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DATE OF MEETING:  July 17, 2025

ITEM TITLE: Strategic Plan

BACKGROUND:

The library had 21 strategies as part of our overall Strategic Plan that we worked towards in Fiscal Year
2025 (July 1, 2024-June 30, 2025). We achieved 20 of the 21 goals and will go over those briefly at our
meeting. We are currently working on updating the plan.

RECOMMENDATION:

Find out where we are with IPL’s Strategic Plan and the progress we have made. Talk about ideas for
continual improvement and how to work towards our vision, “To be the heart of the community, where
lives are enriched, lifelong learning is realized, and people of all ages connect, engage, discover, and
create.”



