting Specialist.



DISCUSSION ON 
TOWN 
COMMUNICATIONS

Vice Mayor John Callaghan 
would like to have a discussion on 
Town Communications (Strategic 
Plan Goal AE3). Please refer to 
separate memo in your agenda 
packet.
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DISCUSSION ON TOWN POSITIONS & 
MOTION

Any questions or suggested changes?

Staff requests a motion to Approve the Salary Ranges for FY 
2025-2026.
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FISCAL YEAR FISCAL YEAR PERCENT AMOUNT

REVENUES 2024-2025 2025-2026 CHANGED CHANGED

Ad Valorem Taxes $4,231,420 $4,596,375 8.62% $364,955 

Local Option, Use & Fuel Taxes 57,283 58,000 1.25% 717 

One-Cent Discretionary Surtax 305,851 125,000 -59.13% (180,851)

Utility Services Taxes 953,364 1,019,000 6.88% 65,636 

Local Business Tax 70,000 50,000 -28.57% (20,000)

Building Permits 1,100,000 1,000,000 -9.09% (100,000)

Franchise Fees 100,000 100,000 0.00% 0 

Permits, Fees & Special Assessments 159,950 194,000 21.29% 34,050 

Grants 577,500 337,499 -41.56% (240,001)

Intergovernmental Revenue 536,079 491,500 -8.32% (44,579)

Charges for Services 40,000 17,500 -56.25% (22,500)

Fines and Forfeitures 25,500 16,000 -37.25% (9,500)

Investment Earnings 250,000 500,000 100.00% 250,000 

Miscellaneous 86,000 120,500 40.12% 34,500 

From Impact Fees-Restricted 38,840 0 -100.00% (38,840)

From Forfeiture Fund-Restricted 10,000 0 -100.00% (10,000)

From Contributions-Restricted 111,581 100,000 -10.38% (11,581)

From One-Cent Surtax-Restricted 566,649 569,134 0.44% 2,485 

From Assigned/Unassigned Fund Balance 1,565,360 1,249,761 -20.16% (315,599)

TOTAL REVENUES $10,785,377 $10,544,270 -2.24% ($241,107)22



DISCUSSION ON REVENUE

Any questions or suggested changes?
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EXPENDITURES BY DEPARTMENT

FISCAL YEAR FISCAL YEAR PERCENT AMOUNT

LEGISLATIVE 2024-2025 2025-2026 CHANGED CHANGED

Salaries $42,000 $43,269 3.02% $1,269 

Employee Benefits 3,213 3,310 3.02% 97 

Operating Expenses 12,500 216,750 1634.00% 204,250 

TOTAL LEGISLATIVE 57,713 263,329 356.27% 205,616 

FINANCE & ADMINISTRATION

Salaries 727,000 874,742 20.32% 147,742 

Employee Benefits 234,753 270,770 15.34% 36,017 

Professional Fees 130,000 366,750 182.12% 236,750 

Operating Expenses 190,900 266,400 39.55% 75,500 

Capital Outlay 145,000 610,000 320.69% 465,000 

TOTAL FINANCE & ADMINISTRATION 1,427,653 2,388,662 67.31% 961,009 
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LEGISLATIVE 
CHANGES

Increased legal fees to $190,000, including $15,000 
for Employee Handbook review
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DISCUSSION ON LEGISLATIVE BUDGET 
& MOTION

Any questions or suggested changes?

Staff requests a motion to Approve the Contributions for FY 2025-
2026.
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FINANCE & ADMINISTRATION CHANGES

29

Increased budget for IT 
consulting to $60,000, 

based on results of recent 
RFP

Budgeted to purchase a 
new cabinet for the 

town’s historical records.

Budgeting for quarterly 
staff luncheons instead of 

annual holiday party 
which was not well 

attended.  (Strategic Plan 
Goal AE1)

Budgeting for $5,000 for 
Baldrige Organizational 
Excellence  training for 

leadership staff. 
(Strategic Plan Goal 

AE5)

Budgeted $10,000 for 
website refresh.



FINANCE & 
ADMINISTRATION 
CHANGES

30

Added $4,000 to purchase artificial 
Christmas tree and decorations (was 
previously capital project).

Removed “Text My Gov” subscription 
since new website will have similar 
feature.

Budgeted $5,000 for additional 
staff training – leadership, 
supervision, etc.



DISCUSSION ON FINANCE & 
ADMINISTRATIVE BUDGET
Any questions or suggested changes?
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FISCAL YEAR FISCAL YEAR PERCENT AMOUNT

COMPREHENSIVE PLANNING 2023-2024 2025-2026 CHANGED CHANGED

Salaries $568,300 $526,960 -7.27% ($41,340)

Employee Benefits 190,294 192,236 1.02% 1,942 

Professional Fees 1,054,000 929,000 -11.86% (125,000)

Operating Expenses 71,700 76,200 6.28% 4,500 

Capital Outlay 7,500 98,500 1213.33% 91,000 

TOTAL COMPREHENSIVE PLANNING 1,891,794 1,822,896 -3.64% (68,898)

LAW ENFORCEMENT

Salaries 1,989,200 2,144,204 7.79% 155,004 

Employee Benefits 1,035,402 1,157,641 11.81% 122,239 

Professional Fees 53,700 7,150 -86.69% (46,550)

Operating Expenses 418,700 425,170 1.55% 6,470 

Capital Outlay 268,000 196,634 -26.63% (71,366)

TOTAL LAW ENFORCEMENT 3,765,002 3,930,799 4.40% 165,797 
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COMPREHENSIVE 
PLANNING 
CHANGES

Updated Consultants Budget to $298,000 based on 
revised estimates:

 $45,000 for Hybrid Comp EAR

 $25,000 for Community Rating System (CRS) consultant

 $5,000 for GIS

 $115,000 for Master Plan Implementation

 $55,000 for Architectural Pattern Book

 $53,000 for Code Rewrites
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DISCUSSION ON 
COMPREHENSIVE PLANNING 
BUDGET
Any questions or suggested changes?
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LAW 
ENFORCEMENT 
CHANGES

35

PBA negotiations are 
continuing

Added an estimate for FTO, 
OIC and shift pay



DISCUSSION ON LAW 
ENFORCEMENT BUDGET
Any questions or suggested changes?
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FISCAL YEAR FISCAL YEAR PERCENT AMOUNT

PUBLIC WORKS 2023-2024 2025-2026 CHANGED CHANGED

Salaries $368,250 $384,476 4.41% $16,226 

Employee Benefits 146,155 165,441 13.20% 19,286 

Professional Fees 20,000 10,000 -50.00% (10,000)

Operating Expenses 604,810 705,854 16.71% 101,044 

Capital Outlay 1,414,000 305,814 -78.37% (1,108,186)

TOTAL PUBLIC WORKS 2,553,215 1,571,585 -38.45% (981,630)

GENERAL GOVERNMENT

Insurance 440,000 567,000 28.86% 127,000 

Town Debt Service 0 0 0.00% 0 

Contingency 650,000 0 -100.00% (650,000)

TOTAL GENERAL GOVERNMENT 1,090,000 567,000 -47.98% (523,000)

TOTAL EXPENDITURES $10,785,377 $10,544,270 -2.24% ($241,107)
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PUBLIC WORKS 
CHANGES

Increased Repair and Maintenance budget to $25,000
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DISCUSSION ON PUBLIC 
WORKS BUDGET
Any questions or suggested changes?
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DISCUSSION ON GENERAL 
GOVERNMENT BUDGET
Any questions or suggested changes?

40



CHANGES FOR NEXT YEAR’S PROCESS

41

As this is the first budget year with our new Town Manager and new Finance/HR Director, we have already 
identified some areas of improvement for next year’s budget process.

We will be starting the process earlier, with the first presentation in May instead of June to give everyone more 
time.

We will be proposing having Budget workshops in July and August; to have more detailed discussions so we aren’t 
rushed during town council meetings. Department Directors will be presenting their own department budgets.

We are open to other suggestions on how we can make the budget process better for FY 2026-2027.



BUDGET 
CALENDAR  

FUTURE 
STEPS

42

1st Budget Hearing - First 
reading of proposed 
millage rate and 
Tentative Budget

8 Sep. 2025, 
5:30 PM

2nd Budget Hearing -
Second reading of 
proposed millage rate 
and Tentative Budget

24 Sep. 2025, 
5:30 PM



IN 
CONCLUSION

43

Staff will make the changes that were 
requested tonight and then present the 
final budget at the September budget 
hearings. 


