OFFICE OF THE CITY MANAGER

City Manager Report
October 05, 2026

Activities:

Met with Stephens financial consulting group regarding finance options for capital projects
Met with Jefferson Economic Alliance Director regarding Industrial Park recruiting
Attended check presentation ceremony from TDHA to the Jefferson City Housing Authority
Met with consultant assigned by TN Main Street regarding Certified Downtown Program
Met with McGill Associates & USDA Rural Development regarding financing for projects
Participated in Downtown Property/Business Owners Forum hosted by MC Foundation
Attended semi-annual Tennessee City Management Association Conference (Gatlinburg)
Hosted steering committee for training regarding Certified Downtown Program

Attended “Substantial Completion” walkthrough for Fire Station 2

Attended TML District 1 & 2 Meeting hosted by TML and TNECD (Morristown)

Attended annual Governor’s Conference — Economic Development (Chattanooga)
Attended Corn & Bacon Festival in Historic Mossy Creek District

Announcements/Events:

October 3™ — Corn & Bacon Festival in downtown Jefferson City

October 5™ — Waste Connections Route Schedule Change

October 5-11 — Inaugural Tennessee Restaurant Week with Tennessee Main Street
October 9 — Joint Economic & Community Development (Three Star) Meeting 8AM (Bush’s)
October 12 — Administrative Offices closed in observance of Columbus Day

October 21 — Jefferson Economic Alliance Board Meeting 8:30AM

October 23 — Downtown Mossy Creek Movie Night | “Hotel Transylvania” 8PM

October 27 — City and JCPL Trunk or Treat Special Event

Attachments:

Jefferson City Public Library October Calendar/Newsletter/Stats
Jefferson City Senior Center October Calendar of Events



