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Case Number: 2026-Uv2-011

Property Address: 8450 Georgetown Rd.

Location: Pike Township, Council District #1
Petitioner: Kyle Davis, J.B. Hunt

Current Zoning: -2

Variance of Use of the Consolidated Zoning and Subdivision Ordinance
to provide for the operation of a maintenance shop with associated office

Request: . L X )
space and secure parking, supporting internal company operations with
truck and trailing equipment (not permitted).

Current Land Use: Industrial

Staff Recommendations: Staff recommends approval of this petition

Staff Reviewer: Jasmine Dillard Nikolich, Senior Planner

PETITION HISTORY

9/8/2026: A timely automatic continuance request was filed by a registered neighborhood organization,
continuing this petition from the September 8, 2026, BZA 1l hearing to the October 13, 2026, BZA 1l
hearing. This request was approved.

8/11/2026: Staff requested a continuance from the August 11, 2026, BZA Il hearing to the September 8,
2026, BZA 11 hearing to allow the petitioner adequate time for mailing and positing of the required legal
notice. This request was approved.

STAFF RECOMMENDATION

Staff recommends approval of this petition, subject to the commitments that being reduced to writing on
the BZA’s Exhibit “A” forms at least three days prior to the BZA hearing:

1. Variance of Use for the mechanic shop shall substantially comply with the site plan filed-dated
June 24, 2026.
2. Additions or expansions would require a rezone or another variance of use petition.

PETITION OVERVIEW

8450 Georgetown Road is an industrial parcel at the intersection of Georgetown Road and W.
84" Street. The Property Card shows that the facility was originally constructed in 1900. The
property is currently zoned I-2 and is surrounded by parcels I-2 to the north and east, I-4 to the
south, and CS to the west.
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Approval of this petition would allow for the operation of a maintenance shop with office space
and secure parking to support internal company operations. Staff would note that the facility will
not be open to the public and will serve operation and maintenance functions only. Also, the site
will not function as a customer service or retail location. Access will be limited to authorized
employees and permitted personnel only. Hazardous materials on site will be limited to vehicle
and equipment maintenance operations. No explosives will be stored or used on the property.
All materials shall comply with federal, state, and local regulations. The property will include on-
site parking for company vehicles and employees. The yard will be gated with security cameras
installed throughout the facility and yard. Cameras and gates will be monitored by J&H as part
of the company’s security protocols. The full plan of operation is within the report.

A previous variance of use was granted in 1995 for this property to provide for the construction
and operation of a motor vehicle and truck leasing and rental business. Staff would note that
operation of the proposed mechanic shop would mirror the 1995 approved variance. In staff's
analysis, a maintenance shop with truck and trailing equipment today would fit in the C-7
Commercial District or 1-3 and I-4 heavier Industrial Districts. Although the request is not fully
consistent with the recommendation of the Comprehensive Plan for light industrial use, many
aspects of the proposed shop are compatible with light industrial use. The maintenance shop
would meet the development standards of the applicable industrial zoning ordinance, relating to
the building setbacks, surface, and landscape. The Variance of Use would be restricted to the
current square footage (10,217 sq ft.) of the existing facility. Further additions will require a
rezone or a hew variance of use. This means that further expansion of this incompatible use will
be subject to further petitions and public hearings. Staff recommends approval of this petition
with the proposed commitment.

GENERAL INFORMATION

Existing Zoning -2

Existing Land Use Industrial

Comprehensive Plan Light Industrial

Surrounding Context Zoning Surrounding Context
North: 1-2 North: Industrial
South: 1-4 South: Industrial

East: 1-2 East: Industrial

West: CS West: Commercial

Thoroughfare Plan

Georgetown Road and
84" Street

50-foot existing right-of-way and a

Primary Arterial 70-right-of-way proposed

Context Area Metro

Floodway / Floodway N
. 0
Fringe

Overlay No
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Wellfield Protection

Area No

Site Plan 6/24/2026
Site Plan (Amended) N/A
Elevations N/A
Elevations (Amended) N/A
Landscape Plan N/A
Findings of Fact 6/24/2026
Findings of Fact

(Amended) N/A

COMPREHENSIVE PLAN ANALYSIS

Comprehensive Plan
e Marion Cunty Land Use Plan Pattern Book (October 2, 2019)

Pattern Book / Land Use Plan

The Light-Industrial typology provides for industrial, production, distribution, and repair use
conducted within enclosed structures and unlikely to create emissions of light, odor, noise, or
vibrations. This typology is characterized by freestanding buildings or groups of buildings, often
within industrial parks. Typical uses include warehousing, self-storage, assembly of parts,
laboratories, wholesaling, and printing. Industrial or truck traffic should be separated from
local/residential traffic (pg. 95).

Red Line / Blue Line / Purple Line TOD Strategic Plan
“Not Applicable to the Site.”
Neighborhood / Area Specific Plan
“Not Applicable to the Site.
Infill Housing Guidelines
“Not Applicable to the Site.

Indy Moves
(Thoroughfare Plan, Pedestrian Plan, Bicycle Master Plan, Greenways Master Plan)

“Not Applicable to the Site.
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ZONING HISTORY

ZONING HISTORY - SITE

2026-LNU-003; 8450 Georgetown Rd., Legal Non-Conforming Use, void.

2008-HOV-017; Variance of Development standards of the Consolidated Zoning and Subdivision
Ordinance to legally establish a two-family dwelling in zone D-3, approved.

98-HOV-86; 8450 Georgetown Rd. (previously listed as 8400 Georgetown Rd.), Variance of
Development standards of the Consolidated Zoning and Subdivision Ordinance to place two 12 by 30
feet fiber optic equip DLDGS, approved.

95-UV2-109; 8450 Georgetown Rd. (previously listed as 8400 Georgetown Rd.), Variance of Use
and Development standards of the Consolidated Zoning and Subdivision Ordinance to construct and
operate a motor vehicle and truck leasing, approved.

ZONING HISTORY - VICINITY

2013-DV2-009; 5149 W. 84" Street, Variance of Development Standards of the Industrial Zoning
Ordinance to provide for the expansion of a parking lot encompassing approximately 39% of the required
front yard (parking permitted within a maximum of 10% of the front yard), approved.

94-UV2-81 and 94-AP2-3; 8278 Georgetown Rd., Variance of Use and Development Standards of the
Consolidated Zoning and Subdivision Ordinance to store newspaper materials, approved.

90-SE3-3; 4570 W. 86" St., for an industrial park, park, and offices, approved.

88-UV1-154; 8950 Georgetown Rd., Variance of Use and Development Standards of the Consolidated
Zoning and Subdivision Ordinance for an advertisement sign, approved.

84-Z-33; 8431 Georgetown Rd., (address previously listed as 8400 Georgetown Rd.) Rezone to
provide for light industrial, to 1-2 District, approved.

81-Z-17; 8520 Georgetown Rd., (previously listed as 8590 Georgetown Rd. and 8345 Georgetown
Rd.), Rezone of 5.74 acres, being the 1-2-S District, to the C-S classification to provide for mixed
commercial uses, including offices, staging areas for fuel transport, service station, approved.
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EXHIBITS

2026-UV2-011 ; Aerial Map

=

Lat/Lon: 39.907997 -86.243537
xly (ft): 166255.239.1697703.171

N Powered by Esi
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2026-UV2-011 ; Site Plan

4

ror
7 vassason w1 Location Nap
R Yk o Coma

PR V0 SECNON
Connen Rtcoms cano
oG

I
I
\ |
W] lowoe
commeann |
-

eVt
DoCH I —

£ PLANE C
EAST ZONE.NAD 83,201} ADISTMENT
1 LEGEND

o

ros, ST S REBAY AT PASTE
NAG S5 W TAUPED TARNBHONTH GHOUF”
BN MMADT

o

wownE

WO

ey

L0

081.800uA10

o

GAUMCE AN

SNTARY (COUINATION | 65T WIRHOLE
S0HUOLE

WELSOIE

DOMNSHOUT LAFACE

foon o

ILET. CURR TYPE

WLET. BOND.

WATERETER

WATER e0r

WATER VNVE

TREDEPT,CONRENN

RENDUT

OAS LG WARKER POST

SRV
Ut ant

RECTRC VALY

RECTAC OUTET

FLECTRC (1G4 PARING 10T
FLACTAC TN DAV
COUNEATENI KA E IVILLE
COUANEATENS UANELE
COMMNIEATIONS FEOCSTAL
SCCUMTY A2CESS IOERTAL
SCCUNTY ears

CARE TV OLSTAL

FEER OPIE UNE WAPKIR POEY

w 74101004 C0D-600 PN 4$=04~24-101-003 00000

&

0
G N ST

‘ TISHER TANLY LMITED PARINERSP

FISHCR FALY LMTED PARINGRSHP I L
l Frooca i mp oo
LA

V07 (U S8IVE (M0
= Tix o
Pt

L J

10 wee

aecnic e
B APHLT ARG AT PER
90 In

3
E3

OE SCURKD [NAVCNG.
2009 INZ UG,

w0100

M 43-G4- 24101005 0000

5
]

@ e P
Y-

J

ASPHALT FAVED ORTE

US XPRESSINC =]
)

DOC A201500117536
B—=

Wi ® AT PN

LANOSANG
AT

FOER CPTE VAT
nuT WAL
AUt

unuTY L
UTITEROLE WK DROF

DecoRATIEL

N GEORGETOWN RD
S00°35 05w 241 67 G
=
.-hh-oacaa.nsem»mago—nd-e. 2QeH9 «MOO@~cgom s

. £3) .
_pse

ONIUNC
WOOOPERET
STOAN SEWER L.

|

RouBCOw!
T AP
ey

2

2
i)
M
L
i

OARNADRECTNELNE
WATER LG

o

RO e

HECORD BANGAVIDTAICE
VEASURED DLARYG K0 RIAKCE
e

— snonine

ST R8NV ONOARY
suscst ne

s o v ST

" N0
L
e
S e R
00CY A

20210000650
FNg 49-00-24-108-GO2000-60)

‘.F
1
| 1
=
|
1
1
1
1
1
4
o
1

Y

v FER
Do MM

0

B=3

gs !
oo i

ST 14 W30 S(CTION

e
st e
Y e



Department of Metropolitan Development

DM D ND ' Division of Planning
Current Planning

DEPARTMENT OF METROPOLITAN DEVELOPMENT
DIVISION OF PLANNING | CURRENT PLANNING

2026-UV2-011 : Findings of Fact

METROPOLITAN DEVELOPMENT COMMISSION
HEARING EXAMINER
METROPOLITAN BOARD OF ZONING APPEALS, Division
OF MARION COUNTY, INDIANA

PETITION FOR VARIANCE OF USE
FINDINGS OF FACT

1. THE GRANT WILL NOT BE INJURIOUS TO THE PUBLIC HEALTH, SAFETY, MORALS, AND
GENERAL WELFARE OF THE COMMUNITY BECAUSE

The subject property is utilized as a fleet maintenance and transportation support facility, including vehicle servicing, parking, and

related operational functions. These activities are conducted within an established industrial corridor and are consistent with the historical use of the site.

Operations are supported by existing infrastructure, including access, utilities, and site improvements, and are conducted in compliance with applicable safety

and enviornmental regulations. The continued use does not introduce new or more intensive impacts than those historically associated with the property.

2. THE USE AND VALUE OF THE AREA ADJACENT TO THE PROPERTY INCLUDED IN THE
VARIANCE WILL NOT BE AFFECTED IN A SUBSTANTIALLY ADVERSE MANNER BECAUSE

The surrounding area is characterized by a mix of industrial, commercial, and logistics-related uses.

The subject property is compatible in scale and function with neighboring properties. The variance will not alter the external apperance, traffic

generation, or intensity of use in a manner that would negatively impact surrounding property values. Instead, continued use supports economic

aclivity and maintains consistency with the established character of the corridor.

3. THE NEED FOR THE VARIANCE ARISES FROM SOME CONDITION PECULIAR TO THE
PROPERTY INVOLVED BECAUSE

The property was developed with site improvements specifically designed to support truck-related maintenance and transportation functions, including

paved yard areas, access points suitable for commercial vehicles, and an existing maintenance building. These characteristics make the

property uniquely suited for use as a fleet maintenance and transportation support facility and limit its practical adaptability for

other permitted uses under current zoning

4. THE STRICT APPLICATION OF THE TERMS OF THE ZONING ORDINANCE CONSTITUTES
AN UNUSUAL AND UNNECESSARY HARDSHIP IF APPLIED TO THE PROPERTY FOR WHICH
THE VARIANCE IS SOUGHT BECAUSE

Strict enforcement of the current zoning classification would prevent the continued use of the property as a fleet maintenance and

transportation support facility, despite its design and longstanding function. This would require substantial redevelopment or conversion to a conforming use

that is not aligned with the physical configuration of the site. Such a requirement would impose an unnecessary economic hardship

without a corresponding public benefit and would disrupt an established operational use.

5. THE GRANT DOES NOT INTERFERE SUBSTANTIALLY WITH THE COMPREHENSIVE PLAN
BECAUSE

The comprehensive plan supports employment-generating uses in established industrial and commercial corridors,

particularly along major transportation routes such as Georgetown Road. The continued use of the property as a fleet maintenance

and transportation support facility aligns with these objectives by supporting logistics infrastructure, maintaining jobs, and utilizing

an appropriately located site with direct access to major roadways. The variance allows for continued use consistent with the broader land use patterns in the area
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2026-UV2-011 ;: Plan of Operation

Plan of Operation — Non-Residential Use Variance

Proposed Use

The subject property will be used as a maintenance shop with associated office space and secured parking,
supporting internal company operations. The facility will not be open to the general public and will serve operational
and maintenancs functions only.

Description of Fac'llitiesl
= Maintenance shop for vehicle and eguipment servicing
» Administrative office space supporting maintenance and operations

» On-site parking for company vehicles and employees
» Cutdoor yard area associated with maintenance and parking functions

Employees
The facility will be staffed by maintenance and operations personnel cnly. No public-facing services will be
provided, and the site will not function as a customer service or retail location, Employee counts will be
commensurate with routine maintenance and operational needs.
Security Provisions

= The property will include a gated yard

» Security cameras installed throughout the facility and yard

» Camera and gate systems will be monitored by JBH as part of the company’s security protocols
Hazardous Materials
Any hazardous materials present on site will be limited to those customarily used in vehicle and equipment
maintenance operations, such as automotive fluids and maintenance supplies.

Mo explosives will be stored or used on the property. All matenials will be handled, stored, and disposed of in
compliance with applicable federal, state, and local regulations.

Hours of Operation

« T7:00 AM to 5:30 PM
» Seven (7) days per week

Public Assembly

The property will not be used for public assembly, events, or gatherings. Access will be limited to authorized
employees and permitted personnel only.
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2026-UV2-011 ;: Photo 1: Front Side
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2026-UV2-011 : Photo 3: East Side View Along 84th Street

2026-UV2-011 : Photo 4: West Side View
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2026-UV2-011 ;: Photo 5: Office Space

2026-UV2-011 ;: Photo 6: On Site Parking for Company Vehicles/Trucks & Employees




