MEMO

To: Mayor and Board of Aldermen

From: Don Schuette

Date: Tuesday, November 25, 2025

Re: Contract Termination for Worthington Engine Parts with IDS

Mayor and Board of Aldermen,

This is a request to terminate the contract with IDS for harvesting parts for the Power Plant Worthington
engines. After approval in 2022, the contractor has not been responding to requests to begin
harvesting the parts from the engine located in Macon, Missouri. Staff has been working to secure
another contractor capable of performing the required work to harvest these parts.

If you have further questions or concerns, please let me know.

Thank you,

Don Schuette

Director of Electric Utilities



