OFFICE OF THE CITY MANAGER

City Manager Report
November 3rd, 2025

Activities:

Attended LAMTPO TAC meeting (Morristown) and hosted LAMTPO Executive Board Meeting
Met with representatives of Mark lll Benefits regarding insurance cost projection for planning
Met with Standard Banner reporter regarding Parks and Recreation updates and projects
Meet and greet with participants of the Chamber of Commerce’s Business Expo

Hosted third Veterans Day Event Planning Committee Session w/ American Legion and VFW
Attended kickoff meeting with McGill & Associates for Recreation Master Planning
Follow-up discussion with CNU Director of Intercollegiate Sports for potential future project
Attended specialized planning meeting with American Legion for Veterans Day event

Met with TN Dept. of Health Project Manager for required Project Diabetes in-person meeting
Participated in Jefferson City Fire Department’s Trunk or Treat Event

Attended International City/County Management Association’s Annual Conference

Announcements/Events:

Jefferson City awarded $150,000 for the TNECD Downtown Improvements Grant (10/28)

3" to 5% Nov — Mayor and City Manager attending 2025 GOVCON in Murfreesboro, TN

06 November — Outdoor Recreation Planning Grant Check Presentation at Norris Dam

11 November — Jefferson City Veterans Day Event @ 11AM

27-28™ November — Administrative Offices closed in observance of Thanksgiving Holiday
29 November — Small Business Saturday/Jefferson City Christmas Tree Lighting @ 5:30 PM
13 December — Christmas Market @ 12 Noon; Christmas Parade 5:00PM

Attachments:

Jefferson City Public Library November Calendar/Newsletter/Bulletin
Jefferson City Senior Center November Calendar



