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TO: City Council
FROM: Matthew R. Schmitz, MPA - City Manager
DATE OF MEETING: September 3, 2024
ITEM TITLE: Prioritization Discussion
DISCUSSION:

During the August 26™ City Council Meeting, Councilmember Hanna asked about discussing priorities
for upcoming projects, etc. Below is a list, although not all-inclusive, of projects to discuss during this
item:

Property Taxes

EMS Service Levy Tax

Fire Station

Wage Increases
Independence Premium Foods
Lead Pipe replacement

1t Street West Reconstruction

RECOMMENDATION:

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items
needed would be brought forward to a City Council meeting for approval.



