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MEMO Ve

To: Mayor Dwain Hahs and Members of the Board of Aldermen
From: Fire Chief Jason Mouser

Date: April 30, 2026

Re: The Compliance Engine by Brycer Update

| will be providing an update on The Compliance Engine by Brycer system,
which was implemented over a year ago. This update will include an overview of
the system’s operational performance, as well as the compliance benefits it has
provided—specifically, improved tracking and enforcement of required inspections,
increased accuracy of records, and greater overall accountability from service
providers.

The presentation will also address the system’s role in strengthening the
City’s risk management efforts by ensuring timely compliance and supporting safer
building and fire prevention practices. | will be available to answer any questions
regarding the system and the reasons for its continued utilization by the City.



