PUBLIC WORKS MEMORANDUM

City of Jackson

Mayor and Board of Aldermen

CC: Matt Winters, City Administrator

FROM: George L. Harris P.E., City Engineer

DATE: November 17, 2025

RE: Current Status of the East Main Sidewalk Project TAP 3000 (009)

The current completion date for the East Main Sidewalk is November 21, 2025. To date
the contractor has not submitted any invoices for progress payment for the project and it
appears likely that a single final invoice will be submitted.

The remaining work elements for the project include:
e Complete stump removal
e Install handrails
e Final grading and seeding
e Site clean up

The actual final quantities will be determined and the final invoice will reflect the actual
quantities installed. Once the final quantities are adjusted to reflect actual quantities
during construction, a final change order will be required to establish the final contract
value.
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