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STAFF SUMMARY REPORT 

FROM: Brett Klein, Town Manager/Clerk 

ITEM: Item:  Public Hearing on Alternative Expenditure Limitation (Home 
Rule Option) 

MEETING DATE: March 12, 2024 

  

 
Summary: 

 Any city or town may adopt an "alternative" expenditure limitation (also known as “Home 
Rule”) that is free from any ties to the State imposed limitation if a majority of the qualified 
electors voting on the issue at the city/town election vote in favor of the alternative limitation. 
An alternative limitation may be referred to the city/town voters by an affirmative vote of two-
thirds of the members of the city/town council. If approved, the annual adopted budget 
becomes the alternative expenditure limitation for the city or town and remains in effect for 
four consecutive years. If the alternative limitation is defeated by the voters, no new alternative 
expenditure limitation may be submitted to the voters for at least two years, and the city or 
town will be subject to the State limitation. 

The voters of the Town of Jerome in 1982, 1986, 1990, 1994, 1998, 2002 and 2006 adopted an 
alternative expenditure limitation - home rule option.  Voters in 2010 and 2011 adopted a one-
time override, accomplishing the same purpose. In 2012, 2016, and 2020, an alternative 
expenditure limitation was once again approved by Jerome voters by a wide margin. It is now 
time to reaffirm the alternative expenditure limitation in 2024.  

A city/town council contemplating an alternative expenditure limitation must hold two public 
hearings on the proposed action. Notice of these hearings must be published twice, and 
following the second hearing, the council must vote on the proposed alternative expenditure 
limitation. A record of the vote and, if approved, the amount of expenditure in excess of the 
State limitation and purposes for the excess expenditure must be published.  

Public hearings have been scheduled for March 12th and March 18th, 2024, and notice was 
published in the Verde Independent on February 24 and March 2nd. Following the March 18th 
hearing, Council will be asked to vote on the proposed alternative expenditure limitation, and a 
record of the vote will be published.  



  

At least 60 days prior to the election, we must submit a detailed analysis, summary analysis and 
summary analysis worksheet to the Auditor General for review. The detailed analysis of the 
alternative expenditure limitation must contain specific amounts estimated to be expended in 
specific areas for a period of four consecutive years, and specific amounts of estimated revenue 
from each and any source, and any assumptions used in estimating such revenue, for a period of 
four consecutive years. We will be preparing and submitting these analyses to the Auditor 
General.  

We must also prepare a publicity pamphlet for this election, containing information required by 
statute, including any arguments for or against the proposal. It must be provided to each 
household within the town containing a registered voter at least 10 days before the election. 
Any arguments for or against the alternative expenditure limitation must be filed with my office 
no later than May 1, 2024. I will be working with a service provider to prepare and mail the 
required publicity pamphlet.  

A full timeline is attached for your reference. 

 
Key Considerations:  

• If approved, the expenditure authority will be used only for local purposes including 
police, fire, courts, library and youth programs, economic and community development, 
parks and recreation, street maintenance and improvements, water and wastewater 
systems operations and maintenance, refuse and recycling services, and other important 
public services.  

• Without approval of the alternative expenditure limitation, the Town will be limited to 
spending only $550,476 in 2024-25, and similar amounts in succeeding years, resulting 
in drastic reductions to these same services.  

• Home Rule allows the Town to decide for itself what services it will provide to its 
residents through the annual public budget process, rather than be subjected to 
formulaic restrictions imposed by the State.  

• The proposal does not permit the Town to spend more than it receives, and it is not a tax 
increase. Actual expenditures will continue to be subject to the public budgeting process 
and the Town’s fiscal policies. 

• Jerome voters have consistently approved a local alternative to the State-imposed 
expenditure limit every four years since 1982.  
 

Fiscal Impact: 

Unknown at this time.   

Recommendation: 

Hold the requisite public hearing to allow for public input.  No Council action is taken until 
following the second public hearing.   
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