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* FLORIDA®

INCORPORATED 1853

EVALUATION COMMITTEE MEETING
FOR LANDSCAPE & MAINTENANCE SERVICES
MINUTES

August 8,2024 at 11:00 AM
Council Chambers — 340 Ocean Drive

PRESENT: TIMOTHY HANNON, ACTING DIRECTOR OF PUBLIC WORKS
ANDREA L. DOBBINS, PROJECT COORDINATOR/RISK MANAGER
FRANK DAVILA, DIRECTOR OF PLANNING & ZONING
CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK

AUDIENCE: 2

CALL TO ORDER - 11:00AM

Acting Director of Public Works Hannon called the meeting to order at 11:00am. He announced that the
public is allowed to attend the meeting, but participation is limited to the Evaluation Committee members
only. He also stated that the purpose of the Committee meeting is to review, rank and vet out the companies
which submitted proposals to the Town’s RFP, Request for Proposal for Landscape & Maintenance
Services for the Town of Juno Beach.

REVIEW OF PROPOSALS

Acting Director of Public Works Hannon stated that they received a total of five (5) responses to the RFP
and he explained the process for ranking the firms and giving a recommendation to Council.

The Committee reviewed and discussed the following proposals:

ARAZOZA BROTHERS MAINTENANCE

Acting Director of Public Works Hannon stated that he gave this company a total of 78 out of 100.

Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 90 out of 100.
¥

Director of Planning & Zoning Davila stated that he gave this company a total of 86 out of 100.



BRIGHTVIEW

Acting Director of Public Works Hannon stated that he gave this company a total of 78 out of 100.
Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 90 out of 100.
Director of Planning & Zoning Davila stated that he gave this company a total of 91 out of 100.

MAINGUY LANDSCAPE SERVICES

Acting Director of Public Works Hannon stated that he gave this company a total of 97 out of 100.
Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 100 out of 100.
Director of Planning & Zoning Davila stated that he gave this company a total of 99 out of 100.

TERRACON SERVICES, INC.

Acting Director of Public Works Hannon stated that he gave this company a total of 71 out of 100.
Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 85 out of 100.
Director of Planning & Zoning Davila stated that he gave this company a total of 71 out of 100.

THE GREENSHAPE

Acting Director of Public Works Hannon stated that he gave this company a total of 49 out of 100.
Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 68 out of 100.
Director of Planning & Zoning Davila stated that he gave this company a total of 55 out of 100.

(See attached evaluation sheets.)

COMMITTEE DISCUSSION AND FINAL RANKING FOR RECOMMENDATION TO TOWN
COUNCIL

The Committee discussed and performed a final ranking on their evaluation sheets (see affached).

The Committee gave unanimous consensus to recommend MainGuy Services to the Town Council.

ADJOURNMENT

The meeting was adjourned at 11:18 am.

ATTEST:

Caitlin E. Copel%nd—Rodriguez, MMC, Togl Clerk
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Town ofJuno Beach

EVALUATI(I)N COMMITTEE SUMMARY TABULATION

August 8, 2024

Request for Proposal: Landscape & Maintenance Services

Arazoza Brothers Maintenance

Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Timothy Hannon @ /10| B/10| 10/20 |5/60 | | §/100
Acting Director of Public Works
Andrea Dobbins |©/10 | (O/10 | /20 50/60 qo /100
Project Coordinator/Risk Manager '
Frank Davila Q/10 | Q /10| #te/20 560 | & (p/100
Director of Planning & Zoning -
TOTAL | 64 /300
BrightView
Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
“Timothy Hannon | g/10| /10| )5/20 |53/60 | /100
Acting Director of Public Works
Andrea Dobbins JO/10] 5 /10| 20/20 |§5760 | QO/100
Project Coordinator/Risk Manager
Frank Davila |0 /10 | §/10 | 20/20 |£3/60 | Q) /100
Director of Planning & Zoning
TOTAL | R54/300
MainGuy Landscape Services
Scoring Criteria Tabulation |
Evaluation #1 #2 #3 4 Total
Committee Member
Timothy Hannon 8 /10 |Q /10 | 20720 |(0/60 | Gr]/100
Acting Director of Public Works
Andrea Dobbins 1o /10 | JO/10 A0120 |(P/60 Id)/l 00
Project Coordinator/Risk Manager
Frank Davila JO/10| Q710 | 20 /20 | (V60 | QQ /100
Director of Planning & Zoning
TOTAL | 49(p /300

Page 1 of 2




Terracon Services, Inc.

Scoring Criteria Tabulation l
Evaluation #1 #2 #3 #4 Total
Committee Member
Timothy Hannon 10/10 | G4/10 | 19/20 [3%/60 | vp1/100
Acting Director of Public Works
Andrea Dobbins 10 /10 | 10/10 a0 20 |YS7/60 8'5/100
Project Coordinator/Risk Manager
Frank Davila 10/10| 8/10 | Ao/20 |33/60 | | /100
Director of Planning & Zoning
TOTAL | 22 /300

The Greenshape
, Scoring Criteria Tabulation l
Evaluation #1 #2 #3 i4 Total
Committee Member
Timothy Hannon /10|y /10| 8/20(33/60 | \q /100
Acting Director of Public Works
Andrea Dobbins ' 8 /10 | JO/10 | )0 /20 k{0/60 (DB/IOO
Project Coordinator/Risk Manager
Frank Davila ] /10| {p/10{ 10/20 |3/60 |  §87100
Director of Planning & Zoning
TOTAL | []R/300

Completed By Town Clerk Copeland-Rodrigu@m Date: gg{;ﬂ

Max. - Category
Points
#1 10 Vendor Profile-Qualifications, Background and Experience of Firm

e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to conduct
business in the jurisdiction of the work.

4o 10 References
e Provide a minimum of three (3) customers with a brief description of similar work performed
(Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location and dates of
service (within the last 2 years).
3 20 Personnel & Equipment ‘
e Provide sample list of company equipment.
e Availability of qualified personnel.
44 60 Price

e Completed itemized proposal form to include all products and services.
e Shall be awarded points based on a percentage to low bid.
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Town of Juno Beach
EVALUATION COMMITTEE TABULATION
August 8, 2024

Request for Proposal: Landscape & Maintenance Services

Scoring Criteria Tabulation l
Firm #1 #2 #3 4 Total
(in alphabetical order)
Arazoza Brothers q /10 A4 /10 (¢ 120 $2./60 6. /100
Brightview |0 /10 K /10 22120 53 /60 1] /100
Mainguy Landscape Services | (o /10 q /10 2o 120 @@ 160 ¢4 /100
Terracon Services, Inc. 16 /10 S /10 Ze/20 33 /60 71 /100
The Greenshape 7 /10 ( /10 Lo 20 2 /60 55 /100
Max. Category
Points
a1 10 Vendor Profile-Qualifications, Background and Experience of Firm
e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
4 10 References
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
o Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
43 20 Personnel & Equipment
e Provide sample list of company equipment.
e Availability of qualified personnel.
44 60 Price
o Completed itemized proposal form to include all products and services.
e Shall be awarded points based on a percentage to low bid.

Completed By"ﬁ/‘ // Date: éé / 24
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JUNO BEACH

* FLORIDA®"
Town of Juno Beach

EVALUATION COMMITTEE TABULATION
August 8, 2024

Request for Proposal: Landscape & Maintenance Services

Scoring Criteria Tabulation |
Firm #1 #2 #3 #a Total ‘
(in alphabetical order) Ranl&
| Arazoza Brothers 10/10 b 10/10 o0/20 S0/60 ,up 90/100 Vs
| Brightview /10 " |5+8/10 20 /20 55/60 90957100 '
@> Mainguy Landscape Services | [0 /10 10 /10 20/20 (D160 ¢100/100 S 14
H Terracon Services, Inc. (o /10 o /10 X0/20 45760 %S/100 4
=~ The Greenshape #7710 j0 /10 20/20 40/60 %& /100 S
4 i0 (P
Max. Category
Points
41 10 Vendor Profile-Qualifications, Background and Experience of Firm
e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
4 10 References
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
n 20 Personnel & Equipment
e Provide sample list of company equipment.
e Availability of qualified personnel.
44 60 Price
e Completed itemized proposal form to include all products and services.
e Shall be awarded points based on a percentage to low bid.

Complete‘d By: Qg itge(/(/um 1’:— %%(Jfr QO "/

Ardrea Dohbing

Print Name
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Town of '.'IH;IHI;'(;'Beach
EVALUATION COMMITTEE TABULATION
August 8, 2024

Request for Proposal: Landscape & Maintenance Services

Scoring Criteria Tabulation |
Firm #1 #2 #3 4 Total
(in alphabetical order)
Arazoza Brothers ¥ /10 8’/ 10 {0120 LA 160 7% /100
Brightview ¥ /10 /10 S 20 53 /60 f) 100
Mainguy Landscape Services | 5 /10 9 /10 220 120 H0 160 471100
Terracon Services, Inc. /0 /10 4 10 /9 120 7% 160 77 /100
The Greenshape ¢ /10 ¢4 /110 3 120 33 /60 47 /100
Max. Category
Points
n 10 Vendor Profile-Qualifications, Background and Experience of Firm
e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
4 10 References
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
" 20 Personnel & Equipment
e Provide sample list of company equipment.
e Availability of qualified personnel.
44 60 Price
e Completed itemized proposal form to include all products and services.
e Shall be awarded points based on a percentage to low bid.

Completed By: C %f / ‘Q// Date: }, /?/:) vl

//,f;’i,y'rl‘}\ AL VMQMNS(J

Print Name |
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