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DATE OF MEETING: December 19, 2024

ITEM TITLE: Goals Update

BACKGROUND:

The library board approved the strategic plan for 24-25 in October. As often happens, there are a few
things that have changed and may no longer be achievable within the timeframes provided in the plan.
Others are coming along nicely. This is an update on the status of various strategies in the plan.

RECOMMENDATION:

Find out where we are with our strategic plan.



