
 

 
LIBRARY BOARD  

ITEM DESCRIPTION 

 

DATE OF MEETING: March 21, 2024 

ITEM TITLE:  IPL Plan - Revisions 
 

 
BACKGROUND: 
The library staff would like to move the deadline for some of the goals in the IPL Plan back. There are 
various reasons, probably the main one being that we were overzealous in our estimation of when we 
could achieve the goals. We will look at the suggested changes and discuss. 
 
 
RECOMMENDATION: 
Review and approve changes to goal deadlines in the IPL Plan. 
 
 


