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TO:  Mayor and Board of Aldermen 
 
FROM:  Janet Sanders, Director of Public Works 
 
DATE:  November 12, 2025 
 
RE:  2025 Concrete Pavement Improvement Program – Change Order 1 
 

 

This year’s concrete pavement program contracted to Lappe Cement Finishing, Inc. has 

now been completed. 

Attached is Change Order 1 for the contract.  There were a few small additions 

requested by the City, mainly bits & pieces that were found to need replacement 

adjacent to the scheduled replacements.  These additions resulted in a change order 

increase of $5,415.00 which increases the total project cost to $353,835.56.  This 

amount is still withing the budget for annual pavement repairs. 

 

  

 


