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March 7, 2025

Presentation to the Juno Beach Town Council
Recommendation of Robert Cole for Town Manager
Dear Council Members,

Some years ago, while a candidate for Town Council, |
publicly supported “Doc” Daugherty for the position of Town
Manager. | attended every public forum, carefully evaluated
the candidates, and believed his background and
accomplishments exceeded those of the other gualified
applicants. Ultimately, he was not selected. However, today,
e is successfully serving as the City Manager of Deltona,
Florida.

More recently, | again engaged in the selection process
when Jay Boodheshwar, the City Manager of Naples, Florida,
was a candidate. After attending all available public
sessions and evaluating the candidates, | found him to be
the most qualified and capable among another distinguished
group. Unfortunately, he too did not secure the necessary
votes. He now serves as Director of NMajor Gifts at Oxbridge
Academy, an institution whose students go on to attend
soime of the nation’s top universities.

After these experiences, | was uncertain whether a second
candidate search would yield individuals as highly qualified
as before. | am pleased to say that | was mistaken. We now
have five outstanding candidates, each of whom will
undoubtedly be sought after for similar positions in the
future.



That said, | must once again speak in support of the
candidate [ believe is the right choice for Juno Beach.
Perhaps the third time is the charm-—or, as some may joke,
the kiss of death—but [ sincerely hope for the former.

Why Robert Cole?

Robert Cole brings nearly 30 years of progressive
experience in town management, spanning both urban and
suburban settings. His resume is impeccable, showcasing a
lifetime of dedicated public service—something that, not
jong ago, was universally recognized as an asset.

Beyond khis professional credentials, Mr. Cole demonstrated
an exceptional understanding of Juno Beach and its unigue
environmental relationship with the loggerhead turties—
perhaps even better than some lifelong residents.

During his public interview, he displayed an unparalieled
command of the subject matter. His responses were precise,
immediate, and free of ambiguity. He embodies a philosophy
of “no surprises”—ensuring that all options are clearly
outlined for Council consideration, with transparent
communication and thorough planning.

kis Plan-Do-Check-Act approach te tracking progress
provides a structured, methodical strateqgy for governance.
iHis explanation of incremental change as a form of
harmony—illustrated through his description of frontal
setbacks and “incremental change”—was an example of
how complex policy decisions can be communicated in a
way that fosters understanding and consensus.



Yet, what stood out most was not just his expertise, but his
humility. Despite his vast experience and qualifications, he
spoke with genuine respect for the role, for the staff, and for
the community. He understands that leadership is not just
about being available—it’s about engaging, collaborating,
and working alongside others to achieve shared goals.

in my 35-year career, | have ranked, interviewed, and hired
countless individuals, many of whom have gone on to serve
in high-level government positions. Rarely, if ever, have |
encountered a candidate who so completely checks every
box for a position as Robhert Cole does.

His public interview was nothing short of a master class—a
model of knowledge, responsiveness, clarity, and humility. |
would encourage any future candidate to study it as an
example of how to present oneself for such a role.

While all the finalists are exceptional, | believe Robert Cole
is the right choice for Juno Beach. | hope others in the
commurnity will share their thoughts, but today, | urge the
Council to select him as our next Town Manager.

Thank you.
Aldo Rovere

400 Uno Lago Drive



Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s) Select

Alves-Viveiros, Sonia

Coldwell, Darren

Cole, Robert \(

Daniels, Robert

Smith, Lee y

| R W =

Submitted by (please place a mark next to your name):

[0 Halpern [1 Hosta meeler

SUTY W

[1 Callaghan

Signature;

)



Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s) Select

s

Alves-Viveiros, Sonia \/
Coldwell, Darren |/
Cole, Robert

Daniels, Robert

L) B I~ S T B

Smith, Lee

Submitted by (please place a mark next to your name):

(1 Callaghan 0 Davis MHalpern [0 Hosta [ Wheeler

Signature: w L%é/\//
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Daniels, Robert

1 Alves-Viveiros, Sonia

2 Coldwell, Darren \/
3 Cole, Robert \ /
4

5

Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan O Davis O Halpern ,kf Hosta [0 Wheeler

Signature: _ —~ %mrwe %
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s) Select

Alves-Viveiros, Sonia

Coldwell, Darren

Cole, Robert \/
v

Daniels, Robert

N | AW =

Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan PXi Davis [0 Halpern [0 Hosta [0 Wheeler

Signature: 3 L ) L3



Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Alves-Viveiros, Sonia

Coldwell, Darren

Cole, Robert 7

Daniels, Robert
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b

Smith, Lee

Submitted by (please place a mark next to your name):
P

/
/

E/Callaghan O Davi O Halpern O Hosta O Wheeler
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Signature:
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s)

Coldwell, Darren

“
—
Smith, Lee 74;

Submitted by (please place a mark next to your name):

[0 Callaghan @ [0 Halpern [0 Hosta E’V@eler
Signature: Qm \GD\\_\L&,\




Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

2 Coldwell, Darren L7

5 Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan O Davis alpem 0 Hosta [0 Wheeler

Signature: @ W’U A




Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s) Select
2 Coldwell, Darren \/
5 Smith, Lee

Submitted by (please place a mark next to your name):

[0 Callaghan [0 Davis O Halpern Iﬂ/Hosta 00 Wheeler

Signature: r— %ﬁ
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s)

2 Coldwell, Darren

5 Smith, Lee \/

Submitted by (please place a mark next to your name):

O Callaghan E/Davis O Halpern 0 Hosta [0 Wheeler
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

2 Coldwell, Darren
Sl Smith, Lee L

Submitted by (please place a mark next to your name):

Callaghan 0 Davis [0 Halpern O Hosta [ Wheeler
Signature: /5/(//’ M
/o
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s) Select

3 Cole, Robert ><

5 Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan [0 Halpern O Hosta E’ﬂeeler

Signature:

(O



Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s)

3 Cole, Robert |/

5 Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan 0 Davis /ﬁHalpel‘n [0 Hosta [0 Wheeler

Signature: w %&/‘
A 4
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Juno Beach

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

4 Cole, Robert \ /
5 Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan 0 Davis [0 Halpern E}/Hosta O Wheeler

Signature: 57///4*&1/[%;/\;2 %




Juno Beach H#3

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Select

3 Cole, Robert \/
5 Smith, Lee

Submitted by (please place a mark next to your name):

O Callaghan }ﬁ\Davis OO0 Halpern O Hosta O Wheeler

Signature: QYMMKE)& Joll (2/‘5




Juno Beach o

Straw Preference Poll
RE: Selection of Town Manager

March 7, 2025

Please place a check mark next to your top 2 choices
to become your next Town Manager.

Candidate(s)

3 Cole, Robert Pl
5 Smith, Lee

Submitted by (please place a mark next to your name):

[B{allaghan [0 Davis [J Halpern [0 Hosta [0 Wheeler

Signature: W M

[/




Juno Beach
Summary of Preferences for Town Manager Finalists, Round #3
Jebruar26E2026
m acon T ) 20 AS

Council Member

: Callaghan Davis Halpern Hosta Wheeler Total
Candidate

Smith, Lee 0

Total 0 0 0 0 0 0
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