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STAFF SUMMARY REPORT 

FROM: Brett Klein, Town Manager/Clerk 

ITEM: Item:  Consider Approval of T2 Parking Kiosk Upgrade in the amount 
of $26,504, Which Includes Monthly Service / Subscription Charges for 
FY 2026 

MEETING DATE: July 8, 2025 

 
Summary: 

Our current Flowbird kiosks are out-of-date, out of warranty, and the repair costs are not 
sustainable.  An evaluation of the updated Flowbird Kiosks, along with our newer T2 Kiosks, 
has revealed that the T2 kiosks are an overall more cost-effective and practical purchase in 
terms of customer service, connectivity and number required.  We can reduce the overall 
number of kiosks from seven to five after identifying over 40% of customers are using the text-
to-pay application.  This capital upgrade item is included in the FY 25-26 budget, to include 
approximately $5,000 in overall installation and start-up costs.                               

Fiscal Impact: 

$26,064 from the operating parking fund budget, line items 35-35-7000; 8041. 

Recommendation: 

Staff recommends approval of the T2 Systems quote in the amount of $26,064, which includes 
the monthly service / subscription charges for FY26.   
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