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DATE OF MEETING: October 17, 2024

ITEM TITLE: IPL Strategic Plan

BACKGROUND:

We have a draft of the updated Strategic Plan to review and modify/approve. The staff has been
working on it for several months. Changes have been made to try to reach the goals through strategies
that are more flexible; yet still measurable, relevant, and are ways to work towards meeting the

objectives and goals.

RECOMMENDATION:
Approve the strategic plan after discussing and making improvements.



