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TO:  Mayor and Board of Aldermen 
 
FROM:  Liza Walker, Assistant City Administrator 
 
DATE:  January 29, 2026 
 
RE:  2026 Final Budget 
 

 

The 2026 final budget includes adjustments to the beginning balances from projected to 

actual, a change in projected deposits for the SRF funding based on the project 

disbursement process, adjustments to project costs based on the actual remaining 

balances due, and other changes as requested by department, etc. This final budget was 

provided directly to all elected officials and is available upon request.  

If you have any questions, please do not hesitate to reach out. 

 

 

 

  

 


