PUBLIC WORKS DEPARTMENT
AGENDA ITEM REPORT

TO: Mayor and City Council

FROM: Porter Massengill, Director of Public Works

DATE: July 16, 2026

SUBIJECT: IWorQ Street Condition Survey and Sign Inventory
BACKGROUND:

City Council approved $30,000.00 in the 26-27 budget for this item. It is a digital (video)
of all City streets (appx. 75 miles), plus ranking on the condition of each. Also, it will be
capturing our sign inventory.

FISCAL IMPACT:

The cost will be $27,700.00 per the quote from IWorQ Systems. This is $2,300.00 under
the budget approved amount. Public Works uses IWorQ Systems for work order
management, so this is compatible with these systems. There are no recurring costs
associated with this survey, unless we need to update sometime in the future.

REQUEST/RECOMMENDATION:

| am requesting City Council to move this item to the agenda for the regular City Council
meeting on August 3, 2026 for consideration and approval.

ATTACHMENTS:
Quote



