PUBLIC WORKS MEMORANDUM

City of Jackson

TO: Mayor and Board of Aldermen

FROM: Janet Sanders, Director of Public Works

DATE: January 15, 2026

RE: 2025 Asphalt Pavement Improvement Program — Change Order No. 1 -

Final Quantities

Attached is Change Order No. 1 (Final Quantities) for the 2025 Asphalt Pavement
Improvement program. An additional 176 tons of asphalt was directed to be placed on
Lee Avenue to bring the overlay to a 3” thickness rather than a 2” thickness. This
provides more stability for the overlay of this street that carries a significant number of
heavy trucks.

The additional tonnage was calculated at the base bid contract rate of $130.32/ton.
This Change Order brings the final contract total to $212,679.44 which is within the
allocated 2025 budget for this program.



