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Iowa Colony, TX 

AMI Water Meter Conversion – Phase 2 
Exhibit B – Project Schedule 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

12003 Iowa Colony Blvd 
Iowa Colony, Texas 77583 

 
Conducted by: 

 

Performance Services 
801 E. Old Settlers Blvd  

Suite 100 
Round Rock, Texas 78664 

August 22, 2024 
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Project Step Timeline 

Council Approval 9/9/24 
Order Equipment 9/10/24 – 9/20/24 

Tower Lead Time and Install 9/21/24 – 1/29/25 
Water Meter Lead Time 9/21/24 – 1/15/25 

Water Meter Installation 1/29/25 – 5/20/25 

Final Commissioning and Punch List 5/20/25 – 6/10/25 
 


