City of Independence - Strategic Planning Project Information Sheet
Project Title: Sanitary Sewer Distribution System

Department: Utilities

Contact Person: Travis Foley — Utilities Director

Estimated Total Cost: $200,000 annually

Project Timeline: This will vary each year depending on the project

Project Description: The goal of this project is to have a reliable sanitary sewer
system. We plan to do this by regularly maintaining and repairing the system as
needed. Repairs include slip-lining, point repairs, manhole rehabilitation, and manhole
lid replacements.

Project Justification / Community Benefit: These projects are justified as they are
needed to provide a reliable sanitary sewer system to the residents and businesses in
Independence. Keeping up with repairs allows the department to operate on a more
proactive approach rather than a reactive one, in hopes of eliminating as many backups
as possible. This aligns with the city’s goal of supporting and enhancing its
infrastructure, while also providing high-quality services.

Key Dependencies or Potential Roadblocks: For this project to succeed, we will
utilize the department’s sewer camera to assess the condition of the system. We will
gather the information and prioritize projects as needed.



