
 

CITY OF INDEPENDENCE                         

AIRPORT BOARD      

MEMORANDUM 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Director  

DATE OF MEETING: January 7, 2026 

ITEM TITLE:  Report – (December 3rd Airport Report) 

 

 Fuel Sales 

 100LL: 147 gallons 

 Jet A: 187 gallons 

Equipment 

 The John Deere tractor was taken to a John Deere dealer to have all new injectors 

installed, along with a new wax filter sensor underneath the floorboard. This appears to 

have addressed most of the issues for now. 

 Service the courtesy car. 

  Changed blades on the small plow just before we began extensive snow removal. 

Miscellaneous 

 Two T-hangars have become available. We have spent time cleaning them; however, we 

have not been able to power-wash them due to cold weather. 

 The office staff we hired has resigned, so we will be seeking additional help to staff 

weekends. Brett has been covering the office as much as possible to assist with day-to-

day issues and customer needs during this absence until a replacement is found. 

  We were able to get a contractor on site to repair the south windsock, which had been an 

ongoing issue. This repair was necessary because the internal rotating mechanism that 

allows the windsock to turn fully with the wind had failed and has now been corrected. 

 With the holiday season, it has been difficult to meet with AVfuel to discuss remaining 

contract conditions. We hope to meet with them within the next few weeks to finalize the 

details and proceed with signing the agreement. 

 


