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TO: Mayor and Board of Aldermen

FROM: Matt Winters, City Administrator
DATE: 05/18/2026

RE: City Hall Access Controls and Cameras

In an effort to improve security at City Hall, we have obtained a quote from KT Power to
install door access controls and security cameras. The project would include door
controls at the main employee entrance, a video intercom system with door controls at the
Missouri Street entrance that would allow UJRO staff to remotely open the door on
Missouri Street, a door access control on the future door that would separate the main
lobby from the rest of City Hall once constructed, card readers on the elevator, 8§ new
security cameras and updated configuration of our 8 existing security cameras. The
proposed door access control system is the same as the systems currently in use at the
JPD and at both stations of the JFR. The cards can be cross-programmed and compatible
at any of the locations, as needed.

The cost from KT Power is $27,245.29. With the work on the elevator, an employee from
OTIS Elevator will need to be onsite, and that cost is an additional $5,560.90 for a total
project cost of $32,806.19.



