
7/25/2024

1

CONFIDENTIAL AND PRO PRIETARY 
INFO RM ATIO N O F W M

Am endm ent to the Franchise 
Agreem ent for the Conversion 
from  M anual to Autom ated Solid 
W aste Collection Services

July 24, 2024

Tow n of Juno 
Beach
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W M  Footprint 
North Am erica

 Founded in Chicago, IL and 
Pom pano Beach, FL by W ayne 
Huizenga and Dean Buntrock in the 
1960’s

 Headquartered in Houston, TX 

 Publicly Traded on the NY Stock 
Exchange

 48,000 Team  M em bers 

 $13 Billion Revenue Annually 

North Am erica’s Largest 
Environm ental Services Provider
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W E’RE DRIVING SUSTAINABILITY SM
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W M  Footprint 
Florida Area

 W M ’s Florida Area provides collection, recycling, 
transfer, and disposal service to m unicipal, 
com m ercial, industrial, and residential custom ers 
throughout the State of Florida (except for the 
Panhandle region) and a portion of South Georgia.

 O ur nearly 5,000 team  m em bers operate 32 Hauling 
Facilities, 18 Active Landfills, 24 Transfer Stations, 3 
M aterial Recovery Facilities, and 6 C&D Recycling 
Centers.

Your Trusted Environm ental 
Solutions Provider
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W M  of M artin County 
Local Team  M em bers

Since 1974, our local team  m em bers 
have consistently provided superior 
service to the residents and businesses 
of the Tow n of Juno Beach through 
recessions, natural disasters, and 
pandem ics.

W M  of M artin County, w ith its 40+ team  
m em bers have a com bined 120+ years of 
industry experience and are com m itted 
to rem aining the the steady partner the 
Tow n of Juno Beach has com e to expect. 

Your Long-Standing Com m unity Partner
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Conversion to 
Autom ation: 
For Tom orrow

 Safety for our Drivers
 Technology and Training Center

 Single-Driver ASL O peration
 No team  m em bers w ill be displaced

 Sam e Levels of Service
 2-2-1+ 1x week Bulk

 CNG Powered Vehicles
 Q uieter, cleaner, and better for the 

environm ent 

 Com m unity Curb-Appeal
 Carts provide uniform ity, reduced litter, 

and convenience

 Stakeholder Involvem ent
 Seam less conversion

Safety, Efficiency, and Curb-Appeal
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Technology

CNG O nsite Fueling
Com pressed Natural Gas

Efficient, sustainable, and 
environm entally friendly

Drive-Cam  
Safety / Coaching Tool

Helps to coach our Drivers on 
techniques to keep 
com m unities safe

Sm art Truck
Real-tim e Data

Notifications and insights 
for cleaner, greener, safer 

neighborhoods

ASL Trucks
Autom atic Side Loader

Robotic arm s lift carts and 
dum p them  into our trucks with 
state-of-the-art technology.
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Cart Specifications 

64 Gallon Cart

(4-6) Standard Trash Bags
Second cart available 

upon request*

* A one-tim e charge for additional cart.

O n Cart M essaging (lid)

Placem ent Instructions 
(towards the street)

No Hazardous W aste
(hot ashes, paint, oil, chem icals, etc.)

Curb Placem ent

3-Feet Distance from  O bstacles: 
m ailboxes
vehicles

other receptacles
etc.
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Conversion Com m unication Collateral

Initial Postcard Inform ational Brochure
Cart Literature Leave Behind
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Autom ation – O ctober 7
Conversion to autom ation goes into 
effect on O ctober 7, 2024. Residents 
will receive 64-gallon cart collection 

services.

Im portance of Alignm ent w ith Local M unicipalities 

Autom ation – O ctober 7
Conversion to autom ation goes into 
effect on O ctober 7, 2024. Residents 
will receive 64-gallon cart collection 

services.

Autom ation – O ctober 7
Conversion to autom ation goes into 
effect on O ctober 7, 2024. Residents 
will receive 64-gallon cart collection 

services.

The Am endm ent to the existing Franchise Agreem ent provides for the conversion from  m anual 
to autom ated collection services for the Tow n of Juno Beach’s residents. 
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NOTICE TO  RESIDENTS

CART DELIVERY

START DATE

Septem ber 
2024

O ctober   
2024

Program  Tim eline and Rate Discussion

Autom ation

M inim ization of cost increases due to labor and collection 
efficiencies (cost m itigant)

Significant Capital Investm ent in Com m unity 

Value added service, active com m unity partner and supporter of the Tow n

• Tow n Facilities 

• Loggerhead M arinelife Center

• Storm   Event Response 

• Supporting Tow n Events 
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Thank you.
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