P CITY COUNCIL
Id,%}fé lowa WORK SESSION
noepenoence MEMORANDUM

Celebrate our spirit!

TO: Matthew R. Schmitz, MPA - City Manager
FROM: Susi Lampe, CMC, [aCMC, 1aCFO - Assistant City Manager/City
Clerk/Treasurer
DATE OF MEETING: February 2, 2026
ITEM TITLE: 2026 City Wide Clean-up
DISCUSSION:

For the 2025 City Wide Clean-up, tire collection and electronic waste were held at one location. While
this was convenient for residents, it was difficult on staff taking money and writing receipts to have
different amounts being charged for those items. When | was coordinating for the 2025 tire collection, |
had learned that in previous years, Mr. Hosch was paid the same day by Cy and Charley’s when he
would come collect tires. The City would then receive a bill from Cy and Charley’s. Mr. Hosch asked if he
would be able to be paid the same day. | had told him | couldn’t do that without knowing how many tires
would be collected.

| would like to discuss raising the tire price to $5.00 per tire or discontinue taking tires completely.
RECOMMENDATION:

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items
needed would be brought forward to a City Council meeting for approval.



