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| BUDGET CALENDAR

Staff Compiles

Budgest June 26
T own Council
July 18 Meeting
Budget Planning Session
-
Proposed

Budget Available

July 24

Aprproval of
August 28 Max<imum Millage &
- Public Hearing dates

Review /- Modify the
Proposed Budget and
Millage — set
Tentative Budget

Sept 25

Adopt Final
Budget and
Millage Rate

The public hearing dates above must be coordinated with Palm Beach County and the School Board so as not to conflict with their public hearing meetings. As the budget process and reporting requirements are met, the Town Council and Staff will

Sept 11

v'

1st Public
Hearing

adjust the dates, if necessary.

(The scheduled public hearing dates for Palm Beach County Board of County Commissioners are September 10 and 17 and for the Palm Beach County School Board, September 4.)



TOWN OF

JUNO BEACH

©® FLORIDA-

Town of Juno Beach
Proposed Budget Calendar

July 24, 2024 Town Council Meeting — Required to approve the following:
1) Maximum Millage Rate
2) First Public Hearing Date
(Items 1 & 2 will be included in the TRIM (Truth in Millage)
notice mailed to all property owners.)

August 28, 2024  Town Council Meeting — Review/Modify the Proposed
Millage Rate and Budget to establish the Tentative Rate/Budget

September 11, 2024Town Council Meeting — Adopt Tentative Millage Rate and Budget
15! Public Hearing

September 25, 2024 Town Council Meeting — Adopt Final Millage Rate and Budget
2" Pyblic Hearing



(millions)

$2,500
$2,000
$1,500
$1,000
$500
$0

Historical Non-Exem pt
Taxable Values

‘08

10 12 14 '16 '18 20

2024 Taxable Value $2,414,545,048
2023 Taxable Value $ 2,268,172,958
$1,475,437 Net New Construction
6.5% Increase in Taxable Value
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Allocation by Percent of Where Your Tax Dollar Goes
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Proposed 2024 Ad Valorem Millage Rate is 1.8195
Adopted 2023 Ad Valorem Millage Rate was 1.8195
0 % Change in Millage Rate




Homestead Property

*Number of Homesteaded Parcels — 1231

*Average Taxable Value of Homesteaded Property - $567,000

*822 (67%) of the 1231 Homestead Property owners will see a
small tax increase for Juno Beach of less than $27.00 for the
2024/2025 Fiscal Year.



JUNO BEACH

2023-2024 Adopted Budget $11,514,590
2024-2025 Proposed Budget $11,124,377

Budget Decrease of $390,213 or 3.4%



2024-2025 Projected Revenues

FISCAL YEAR FISCAL YEAR PERCENT AMOUNT

REVENUES 2023-2024 2024-2025 CHANGED CHANGED
Ad Valorem Taxes $3,966,863 $4.222 534 6.45% $255671
Local Option, Use & Fuel Taxes 57,283 57,283 0.00% $0
One-Cent Discretionary Surtax 305,851 305,851 0.00% $0
Utility Services Taxes 953 364 953,364 0.00% $0
Local Business Tax 70,000 70,000 0.00% $0
Building Permits 1,040,000 1,100,000 577% $60,000
Franchise Fees 100,000 100,000 0.00% $0
Permits, Fees & Special Assessments 159,950 159,950 0.00% $0
Grants 274 500 577,500 110.38% $303,000
Intergovernmental Revenue 533,180 536,079 0.54% $2,899
Charges for Services 40,000 40,000 0.00% $0
Fines and Forfeitures 25 500 25 500 0.00% $0
Investment Earnings 150,000 200,000 33.33% $50,000
Miscellaneous 97 000 86,000 -11.34% ($11,000)
From Impact Fees-Restricted 75,000 38,840 -4821% ($36,160)
From Contributions-Restricted 18,200 111,581 513.08% $93,381
From One-Cent Surtax-Restricted 705 399 936,649 32.78% $231,250
From Assignhed /Unassighed Fund Balance 2,942 500 1,593,246 -4585% ($1,349,254)

TOTAL REVENUES $11 514 590 $11 124 377 -3.39%  (£390213)
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2024-2025 Proposed Expenditure Budget

TOTAL LEGISLATIVE

TOTAL HINANCE & ADMNISTRATION

TOTAL COMPREHENSIVE PLANNING

TOTAL LAW ENFORCENMENT

TOTAL PUBLIC WORKS

TOTALGENERAL GOVERNMENT

TOTAL EXPENDITURES

FISCAL YEAR FISCAL YEAR PERCENT AMOUNT
2023-2024 2024-2025 CHANGED CHANGED
$ 29,939 $ 57,713 92.77% 27,774
$ 1165430 $ 1,367,653 17.35% 202,224
$ 1,369,713 $ 1,841,794 34.47% 472,080
$ 359,635 $ 3764,002 4.57% 164,367
$ 437,436 $ 3053215 -30.28% (1,326,221)
$ 970,437 $ 1,040,000 7.17% 69,563
$ 11,514,590 $ 11,124,377 -3.39% (390,213)



2024-2025 Proposed Expenditure Budget

LEGISLATIVVE
Salaries

Employeece Beneaefits
Operating Expenses
TOTAL LEGISLATIVVE

FINANCE & ADMINIS TRATION
Salaries

Employeece Beneaefits
Professional Fees

Operating EXxXpenses

Capital Outlay

TOTAL FINANCE & ADIVMIINIS TRATION

CONMPREHENSIVVE PLANNING
Salaries

Employecs Benaefits
Professional Feaes

Operating Expenses

Capital Outlay

TOTAL COIVIPREHENSIVE PLANNIN

LAV ENFORCENIENT
Salaries

Employec Benaefits
Professional Fees
Operating Expenses

Capital Outlay

TOTAL LAWW ENFORCEIVIENT

PUBLIC WORKS
Salaries

Employec Benefits
Professional Feaes
Operating EXxXpeaenses
Capital Outlay

TOTAL PUBLIC WORKS

SENERAL GOVERNMNMENT
Insurance

Contingency

TOTAL GENERAL GOVERNIVIENT
TOTAL EXPENDITURES

FISCAL YEAR FISCAL YEAR PERCENT ANMOUNT
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2024-2025 Proposed Expenditure Budget By Type

EXPENDITURES BY TYPE FISCAL YEAR FISCAL YEAR PERCENT AMOUNT
2023-2024 2024-2025 CHANGED CHANGED

SALARIES 3,443,741 3,694,750 7% $ 251,009
EMPLOYEE BENEFITS 1,417,916 1,609,817 14% $ 191,902
PROFESSIONAL FEES 605,200 1,207,700 100% $ 602,500
OPERATING EXPENSES 1,491,161 1,737,610 17% $ 246,449
CAPITAL OUTLAY 3,918,250 2,224,500 43% $ (1,693,750)
CONTINGENCY 638,322 650,000 2% % 11,678

TOTAL EXPENDITURES 11,514,590 11,124,377 -3.4% (390,213)



2028 Proposed Capital Projects

Buildings and Improvements

Town Center-Restoration & Maintenance - Fascia Replacement - A/C 80,000
Town Center-Building and Police Department Area Remodel (Funding from Restricted Reserves) 250,000
Total Buildings and Improvements 330,000
Stormwater System

Stormwater Drainage Project - (JB0) 100,000
Total Stormwater System 100,000
Parks & Amenities

Pelican LLake Gazebo 15,000
Dune Walkover New Roofs 24,000
Hardscape, LLandscape, Irrigation, Sidewalks, Etc. 250,000
Total Parks & Landscaping 289.000
Vehicles, Heavy Equipment, Off-Road and Paving

Police Vehicles (One Cent Surtax) 140,000
Heavy Equipment - Public Works 30,000
Road Improvements-Overlay, Resurfacing (One Cent Surtax) 500,000
Total Vehicles, Heavy Equipment, Off-Road and Paving 670,000
Computers and Electronics

Electronics-Desktops, Laptops, Printers, Audio, Video, etc. (%o from Impact Fees) 27,500
Network-Servers, Storage, Switches, Software, etc. (%o from Impact Impact Fees) 90,000
Police - Tasers $78 and Misc. Equipment $10 103,000
Total Computers, Electronics and Equipment 220,500
Total Proposed/Projected Capital Expenditures 1,609,500




CAFITAL INMIFROVENMENI FLAN
Fiscal Year 2025 - Fiscal Year 2029
812024
Categorxized b Fuxnda 5 ource
ONE-CENT SURTAX REVVENUE
Kagan Park- Playground. hprowvements

FUNDED BY:

Projected
FY 2025

225,000

Projected]|P rojected
FY 2026 | FY 2027

Projected
FY 2023

Projected
FY 2029

S5-YEAR

225 .000

Pelican Lake/Cormmrunity Area 100 .000 100 .000
Police \ehicle hMarked (2) - Administration (1) - w /7 Eqquipment 140,000 140 .000 280 .000
Stornw ater/Mrainage Projects (JBO) 100,000
Arlantic Bhwd ./Ocean Ridge Pedestrian Path- Sidew alk / hhprowe a0 .000 a0 .000
Pelican Lake - South Littoral Shelf ( Construction) 50,000 50 .,000
Donald Ross Dune Walkower (FROAP Grant $112 Sk 75 % -25%) 37.500 37 .500
Road hprowvements- Owverlay., Resurfacing 500,000 500,000 1.000 000
ONE-CENT SURTAX PROJECTS & EOQOUIPMVMIENT TOTAL 1,242,500 640,000 1] L1 L1 1,732,500

FUNDED BY: GENERAL FUND, IMPACT FEES, GRAN

Buildings anmnd mprovemerits

Tow n Center- Restoration & haintenance 20.000 10.000 30 .000 10,000 10.000 140 000
Tow n Center- Building Dep artment Area Renodel o 10,000 30 .000 10,000 10.000 S0 ., 000
Tow n Center- Building and PD Area hprowvements ( Restricted Funds) 250,000 1.500.000 1.750 000
Generator Replacement 250,000 250 000
Total Buildings and mprovements 330.000 1.520.000 60 .,000 270,000 20 .000 2.200 000
Streets and Lighting
Road hprowvements- Owverlay. Resurfacing O (] <40 .000 40,000 20 .000
Total Streets and Lighting (6] 4] [a] 40 000 40 000 20 .000
Staoarmwater System
Stornmw ater/Drainage Projects (JBO) <40 000 <40 .000 20 .000
Pelican Lake Armenities- Fountains, Aerators 5.000 5.000 10,000
Total Staorm water System (e} 5.000 40 000 S5.000 40 000 Q90 ,000
Parks & Am enities
Donald Ross Dune Walkower and Drainage (FROAP Grant 112 .5k) 112 500 112 500
Pelican Lake Gazebo 15,000 15 .000
Dune Walkower Repairs/ihnprowvenents and Shelter haint. 24 000 5 .000 5 .000 5,000 5 .000 <44 000
Kagan Park- Playground, hhprowvements o o
Hardscape . Landscape,. Sidew alks, Lights, Bc .( Trail Grant 200k) 250,000 S0 .000 S0 .000 S0 .000 S0 .000 400 000
Total Parks & Landscaping 401 500 65 .000 65 .000 65.000 65 .000 661 .500
Vehicles , He avy BEquipment, OfFf- Road
PE= Vehicles 37.000 37 .000
Police “ehicles, including emergency light setup 145 000 145 000 150,000 440 000
Police ATV, Bikes, Off- Road 15,000 15 .000
Public WVbrks “Vehicles 30.000 35.000 S5 .000
Heawy Efuipment., how ers , Tractors, Repairs, S0 H Pump 30.000 30.000 35 .000 328 .500 <40 .000 173 .500
Total Vehicles . He avy BEquipment, OFf- Road 30.000 75,000 180,000 218.500 227 000 730 .500
Computers, Hectronicsand Misc. BEquipm ert
Hectronics- Desktops,. Laptops. Printers,. Audio, Video, etc. 27 500 20.000 20,000 20,000 20,000 107 .500
Netw ork- Serwvers, Storage. Sw itches, Softw are, etc. a0 000 10.000 10,000 10.000 50.000 170 .,000
Police - Tasers and hMisc. Equipnent - K9 15k a3 .000 25,000 25 .000 25,000 25,000 193 .000
Police - Radios. Radars, Cameras, etc. 10,000 20,000 20,000 20,000 150.000 220 .,000
Total BEqQuipm ertt 220.500 75,000 75.000 75,000 245 000 690 .500
GENERAL FUND, IMPACT FEES, GRANTS, OTHER SOURCES 9532,000 1.740.,000 420,000 673,500 637,000 4,452,500

Toatal Proposed/Projected Anmnmnual Expenditures for
One-Cent Surtax, General Fund, Ingpact Fees Grants,

2,224,500

2.380.000 420,000 673,500

637,000 6,235,000




UNASSIGNED RESERVE FUNDS

(The decrease in 2024 was due to the funding of the Universe Drainage Project.)

$7.000,000
$6,000,000
$5,000,000
$£,000,000
$3,000,000
$2,000,000

$1,000,000

w L




Council Questions or Comments
Staff Request:

* Motion to set the General Fund Budget Tentative ad valorem millage
tax rate for Fiscal Year 2024-2025 at 1.8195 mills for the 1°* Public
Hearing for Wednesday, September 11, 2024, at 5:30pm.

* Motion to Approve Contribution List for 2024/2025

* Motion to Approve Pay Ranges and Classifications for 2024/2025



