MINUTES
TOWN OF JUNO BEACH, FLORIDA
Request for Proposals — Town Center Restroom Renovation Project
EVALUATION COMMITTEE MEETING
April 10, 2024, at 10:00AM
Council Chambers/Zoom
340 Ocean Drive
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PRESENT: ANDREA DOBBINS, PROJECT COORDINATOR/RISK. MANAGER
MICHAEL A. VENTURA, FINANCE DIRECTOR
STEVEN HALLOCK, DIRECTOR OF PUBLIC WORKS
CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK

ALSO PRESENT: DAVID DYESS, TOWN MANAGER

Audience: 3 (1 via Zoom)
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CALL TO ORDER

Finance Director Ventura called the meeting to order at 10:00am. He announced that the public
is allowed to attend the meeting, but participation is limited to the Evaluation Committee
members only. He also stated that the purpose of the Committee meecting is to review, rank and
vet out the companies which submitted proposals to the Town’s REP, Request for Proposal for
the Town Center Restroom Renovation Project for the Town of Juno Beach.

REVIEW OF PROPOSALS

Finance Director Ventura stated that they received a total of four (4) responses to the RFP and
explained the process for ranking the firms and giving a recommendation to Council.

The Committee reviewed and discussed the following proposals:

(See attached evaluation sheets.)

COOPER CONSTRUCTION AND DEVELOPMENT

Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 80 out of
100.

Director of Public Works Hallock stated that he gave this company a total of 90 out of 100.

Finance Director Ventura stated that he gave this company a total of 92.5 out of 100,




GPS — GENERAL PROPERTY SOLUTIONS

Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 80 out of
100.

Director of Public Works Hallock stated that he gave this company a total of 90 out of 100.
Finance Director Ventura stated that he gave this company a total of 80 out of 100.

JFB CONSTRUCTION AND DEVELOPMENT

Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 70 out of
100.

Director of Public Works Hallock stated that he gave this company a total of 83 out of 100.
Finance Director Ventura stated that he gave this company a total of 82.5 out of 100.

USHER & ASSOCIATES

Project Coordinator/Risk Manager Dobbins stated that she gave this company a total of 90 out of
100.

Director of Public Works Hallock stated that he gave this company a total of 95 out of 100.
Finance Director Ventura stated that he gave this company a total of 85 out of 100.

COMMITTEE DISCUSSION AND FINAL RANKING FOR RECOMMENDATION TO
TOWN COUNCIL

The Committee discussed and performed a final ranking on their evaluation sheets (see
attached).

The Commitiee gave consensus to recommend Usher & Associates to the Town Council.

ADJOURNMENT

The meeting was adjourned at 10:42am.
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Caithn E’f"Cbéé-lit{ld~R0driguei, MMC, Town Clerk




: Fown of Juno Beach
EVALUATION COMMITTEE SUMMARY TABULATION
April 106, 2024

Request for Proposal: Town Center Restroom Renovation Project

Cooper Construction and Development

Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Andrea Dobbins A0 /25 | 1515 | 8 /10 [Ho/s0 | BD/100
Project Coordinator/Risk Manager
Michael Ventura A0 25 [\6715 | 10/10 11950 | QaA37100
Finance Director
Steven J. Hallock 20 125 1 ta/15 | {0/10 [48/50 | GO/100
Director of Public Works
TOTAL |262.5/300

GPS — General Property Solutions

Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Andrea Dobbins A5 125 15715 | 10/10 [20/50 | #0/100
Project Coordinator/Risk Manager
Michael Ventura Ae /25 [ 15/15 | B0 [Mp/50 8@/100
Finance Director |
Steven J. Hallock A5 125|113 /15 | [6/10 [Ha/50 | 4O/100
Director of Public Works
TOTAL | 450 /300

JFB Construction and Development

Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Andrea Dobbins fo/25|i5/15 | 010 |35/50 | TFO /100
Project Coordinator/Risk Manager
Michael Ventura 1§ 125 [ IST715 | v7 /10 [45/50 | 84157100
Finance Director 5
Steven J. Hallock 167251 12/15 1 § /10 [Hp/50 | $3 /100
Director of Public Works
TOTAL | #35. 57300
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Completed By Town Clerk Copeland-Rodriguez-—" .

Usher & Associates
Scoring Criteria Tabulation |

Evaluation #1 #2 #3 #4 Total

Committee Member
Andrea Dobbins 25725 |15 /15| 5710 [59/50 | Q8™ /100
Project Coordinator/Risk Manager
Michael Ventura 18725 (1S/15 | & /10 |50/50 | €S /100
Finance Director
Steven J. Hallock &s/25 [ 15715 | 4 /10 |Sp/s0 | 957100
Director of Public Works

TOTAL | 2715 /300

Max. Category
Points
1 25 Vendor References
» Provide a minimum of three (3) customers with a brief description of similar work
performed (include location, date of contract, name, telephone number and address of
owner/contact person).
4 15 Vendor Qualifications
¢ Evidence of valid state, county and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
43 10 Personnel and Equipment
e Provide evidence of qualified personnel and a list of company equipment,
44 50 Price

e Completed itemized proposal form.
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Beach
EVALUATION COMMITTEE TABULATION
April 10,2024

Request for Proposal: Town Center Restroom Renovation Project

Scoring Criteria Tabulation ]

e

U T

Firm #1 #2 #3 #4 Total
(in alphabetical order)
Cooper Construction & .
Development & O ‘g g q O %O
GPS — General Property — o _
Selutions (9 CD I b ' O E?DO %@
Wa) i)
JFB Construction and |V . aF 70
Development % O ‘ g ( @ 3 ID ;6%
Usher & Associates ag I g 5 )Eﬁ% g@/q C;’ a4 i
L (L‘;goll

Max. Category
Points
i1 25 Vendor References
e Provide a minimum of three (3) customers with a brief description of similar work
performed {include location, date of contract, name, telephone number and address of
owner/contact person).
4 15 Vendor Qualifications
e [Evidence of valid state, county and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
e 10 Personnel and Equipment
* Provide evidence of qualified personnel and a list of company equipment.
a4 30 Price
* Completed itemized proposal form.

Completed By:
S

Date: LT/'—/O"—QL?[
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Print Name
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TOWN OF

Town of Ju;J:) Beach
EVALUATION COMMITTEE TABULATION
April 10, 2024

Request for Proposal: Town Center Restroom Renovation Project

Scoring Criteria Tabulation
Firm #1 #2 #3 #4 Total
(in alphabetical order)
Cooper Construction & HEE R
Development AO 2 Ve L5 Sy
GPS — General Property 25 Gk &, 15 G0
Solutions ) ' g ‘
.ﬁgﬁgﬁé 5:3 o b fﬁg)? ;&
JFB Construction and is Gt | 200 %3
Development A A 13 b e G P
Usher & Associates : S EREEL
25 E o8 | s pe
Max. Category
Points
41 25 Vendor References
e Provide a minimum of three (3) customers with a brief description of similar work
performed (include location, date of contract, name, telephone number and address of
owner/contact person).
i 15 Vendor Qualifications
e Evidence of valid state, county and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
i 10 Personnel and Equipment
» Provide evidence of qualified personnel and a list of company equipment.
4 50 Price
| e Completed itemized proposal form.

Date: 4 /ic/ 34

Completed By: %42

Signature
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Print Name




. TOWH OF

Town of Juno Beach
EVALUATION COMMITTEE TABULATION
April 10, 2024

Request for Proposal: Town Center Restroom Renovation Project

Scoring Criteria Tabulation ;

Firm #1 #2 #3 #4 Total
L\/‘{:L ﬁ(/f// (in alphabetical order) A L _
' Cooper Construction & e }’/Q LT 2 '
7 opment _{ﬂyg/ 2@ /5/ ' %;/O
i ) T / () Z/ 7/ !/ ‘ "
e GPS Gener al Pmperty o 4 poe g f #ed ‘
&A ﬂ o~ / p & rt ,l.g_ ,‘J @ ) )
a?° Solations - é f;’ o >
J” g}ﬂ%“'}' rrmébe. = B/ \\’9 i / Vi/m cﬂ'@
H JFB Construction and P / Liss ~
g \ ¢ o Z‘ ?, = y 90 |
ﬁMW\Developmen><DﬁL() /5/ / ~7 Vg//%« uf/ X’Z __{'//
Usher Assocm es = ' _1 ~ v'3 0 o
T | — (8280 | o
Max. Category
Points L
41 25 Vendor References
e Provide a minimum of three (3) customers with a brief description of similar work
performed (include location, date of contract, name, telephone number and address of
owner/contact person).
& 15 Vendor Qualifications
e Evidence of valid state, county and local licenses and receipts proving authority to
conduct business i the jurisdiction of the work.
43 10 Personnel and Equipment
e Provide evidence of qualified personnel and a list of company equipment.
{
4 50 Price
/ Completed itemized proposal form.
Completed By 5 """f-f"ﬂ' Date:d%/:) /"/
Slgna"fule ‘
7 / m/ﬂ%
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Town of Juno Beach
Request for Proposal (RFP), Request for Qualifications (RFQ}

Evaluation Committee Proceedings Procedures

NOTE: Record the proceedings.

A Senior level or Department Director participant shall review the guidelines of the meeting.

Call the meeting to order.

This is the Eyaluation Committee meeting for the: 7<;W et ;@-u/ [ gt ;Z <=y AT o
Today is S %/?V itis /O 20 o’clock
This is a public meeting and participation and discussion at the meeting shall be limited to the
evaluation committee members only. The public may attend but nao participation in the meeting
will be permitted.

Any protest or contest of the submittals shall be limited to a Town Council meeting, which is
expected to be &7 é%’ f:Q/ .

In attendance are committee membersD A5 s ///,/m/ A //L MR

Announce who is in audience or ask them; pass around a Sign-in Sheet

The RFP, RFQ, ITB was made public on /CEI:S —-ﬁ/j o2 C2% le. postedin
newspaper, or date on our website and state whether the proposal was also posted on 3™ party
websites (DemandStar and Vendor Registry)

Public Notice for all proceedings and this Evaluation Meeting was included in the publlc notice
and posted on the Town'’s bulietin board.

The Committee members received proposals in advance of the committee meeting for their
review. Individual committee members have the opportunity to preliminarily ranked them prior
to the committee meeting. The members rank the submittals based on the sealed, competitive
proposals received in accordance with the established evaluation criteria.

Uniform Evaluation Sheets have been provided for use by the committee.

Committee members will discuss and review their preliminary rankings and complete and sign
their final ranking on the Evaluation Tabulation sheet. The rankings provided by each
committee member will be summed up on the Summary Tabulation sheet. Ranking of the most
qualified submittal will be based on the highest score,

Oral presentations may be requested or recommended by the committee members. In the
event oral presentations are required, no less than three (3) firms shall be selected to
participate unless fewer submittals were received. Oral presentations may be coordinated at a
future date if necessary. T

In any event, the Committee shall complete their ranking prior to commencement of
negotiations of a contract. The Town Manager or his designee may commence negotiations with
the top ranked firm to negotiate a tentative agreement, subject to award by the Town Council;
and shouid the Town staff be unable to negotiate a satisfactory contract with the firm
considered to be the most qualified at a price the Town determines to be fair, competitive, and
reasonable, negotiations with that firm must be formally terminated. The Town shall then
undertake negotiations with the second most gualified firm. And so forth, until an agreement is
reached.

After staff concludes negotiations with the selected firm(s), Staff shall propose a
recommendation to the Town Council for final approval. The date of the anticipated Town
Council meeting and website posting date are
Thank everyone for their participation, and adjourn.
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