
 

MEMORANDUM 

 
 
TO:   Mayor Miller, City Council Members 
      
FROM:  Tony Ekins, City Planner 
 
SUBJECT:  Hyrum City General Plan RFP 
 
DATE:   February 27, 2025  
 
 
CITY COUNCIL AGENDA: 
March 6, 2025 
 
OVERVIEW: 
On January 23, 2025, I publicly noticed the City’s Request for Proposals for the upcoming 
Hyrum City General Plan which required responses to be received no later than February 20, 
2025, before 5:00 PM (MST).  The Hyrum City General Plan was noticed on both the Hyrum 
City Website and the State of Utah’s Public Notice Website.  Following the February 20, 2025, 
5:00 PM (MST) deadline, Hyrum City received one (1) request for proposal which is attached 
herein for your consideration for approval.   
 
 
Attachment: 

1. Hyrum City General Plan Update Proposal 
2. Hyrum City General Plan Update Fee Proposal 



Hyrum City
Hyrum City General Plan Update
February 20, 2025

Proposal for:

Brian Carver, AICP
Primary Contact | Project Manager
(435) 713-9514 | bcarver@jub.com
1047 S 100 West, Logan, Utah 84321



a J-U-B ENGINEERS, Inc., 1047 S 100 W, Logan, Utah 84321 p 9435) 713-9514 w web.jub.com

February 20, 2025

Hyrum City 
Attn: Mayor Miller/Tony Ekins, City Planner 
60 West Main Street 
Hyrum, UT 84319

RE: Request for Proposals: Hyrum City General Plan

Dear Mayor Miller, Tony Ekins, and Selection Committee,

J-U-B ENGINEERS, Inc. (J-U-B) is pleased to provide Hyrum with this proposal highlighting 
our city general plan development experience. We appreciate that the staff and residents 
of Hyrum are proactively working to improve your community now and into the future. 
The planners, landscape architects, GIS specialists, and public involvement facilitators at 
J-U-B are eager to support you in that goal. J-U-B brings:

Proven Local Expertise in General Planning: J-U-B’s multi-disciplinary planning team 
is led by Brian Carver and Alison Tompkins, with a combined 38 years of experience. 
They are expertly qualified in long-range planning—developing general plans, evaluating 
community issues, and customizing plans for effective, long-term results to match Hyrum’s 
vision.

Efficient In-house Team Focused on Local Solutions: Brian and Alison will be supported 
by our other Utah offices, The Langdon Group (TLG), and Gateway Mapping, Inc (GMI) 
‒ subsidiaries of J-U-B. Pairing cutting edge technology with tried-and-true social 
engagement methods, TLG’s Jeni Goff will craft a customized public involvement process 
to get to the heart of Hyrum’s vision for the future. Danika Montgomery, with GMI, 
brings data analysis and visualization tools to public involvement and land use scenario 
development. Paul Willardson, a Hyrum resident, and Vijay Kornala will contribute their 
technical knowledge and expertise in transportation infrastructure, drawing on their close 
familiarity with Hyrum from previous projects. 

Maximized Value within Budget Limits: J-U-B understands Hyrum and Cache Valley, 
having grown alongside your community for over 20 years. This allows us to efficiently 
deliver exceptional value while staying within budget. Our local expertise has been honed 
through recent projects in Garden City, Richmond, and Smithfield. This combination of 
value and knowledge ensures that Hyrum will receive the maximum return on investment 
for its general plan.

J-U-B is proud of the work we do to create better communities to become more desirable 
places to live. Thank you for the opportunity to provide this proposal. Please contact us if 
you have any questions or need additional information. We look forward to working  
with you.

Sincerely,  
J-U-B ENGINEERS, Inc.

Brian Carver, AICP, Primary Contact/Project Manager
(435) 713-9514 | bcarver@jub.com

COMPANY 
INFORMATION
J-U-B ENGINEERS, Inc. 
1047 South 100 West 
Logan, Utah 84321 
(435) 713-9514 | web.jub.com

Brian Carver, AICP  
Primary Contact/ 
Project Manager 
(435) 713-9514 
bcarver@jub.com

Differentiators
 » Enhanced public 

engagement through 
proven communication 
strategies

 » Innovative city 
development scenarios  
for a forward-thinking 
general plan

 » Local expertise with lead 
planner, Brian Carver, from 
the Bear River Association 
of Governments

Acknowledgements
 » We confirm that our staff 

has the available capacity 
to complete this scope of 
work within the proposed 
timeline.

 » We do not have any 
conflicts of interest that 
exist with other clients or 
projects that are currently 
underway.

mailto:bcarver%40jub.com?subject=
http://jub.com
mailto:bcarver%40jub.com%20?subject=
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COMPANY AND TEAM MEMBER QUALIFICATIONS 
Our J-U-B planning team brings decades of expertise in 
planning, funding, engineering, public involvement, and 
mapping. Leading the team is Brian Carver, a familiar face 
from nearly two decades at the Bear River Association 
of Governments. With deep knowledge of Cache Valley 
planning and a strong grasp of State planning requirements 
and funding opportunities, Brian is well-equipped to steer 
Hyrum City’s planning process toward a successful outcome.

Supporting Brian is Alison Tompkins, the lead planner behind 
recent general plans for Richmond and Smithfield. Alison 
will oversee quality assurance throughout the process. Our 
team also includes Jeni Goff, a public involvement specialist, 
who will assist in enhancing public involvement through 
effective and innovative communication strategies, and 
Danika Montgomery, a GIS specialist, who will develop maps 
to visually enhance planning and public involvement efforts. 
Andrew Noorlander will lead J-U-B's landscape architects, 
providing additional support with graphic renderings and 
community design concepts.

As a Hyrum resident, and currently working on several 
Hyrum City engineering projects, Paul Willardson has 

a thorough understanding of the City’s infrastructure, 
processes, and regulations. He will provide engineering 
support as needed. Additionally, Vijay Kornala, our 
transportation engineer, will contribute expertise in traffic 
and transportation planning for the General Plan.

J-U-B’s in-house team offers a streamlined, efficient process 
that eliminates unnecessary delays and complexity. With 
all team members working internally and locally, J-U-B can 
ensure greater coordination and focus on the project. This 
approach enhances J-U-B’s ability to make quick decisions, 
collaborate seamlessly, and provide tailored, locally informed 
solutions. The result is an efficient, economically sound 
process that is uniquely aligned with Hyrum City’s needs, 
ensuring a smooth and successful planning process.

A brief introduction to each of these individuals and their 
qualifications are found following the organizational chart 
below. A more in-depth overview of each team member, 
including additional qualifications and their experience 
on projects similar to this one, are found in "Professional 
Resumes" at the end of this document.

Organizational Chart

BRIAN CARVER, AICP
Primary Contact/Project Manager

PAUL WILLARDSON, PE
Engineering Support

ALISON TOMPKINS, AICP, PLA
Planning QA/QC

ANDREW NOORLANDER, PLA
Senior Landscape Architect

VIJAY KORNALA, PE, PTOE
Transportation Lead

DANIKA MONTGOMERY
GIS, Mapping

JENI GOFF
Public Involvement
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Primary Project Contact and Key Staff

Andrew Noorlander, PLA | Sr. Landscape Arch.

Andrew is a professional landscape architect and 
experienced project manager with expertise in 
master planning and design, presentation 
graphics, construction documentation (layout, 

grading, planting, irrigation, and complex construction 
detailing) and construction management. His experience 
includes public projects such as parks, trails, cemeteries, 
streetscapes, community and event spaces, public plazas, fire 
stations, K-12 schools, and higher education campuses. 

13 Years of Experience

Alison Tompkins, AICP, PLA | Planning QA/QC

As a former County Planner, Alison excels at 
providing planning expertise to serve 
communities and developing positive 
professional working relationships with staff, 

permitting agencies, and stakeholders. Alison successfully 
navigates challenging issues with a proactive approach to 
identify and provide long-lasting solutions and effective 
results. As QA/QC, she will ensure the updated General Plan 
provides the highest quality content in a format that is easily 
understood and administered.

20 Years of Experience

Jeni Goff | Public Involvement

Jeni’s diverse experience in public relations, 
marketing, and visual communication make her 
an exceptional problem solver and 
communicator. Her writing skills, honed through 

her work in newspapers, marketing, and PR campaigns, give 
her a unique ability to convey messages in a clear and 
effective way. Her work with cities and local governments in 
public involvement, facilitation, and conflict management 
demonstrates her expertise in navigating complex situations 
and building consensus among diverse stakeholders.

One of Jeni's greatest strengths is her ability to make 
connections and build relationships with people from 
different backgrounds. Her desire to learn from and engage 
with those around her allows her to foster long-lasting 
relationships with clients, colleagues, and partners.

4 Years of Experience

Danika Montgomery | GIS/Mapping

Danika has over eight years of practical GIS 
experience, with responsibilities that include GIS 
project work, training, computer programming, 
hardware and software installation, and on-site 

GIS support for public and private sector Geographic 
Information Systems clients. Danika’s experience includes 
data creation, conversion, and management; map design and 
production; GIS analysis; GIS development; aerial photo 
interpretation; and GPS set up and workflow integration.  
She is an effective and contributing team member, with 
proficiency in Esri software products and various other  
GIS tools.

8 Years of Experience

Vijay Kornala, PE, PTOE | Transportation Lead

Vijay has 21 years of specialized experience in 
transportation planning studies and leads 
transportation master plans, impact fee facility 
plans, corridor plans and studies, rezoning and 

complete street studies. He has also prepared analyses for 
parking studies, access management studies, and signal 
warrant studies for both public and private agencies. Vijay 
knows the Hyrum City standards, transportation needs, and 
will use the current City TMP to prepare a summary of the 
Transportation Element.

21 Years of Experience

Brian Carver, AICP | Primary Contact/Project Manager

Brian has provided technical planning and development assistance to small communities in northern Utah for 18 
years. He is well-versed in local code requirements in Utah and has extensive experience working with 
communities to build capacity and develop and administer local land use policies and procedures that uphold 
local visions while protecting private property rights. His work includes stakeholder engagement, natural hazard 

and sensitive lands planning, housing planning, and economic development analysis.

18 Years of Experience

Paul Willardson, PE | Engineering Support

Paul has been with J-U-B since 2007, bringing 17 
years of construction engineering experience in 
water, wastewater, structural, and transportation 
projects. He excels in client communication, 

goal-setting, and collaboration with professionals and 
contractors on projects of all sizes. As a Hyrum City resident, 
Paul is personally invested in the general plan's success, 
ensuring it becomes a valuable tool to guide future 
development decisions.

17 Years of Experience
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J-U-B boasts over 25 years of experience in creating general plans for municipalities across Cache Valley, the Intermountain 
West, and the Pacific Northwest. Our portfolio includes work in Lewiston, Richmond, and Garden City, and we are currently 
updating the general plan for Smithfield, a project we first completed in 2016. Below, we highlight our general planning 
expertise with a selection of project examples—and we've included contact information for these projects, so you don’t 
have to take our word for it!

FIRM AND STAFF QUALIFICATIONS/EXPERIENCE

General Plan Preparation | Richmond, UT (2022-2023)

Project Information: For the City of Richmond, Utah, J-U-B facilitated public 
involvement by planning and executing a kick-off meeting with elected officials 
and an open house with the community at large, distributing a community-wide 
online survey, a second stakeholder survey, and holding regular steering committee 
meetings to gather, analyze, and summarize information for the plan development. 
Managed by Alison Tompkins, this process led to the creation of land use goals, 
objectives, and action elements to move the community vision forward on issues 
including housing, transportation, land use, economic development, and water.

Similar Team: Alison Tompkins, Quinn Dance, Sheri 
Freemuth, Danika Montgomery, Vijay Kornala

Reference: HollyJo Karren, City Administrator 
435-258-2092, hkarren@richmondutah.gov

General Plan Update | Smithfield, UT (2023-Ongoing)

Project Information: J-U-B’s team, led by Alison Tompkins and supported by 
Brian Carver, reviewed the City of Smithfield's general plan to update sections for 
growth and land use, environmental resources, public facilities, parks and trails, 
and transportation. The update also includes a new section for water use and 
preservation in compliance with Utah State Code. Public outreach included an in-
person kickoff meeting, public open houses, steering committee meetings, and 
a regional stakeholder survey. In addition to the robust public involvement plan, 
J-U-B modeled future growth scenarios to evaluate population growth patterns 
at different densities. This valuable tool helped the steering committee compare 
housing preferences with utilization of infill lots and agricultural lands. Along 
with this Plan Update, J-U-B has also worked with Smithfield on their 2004 and 
2016 General Plan updates. General plan update is in progress and on schedule 
to be completed Spring 2025.

Similar Team: Alison Tompkins, Brian Carver, Quinn 
Dance, Danika Montgomery, Vijay Kornala

Reference: Justin Lewis, City Manager 
435-792-7990, jlewis@smithfieldcity.org

General Plan Update | Garden City, UT (2021-2023)

Project Information: Garden City is a small resort community that is the gateway 
to Bear Lake. J-U-B was chosen to update Garden City’s General Plan and Parks 
and Trails Master plan. The update was funded with a matching grant from the 
Utah Community Impact Board. This plan included a public involvement/outreach 
effort that used the city’s utility billing system and social media. Residents were 
provided a survey and 290+ responses were received, 106 of those being from 
primary residents. Work sessions with the combined Town Council and Planning 
Commission were conducted to review the community comments, prioritize 
elements of the General Plan, and identify solutions in the General Plan adopted  
in 2023.

Similar Team: Quinn Dance, Danika Montgomery,  
Sheri Freemuth

Reference: Mike Leonhardt, Mayor 
435-946-2901, mikel@gardencityut.us
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Project Matrix ‒ J-U-B General/Comprehensive Master Plans
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Elmore ID Planning Services 2024 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Filer ID Comprehensive Plan 2024 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Latah WA WA Comprehensive Plan Update 2024 Ongoing ✅ ✅ ✅ ✅ ✅

Wallace ID Comprehensive Plan 2024 Ongoing ✅ ✅ ✅ ✅ ✅ ✅

Hooper UT Planning Services 2003 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅

Smithfield UT General Master Plan Update 2024 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Benton County WA Comprehensive Plan Update 2024 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Chubbuck ID Comprehensive Plan Update 2023 Ongoing ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Deer Park WA Comprehensive Plan Update 2023 Ongoing ✅ ✅ ✅ ✅ ✅ ✅

Minidoka County ID Comprehensive Plan 2022 2024 ✅ ✅ ✅ ✅ ✅ ✅

Fruitland ID Comprehensive Plan Update 2022 2024 ✅ ✅ ✅ ✅ ✅ ✅

Garden City UT General Plan 2021 2024 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Woods Cross UT Parks and Recreation Master Plan 2022 2024 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Jerome ID Comprehensive Plan 2021 2023 ✅ ✅ ✅ ✅ ✅ ✅

Richmond UT General Plan Update 2022 2023 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Caribou County ID Comprehensive Plan Update 2021 2022 ✅ ✅ ✅ ✅ ✅

Payette County ID Comprehensive Plan Update 2020 2022 ✅ ✅ ✅ ✅

Hyde Park UT General Plan 2022 2022 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Heyburn ID Comprehensive Plan Update 2019 2021 ✅ ✅ ✅

Bannock County ID Comprehensive Plan Update 2018 2020 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Plain City UT General Plan Update 2017 2020 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Kuna ID Comprehensive Plan Update 2017 2019 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Smithfield UT General Master Plan Update 2016 2017 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Millville City UT General Plan Update 2013 2016 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Coalville City UT General Plan 2011 2012 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅

Randolph UT General Plan Update 2010 2014 ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅ ✅
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APPROACH AND METHODOLOGY 
Project Understanding 
For the greater part of the 20th Century, Hyrum has been 
a center of activity for southern Cache Valley, Utah. It has 
managed continual growth and development and provides 
a wide variety of services to its residents and neighbors. 
With a population soon to exceed 10,000 people, it is 
steadily growing into new responsibilities as a municipality 
to manage change and continue to offer the quality of life its 
residents desire and appreciate. These changes also provide 
new prospects for housing residents, increasing economic 
opportunities, and providing for the safe and efficient 
provision of public utilities and other services while still 
preserving the history, culture, and environment of Hyrum.

Project Approach/Work Plan
Project Coordination
Upon receiving a Notice to Proceed, J-U-B will begin a 
4-phase process to (1) Initiate, (2) Discover, (3) Define, 
and (4) Implement the updated Hyrum General Plan. The 
schedule for these phases is detailed on page 8. This will 
refine project objectives, roles and responsibilities, contact 
information, milestones, and deliverables. The scope and PIP 
will guide the project to ensure an efficient process, stay on 
schedule and within budget, and meet all project objectives.

As outlined in the proposed schedule, we will collaborate 
regularly with Tony Ekins, the City Planner, and City Engineer, 
Matt Holmes, in the months ahead to provide reports on 
progress towards project milestones. Coordination will 
include bi-weekly calls between J-U-B and city staff and 
monthly status meetings with the steering committee. Our 
day-to-day interaction with you will be from our Logan Office 
with Brian Carver as your primary point of contact.

Quality Assurance and Risk Management
To ensure quality project management and manage 
potential risks we will follow these proven steps:

 » Conduct regular internal team meetings to review 
completed and projected tasks, maintain project 
goals and priorities, and address any quality control 
assignments.

 » Actively engage team members as project issues arise, 
adopt responses, and make assignments to address issues 
before they become problems.

 » Conduct regular Quality Assurance (QA) audits by senior 
J-U-B personnel. 

 » Complete regular oversight reviews of the project  
to ensure consistency with the city’s project goals  
and budget.

Cost and Schedule Control Measures
We utilize other project management tools, specifically 
related to schedule and cost, to ensure that our projects are 
delivered on time and within budget. This includes:

 » Implementing a detailed project schedule highlighting 
critical path tasks tied to the project scope. This ensures 
early identification of potentially lingering tasks, allowing 
the project team to develop and implement necessary 
mitigation strategies.

 » Utilizing accounting software to track project costs 
weekly by work scope task and tied to the schedule. 

 » Delivering timely invoices and regular communication. 

J-U-B’s experience working with Hyrum City and the 
other Cache Valley communities has resulted in a deep 
understanding of the essential tasks and milestones 
necessary to arrive at successful plans. We have developed a 
phased approach that is tailored to your specific needs and 
will result in a functional and accessible plan that captures 
the vision of your residents and is in accord with current 
State of Utah requirements. 

Hyrum’s population is nearing the threshold for a new 
required plan element for water use and preservation. 
Our team is prepared to address these requirements in 
the General Plan to ensure that the city is compliant with 
statutory requirements until your next plan update.

Land-Use: Activating Sustainable, 
Connected Place-making
Using cutting edge mapping technology and conceptual 
renderings together with the framework of Hyrum’s 
Transportation Master Plan and Future Land Use concepts, 
the Land Use element of the updated General Plan aims to: 

 » Identify and enhance the community characteristics that 
make Hyrum special. 

 » Support economic opportunity through strategic land use 
designations and investment in public infrastructure. 

 » Align key corridors and promote walking, cycling, and 
public transportation. 

 » Promote design standards that consider natural resource 
and agriculture conservation. 

 » Develop/enhance distinct neighborhood districts that 
accommodate a variety of housing options, including 
housing attainable to Hyrum’s workforce and senior 
residents.
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Innovative and Inclusive Public Outreach 
and Stakeholder Engagement
J-U-B’s team will work with the city to blend public input, 
planning, and engineering to create a supported and feasible 
plan. We will work with the city to provide public outreach 
starting with the development and implementation of a 
Public Involvement Plan, or PIP to ensure the General Plan 
reflects the community values as it addresses future growth 
and development.

J-U-B’s engagement goals for Hyrum are as follows:

 » Inform: Raise awareness about the General Plan update 
and why it is important to the community. Keep people 
informed as the plan progresses. 

 » Consult: Gather feedback from the community to identify 
priorities, needs, and wants.

 » Involve: Create opportunities for the community to 
provide meaningful input throughout the process, which 
is reflected in the plan.

 » Collaborate: Partner with key groups to shape the 
General Plan’s vision.

 » Empower: Provide actionable steps for the City Council to 
implement at its discretion.

Steering Committee
In coordination with the City, we will help form a steering 
committee and facilitate visioning exercises to establish the 
community vision. This step may include a meeting with an 
established youth group in Hyrum to get the perspective of 
younger residents. It is essential to do early outreach and get 
stakeholder input to dial in the details of this approach to 
ensure they suit the project and the community.

Outreach Strategies
To reach a cross-section of people, we propose a range of 
outreach methods that include digital, paper, and face-to-
face interaction. Since you know your city best, our team will 
rely on the city staff to inform the public outreach approach 
and effectively utilize mechanisms already in place (Example: 
social media, website, announcements through utility billing, 
newsletters, etc.). In addition to a traditional open house, we 
have also found success in meeting the community where 
they already are and propose the use of “pop-up” booths 
at strategic locations such as well-trafficked businesses or 
community events such as Star Spangled Days activities 
around July 4th. 

TLG and our mapping team, GMI, have developed a 
supplementary public comment categorization and 
visualization method called 3P Visual. We use this method 
to track input from stakeholders spatially to understand 
important needs and desires for various locations in your 
community. We propose to use 3P Visual, together with our 
customized online, interactive maps to allow the public to 
comment and identify issues and opportunities directly on 

maps. We plan to use the City’s social media accounts to 
engage with residents, obtain input, and share information. 

J-U-B can also maintain a project website to provide 
continuous information to the public throughout the life of 
the project. We did this for Logan City with positive results. 
The website can be used to house updates, survey results, 
important dates, and other project documents so they are 
easily accessible to Hyrum residents. The project website 
provides a valuable tool to communicate project progress to 
the public.

All the input we gather while creating the plan, including 
survey responses, comments, and attendance at all events, 
will be documented. This will allow for consistent and 
regular review of actionable input and transparency in the 
planning process.

Existing Conditions & Existing Plan Review
Hyrum City’s planning team is familiar with the essential 
information and resources for your community. Paul 
Willardson has overseen several projects within Hyrum City 
over the years. J-U-B will work with your staff to:

 » Incorporate relevant data from existing plans, regional 
planning efforts, maps, and stakeholder observations.

 » Collect demographic data gathered by the U.S. Census, 
Kem C. Gardner Institute at the University of Utah, and 
other state and local statistics.

 » Analyze growth trends, existing regulations, 
infrastructure capacity, and environmental constraints.

 » Identify community priorities informed by the PIP.

J-U-B will carefully evaluate Hyrum City’s existing portfolio 
of Master Plans and assess the required components of 
the Land Use Development Management Act (LUDMA 
-- Utah Code Title 10, Chapter 9a). This enables us to 
prepare preliminary documentation for key General Plan 
components. This includes an overview of community 
demographics and future growth, land use analysis 
and related implementation strategies such as Land 
Development Code amendments, economic development, 
community design strategies, and any updates to the 
Moderate Income Housing and Water Use & Conservation 
elements, among other items identified during the public 
outreach process.

Community Design Strategies
Our planners and landscape architects will provide 
community design standards and strategies to help 
create distinct neighborhoods and centers within Hyrum. 
Expertly crafted renderings of example design criteria will 
help visualize the preferred patterns for the conservation 
of sensitive environments and open spaces, and the 
development of residential, commercial, mixed-use, and 
other classes of land use.
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Vision, Goals, Strategy & Action Item 
Formulation
A new vision statement for Hyrum will be crafted, 
incorporating findings from public involvement and 
development scenario exercises. This vision will be 
supported by goals, strategies, and action items for the 
General Plan. Goals will address priorities related to land 
use, housing, economic development, infrastructure, and 
public services. Strategies tailored to Hyrum’s unique 
characteristics and growth will be identified, informed by 
best practices and stakeholder input. Actionable steps will 
be defined for each strategy, including timelines, responsible 
parties, and funding mechanisms. This may involve 
ordinance updates, design guidelines, and modifications to 
infrastructure and services. The vision, goals, strategies, and 
actions will be presented in a user-friendly graphic format 
for City staff, residents, and developers.

Draft Future Land Use Map
The work we do with you and the steering committee 
and stakeholders will provide the information we need to 
develop a future land use map that has support and buy-
in moving forward. We followed this process recently in 
Richmond, Utah, and the city ended up with a future land 
use map that is backed by key stakeholders and leaders. A 
cohesive draft of the future land use map will be developed 
integrating the preferred elements of the scenario 
development process. Incorporating public response and 
steering committee guidance, this map will allocate land use 
categories with clear boundaries that reflect projected needs 
and community goals. Land uses will be described to include 
a range of uses and densities.

Compile Plan for Adoption
A draft planning document will be provided for 60% and 90% 
content reviews, allowing city staff and steering committee 
members to give feedback before the public comment 
period. This minimizes the need for substantial revisions 
after public input. The final document will be a relevant, 
user-friendly Plan that serves as a resource for both city staff 
and the public. The phase concludes with the delivery of a 
final draft for adoption. The updated General Plan will align 
with existing Master Plans while providing a comprehensive 
framework for informed, strategic decision-making for the 
city's future.

Suggested Plan Elements
1. Executive Summary
2. Introduction
3. Public Engagement
4. Vision
5. Land Use ‒ Including Sensitive Lands
6. Transportation & Traffic Circulation
7. Residential Development ‒ Including Moderate  

Income Housing
8. Water Use & Preservation
9. Commercial & Economic Development
10. Parks & Open Space
11. Utilities & Municipal Services

Produce Final Plan
J-U-B will produce visually appealing plans, reports, and 
guidelines suitable for print or digital use. Upon adoption, 
J-U-B recommends converting the Executive Summary 
(ES) into a quick-reference Citizen’s Guide. The ES will be 
prepared as a flyer printed on 8 ½ x 11 cardstock, featuring 
the city’s vision, goals, and objectives on one side, and the 
Future Land Use Map on the other, with links to detailed 
materials. A Developer’s Guide may be adapted from the 
Citizen’s Guide to help developers align with Hyrum’s long-
term vision.

Optional Tasks
Additionally, J-U-B can provide a variety of add-on services to 
enhance the value of the General Plan. This may include: 

 » Additional future development scenarios to review 
more alternatives. 

 » Customized illustrations and design details to aid in the 
communication of proposed changes and improvements. 

 » Web media such as ESRI ArcGIS StoryMaps to provide 
the public with online documentation that is easy to 
access and navigate. In this format, planning documents 
could be easily maintained and refreshed as needed over 
time.

These additional services are not part of the Scope of Work 
or Budget presented for this proposal, but may be included 
during contract negotiations for an additional fee.
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PROJECT SCHEDULE
J-U-B is ready to begin this planning process in April 2025 and anticipates that it will require approximately 15 months.
to complete, from project kick-off to plan adoption. J-U-B will work with Hyrum City to design a personalized, strategic
approach for updating the General Plan. J-U-B understands the city will use the updated General Plan to address daily
challenges and prospective opportunities, and to monitor the success of strategies across the spectrum of plan elements.

A
pr

M
ay

Ju
ne

Ju
ly

A
ug

Se
pt

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

A
pr

il 

M
ay

Ju
ne

Task Phase Description 2025 2026

IN
IT

IA
TE

Kick-off Meeting  
(Regular, bi-weekly status report 
meetings Feb 2025-May 2026)

Assemble Steering Committee

DI
SC

O
VE

R

Existing Conditions

Identify and Research Key Issues

Open House

Complete Initial Assessment

Online Public Survey

DE
FI

N
E

Draft Existing Conditions

Review Survey Results

Compile Actions

Prepare Draft Plan

IM
PL
EM

EN
T Identify Funding for Implementation

Final Public Comment

Plan Adoption

Kickoff meeting with City staff and Leadership

Final draft reviewSteering 
committee 
meeting #2

Steering committee meeting #1

Community Open House

Steering committee meeting

Steering committee final draft review

Public hearing (Planning Commission)

Final Project Acceptance

Indicates target meeting 
dates and milestones

8



Hyrum City General Plan Update | J-U-B ENGINEERS, Inc.

FEE PROPOSAL

Please see document attached separately.
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Primary Contact/Project Manager 
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Brian is a lead planner in J-U-B’s Logan office and was the previous Director 
of Community & Economic Development for the Bear River Assocation of 
Governments. Brian has been directly involved in or managed the 
development and periodic revision of regional and local planning 
documents across northern Utah. The processes behind these plans have 
helped him develop an extensive network of local stakeholder contacts  
and intimate knowledge of local demographic, economic, and 
environmental factors. 

Brian has been responsible for the application for and administration of 
regular State and Federal partnership contracts, administered the 
distribution and compliance requirements of emergency funds to address 
community needs during periods of economic distress, and has been 
successful in applying for competitive grants to provide investments of 
regional significance. 

RELEVANT EXPERIENCE 
PPLLAANNNNIINNGG  

 GGeenneerraall  PPllaann;;  SSmmiitthhffiieelldd,,  UUttaahh  ((22002255))  Planner. Project is in-progress and
includes the review and revision of demographic and economic growth
projections, incorporation of feedback from the public and local
steering committee into new goals and objectives, and updating plan
language to comply with Utah Code, including elements for moderate
income housing, transportation, land use, and water use and
preservation.

 PPoorrttaaggee  TToowwnn  GGeenneerraall  PPllaann;;  PPoorrttaaggee,,  UUttaahh  ((22001177))  Project Manager.
Facilitated project kick-off and public involvement in coordination with
the local plan steering committee. Provided updated demographic and
economic statistics and projections. Summarized recommended
modifications to the existing plan and updated draft documents to
update housing, transportation, and land use elements to comply with
Utah Code.

 BBeeaarr  RRiivveerr  RReeggiioonn  PPrree--DDiissaasstteerr  HHaazzaarrdd  MMiittiiggaattiioonn  PPllaann;;  BBooxx  EEllddeerr,,  CCaacchhee,,
&&  RRiicchh  CCoouunnttiieess,,  LLooggaann,,  UUTT  ((22001199))  Senior Planner. Managed a team of
planning and mapping technicians performing community risk analysis
for multiple natural hazards across 39 cities and towns. Consulted
individually with each community to map known risks, develop a
strategic plan of mitigation steps to reduce vulnerability, and compile a
list of available partners and supporting funding assistance.*

Certifications 
• American Institute of Certified

Planners

Education 
• Outward Leadership Training

Arbinger Institute 
2021

• Project Manager Professional
Certification 
University of Utah 
2005

• Bachelor of Landscape
Architecture (BLA) 
Utah State University
2001

Experience 
• Lead Planner

J-U-B ENGINEERS, Inc. 
2024-Present

• Community & Economic
Development Director 
Bear River Association of 
Governments
2009-2024

• Regional Planner 
Bear River Association of 
Governments
2006-2009

• Project Manager
State of Utah, Governor’s Office
of Planning & Budget
2002-2006

* Work completed at previous
employer.
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 BBeeaarr  RRiivveerr  RReeggiioonnaall  HHoommeelleessss  CCoouunncciill  SSttrraatteeggiicc  PPllaann;;  LLooccaall  HHoommeelleessss  CCoooorrddiinnaattiinngg  CCoommmmiitttteeee,,  LLooggaann,,  UUTT  
((22002233))  Senior Planner. Researched local demographic and economic statistics to provide context for 
coordination and delivery of housing and other services for individuals experiencing homelessness.  Assisted 
local committee in developing policy and program recommendations for community leaders to guide service 
delivery and campaigning for increased State and Federal funding assistance.* 

 RReeggiioonnaall  CCaappiittaall  IImmpprroovveemmeenntt  PPrroojjeecctt  LLiisstt;;  BBeeaarr  RRiivveerr  AAssssoocciiaattiioonn  ooff  GGoovveerrnnmmeennttss,,  LLooggaann,,  UUTT  ((22002244))  Project 
Manager. Developed a regional list of municipal and county capital investment projects seeking funding 
assistance from State and Federal partners. Oversaw outreach to local governments and helped articulate 
community needs as an actionable project list.*  

AAPPPPLLIICCAATTIIOONN//AADDMMIINNIISSTTRRAATTIIOONN  FFOORR  SSTTAATTEE//FFEEDDEERRAALL  PPAARRTTNNEERRSSHHIIPP  CCOONNTTRRAACCTTSS  

 $70,000 US Dept. of Commerce Economic Development Administration Partnership Planning* 

 $150,000 Utah Dept. of Workforce Services Regional Planning Partnership* 

 $50,000 Utah Dept. of Workforce Services Community Development Block Grant Administration* 

 $150,000 Utah Governor’s Office of Planning and Budget Planning Technical Assistance* 

 $150,000 Utah Governor’s Office of Planning and Budget Local Administrative Assistance* 

 $90,000 Utah Division of Emergency Management Pre-Disaster Hazard Mitigation Planning* 

 $180,000 Utah Dept. of Transportation Human Service Mobility and Transportation Planning* 

AADDMMIINNIISSTTEERREEDD  DDIISSTTRRIIBBUUTTIIOONN//CCOOMMPPLLIIAANNCCEE  RREEQQUUIIRREEMMEENNTTSS  FFOORR  EEMMEERRGGEENNCCYY  FFUUNNDDSS  FFOORR  CCOOMMMMUUNNIITTIIEESS  

 $800,000 American Recovery & Reinvestment Act Community Development Funds* 

 $1.5 million 2020 Coronavirus Aid, Relief, and Economic Security (CARES) Act Grant Management* 

 $1.7 million - 2021 American Rescue Plan Act (ARPA) Grant Management* 

GGRRAANNTTSS  

 $6 million State of Utah Broadband Access Grant for Box Elder County Infrastructure Construction* 

 $300,000 Economic Development Administration Business Expansion & Retention Grant* 



PAUL WILLARDSON, PE  
Engineering Support 
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Paul has been with J-U-B since 2007. He has 17 years of construction 
engineering experience with projects in the water, waste water, structural 
and transportation disciplines.His strengths within J-U-B are his abilities to 
communicate well with the client as well as his ability to set priorities and 
goals and accomplish them in a timely manner. Paul is a skilled engineer 
with a talent for working with other professionals and contractors on small 
and large projects.  

Since 2016, Paul has been involved with many projects in Hyrum City. From 
storm water inspections, to sidewalk and waterline designs, Paul 
understands how things work in Hyrum and has a great relationship with 
Hyrum City staff.  

RELEVANT EXPERIENCE 
HHyyrruumm  CCiittyy  PPrroojjeeccttss  

 HHyyrruumm  CCaannyyoonn  PPaarrkkiinngg  LLoott  PPrroojjeecctt;;  HHyyrruumm  CCiittyy  CCoorrpp,,  HHyyrruumm,,  UUTT  
((22002244--PPrreesseenntt)) Project Manager. Paul oversaw the design of the 
parking lot improvements and the design of a new curb wall. 
Coordination with the City and UDOT was a key part of this project 
to make sure the needs of Hyrum city were achieved while 
coordinating with the state. Paul will oversee the design completion 
and perform construction management services this spring.  

 HHyyrruumm  330000  SSoouutthh  SSiiddeewwaallkk  PPrroojjeecctt  ((22002200--22002211)) Client Manager. J-
U-B assisted in applying for and receiving funding for 4 blocks of 
sidewalk along 300 S providing a safer route to schools for 
pedestrians and connecting existing travel corridors. After the city 
received the funding J-U-B designed the project and provided public 
involvement and construction management support. Paul was an 
integral part of each step of the project and was involved in the 
process from inception of the project to completion.   

 HHyyrruumm  SSttoorrmmwwaatteerr  IInnssppeeccttiioonn  PPrrooggrraamm;;  HHyyrruumm  CCiittyy  CCoorrpp,,  HHyyrruumm,,  
UUTT  ((22001166--PPrreesseenntt)) Project Manager/Construction Oversight. Paul is 
responsible for monthly stormwater site inspections for all 
applicable construction activity within Hyrum City. Tasked with the 
responsibility to assure that all necessary protocols are being 
followed to align Hyrum City’s Storm Water program to State and 
Federal requirements. Paul coordinates issues and resolutions 
between the City and Contractor on a regular basis, assuring that necessary steps were taken to achieve 
compliance with the regulations.  

 

 

 

 

  

Professional Registrations 
• Professional Engineer,  

Utah, 87381450-2202 
• UDOT CEMT 
• RSI 
• IQP Level 1 

Education 
• BS, Civil Engineering,  

Utah State University, 
2009 

Experience 
• Project Engineer - Lead 

J-U-B ENGINEERS, Inc. 
2022-Present 

• Project Engineer - Lead 
J-U-B ENGINEERS, Inc. 
2020-2022 

• Project Engineer 
J-U-B ENGINEERS, Inc. 
2015-2020 

• Construction Engineer 
J-U-B ENGINEERS, Inc.  
2011-2015 

• Construction Observer 
J-U-B ENGINEERS, Inc.  
2009-2011 
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Engineering Support 
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OOtthheerr  RReelleevvaanntt  PPrroojjeeccttss::  

 

 SSmmiitthhffiieelldd  WWaatteerr  RRiigghhttss  PPllaannnniinngg;;  CCiittyy  ooff  SSmmiitthhffiieelldd,,  UUTT  ((22001111))  Project Engineer. Paul studied each water 
right held by Smithfield City and compiled a summary in a report. The report also included a projection of 
growth for the city over the next 50 years. Based on these projections, recommendations on how and 
when to activated dormant water rights was presented. A discussion on how and when to obtain new 
water rights was also included. 

 RRooaadd  DDeeppaarrttmmeenntt  RReellooccaattiioonn  OOwwnneerr  RReepprreesseennttaattiivvee;;  CCaacchhee  CCoouunnttyy,,  HHyyrruumm,,  UUTT  ((22001199--22002211))  Construction 
Oversight. Responsible for the planning, layout, and construction field management of a $14M project to 
construct a new campus for the Cache County Road Department. Worked with the Owner to find an 
appropriate property for the project, select an Architect and CMGC Contractor. Paul assisted in presenting 
various layouts for the campus and determining which building layout would best meet the Owner’s needs. 
Once Construction began, Paul participated in weekly OAC meetings with Architect, Owner and Contractor 
to coordinate work progress, schedule, and budget. Participated heavily in the CMGC process to keep the 
project in budget and still deliver the County the best final project. 

 DDaamm  &&  SSuurrggee  TTaannkk  IImmpprroovveemmeenntt  PPrroojjeecctt;;  SSttaanntteecc,,  LLooggaann,,  UUTT  ((22001177--22002211))  Construction Oversight. $7 
Million (Construction)  Responsible for construction oversight to assure all work meets FERC and Utah Dam 
Safety Specifications. Paul coordinated with project team including Gerber Construction, Stantec, Logan 
City, US Forest Service, Utah Dam Safety, and J-U-B on necessary requirements and how to maintain quality 
on the project. Oversee and coordinate field materials testing. Keep daily log of construction activity and 
field decisions. Assemble detailed weekly and monthly progress reports to satisfy FERC and Utah Dam 
Safety Requirements. Paul Worked with Stantec and Gerber to develop innovative construction methods 
and solutions for work on a 100 plus year-old structure. Successfully assisted in making field modifications 
to the project and convey information to project. 

 

 

 

 

 

 

 

 

 

 

 

 

 



ALISON TOMPKINS, AICP, PLA 
Planning QA/QC 
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Alison is a certified planner and professional landscape architect with 
20 years of experience in regional and local planning as well as floodplain 
management. Her work includes multi-agency coordination between local, 
state, federal, and tribal governments. She brings valuable depth and 
expertise from working on general and comprehensive plans in Utah, Idaho, 
and Washington to provide quality assurance and quality control to all 
aspects of the Hyrum City General Plan project. As a former County Planner, 
she excels at providing planning expertise to serve communities and 
developing positive professional working relationships with staff, permitting 
agencies, and stakeholders. Alison successfully navigates challenging issues 
with a proactive approach to identify and provide long-lasting solutions and 
effective results. She provides maximum value to each project by 
customizing efforts to the project at hand. 

RELEVANT EXPERIENCE 
 GGeenneerraall  PPllaann  UUppddaattee;;  SSmmiitthhffiieelldd,,  UUTT  ((22002244--CCuurrrreenntt))  Project Manager. 

Project is in-progress and includes facilitated kick-off meeting with City 
Council and Planning Commissioners, public open house, and steering 
committee meetings. Public involvement includes community and 
stakeholder surveys. Final deliverables include fully updated plan in 
compliance with Utah Code, including elements for moderate income 
housing, transportation, land use, and water conservation.  

 PPaarrkkss  aanndd  RReeccrreeaattiioonn  MMaasstteerr  PPllaann;;  WWooooddss  CCrroossss  CCiittyy,,  UUTT  ((22002233--22002244))  
Lead Planner and Landscape Architect. Conducted existing conditions 
inventory and analysis and summarized citizen survey results. Project 
included  stakeholder input, evaluation of park classification and level of 
service, development of capital improvement project list, strategic 
funding plan, supporting maps, and written planning document.  

 CCoommpprreehheennssiivvee  PPllaann;;  WWaallllaaccee,,  IIDD  ((22002244--CCuurrrreenntt))  Project Manager. 
Project includes a complete update of the 30+ year-old plan. A uniquely 
historic mountain town, the updated plan will emphasize historic 
landmarks and use GIS to digitize land use, zoning, housing, 
transportation, and sensitive areas maps for the city’s future use. The 
planning process includes a thorough public involvement strategy to 
ensure community priorities are incorporated into the final plan.  

 GGeenneerraall  PPllaann  UUppddaattee;;  RRiicchhmmoonndd,,  UUTT  ((22002222--22002233))  Project Manager. 
Facilitated project kick-off, public open house, and steering committee 
meetings. Developed public input and stakeholder surveys. Summarized 
findings and existing conditions. Drafted the updated General Plan 
including housing, transportation, land use, and water elements in 
compliance with Utah Code. 

  

 

Professional Registrations 
• Professional Landscape 

Architect:  
Idaho, 16909 

• Certified Planner, 032556 

• Certified Floodplain Manager, 
US-19-11373 

Education 
• MS, Landscape Architecture 

University of Idaho  
2019 

• BS, Landscape Architecture 
University of Idaho  
2004 

Experience 
• Lead Planner 

J-U-B ENGINEERS, Inc. 
2021-Present 

• County Planner/Floodplain 
Coordinator 
Nez Perce County 
2010-2021 

• Landscape Architect in Training 
Breckon Land Design, Inc. 
2007-2009 

• Biologist I 
Nez Perce Tribe 
Dept. of Fisheries Resources 
Management 
2004-2007 

* Work completed at previous 
employer. 
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 DDeeeerr  PPaarrkk  CCoommpprreehheennssiivvee  PPllaann;;  DDeeeerr  PPaarrkk,,  WWAA  ((22002233--22002255))  Project Manager. Project is in-progress and 
includes completion of Commerce checklist, execution of public involvement plan, updated maps, SEPA 
compliance, and concludes in 2024 with a new Comprehensive Plan document.  

 CCoommpprreehheennssiivvee  PPllaann;;  RRoocckkffoorrdd,,  WWAA  ((22002244--CCuurrrreenntt))  Project Manager. Project includes completion of WA Dep. 
of Commerce checklist for fully planning communities, development of public involvement strategy and 
materials, updated maps, SEPA compliance, and other required updates in compliance with the Revised Code 
of Washington and the WA Growth Management Act. Project concludes with a new Comprehensive Plan 
document and updated development standards. Alison provided grant application support for the Periodic 
Update Grant through the WA Department of Commerce.  

 CCoommpprreehheennssiivvee  PPllaann;;  LLaattaahh,,  WWAA  ((22002244--CCuurrrreenntt))  Project Manager. Project includes completion of WA Dep. of 
Commerce checklist for fully planning communities, development of public involvement strategy and materials, 
updated maps, SEPA compliance, and other required updates in compliance with the Revised Code of 
Washington and the WA Growth Management Act. Project concludes with a new Comprehensive Plan 
document and updated development standards. Alison provided grant application support for the Periodic 
Update Grant through the WA Department of Commerce.  

 PPaarrkkss,,  TTrraaiillss,,  aanndd  OOppeenn  SSppaaccee  MMaasstteerr  PPllaann;;  CCoolllleeggee  PPllaaccee,,  WWAA  ((22002244--CCuurrrreenntt))  Lead Planner. Assisted client with 
updates and revisions to the 2018 plan to meet needs and demands generated by community growth and 
facilitate continued eligibility for WA State Recreation and Conservation Office grant funding. Extensive public 
engagement was conducted in bilingual formats to encourage and include feedback from all College Place 
residents.   

 CCoolluummbbiiaa  RRiivveerr  HHeerriittaaggee  TTrraaiill  MMaasstteerr  PPllaann;;  MMoorrrrooww  CCoouunnttyy,,  OORR  ((22002244--CCuurrrreenntt))  Lead Planner. Provide a 
comprehensive plan update and public engagement incorporating interests and priorities of County, Cities, 
Port, and residents to identify and guide trail improvements. Includes digital inventory and analysis of trail 
attributes and points of interest, conceptual renderings, and development of a Capital Improvement Plan and 
strategic funding plan. Results compiled in the final planning document.  

 CCiittyy  ooff  OOrrooffiinnoo  DDoowwnnttoowwnn  RReevviittaalliizzaattiioonn  aanndd  SSaaffeettyy  AAccttiioonn  PPllaann;;  OOrrooffiinnoo,,  IIDD  ((22002233))  Project Manager. 
Conducted project management and facilitated public involvement, including downtown advisory committee 
meetings, community open house, and online survey. Project included assessment of downtown conditions 
and development of capital improvement, strategic funding, and implementation plans to position Orofino for 
a successful Community Development Block Grant award of $500k in 2024.  

 MMiinniiddookkaa,,  RRuuppeerrtt,,  aanndd  PPaauull  CCoommpprreehheennssiivvee  PPllaann  UUppddaattee;;  MMiinniiddookkaa  CCoouunnttyy,,  IIDD  ((22002233--22002244))  Lead Planner. 
Facilitated project kick-off and steering committee meetings to identify issues of concern and develop county 
and city goals and objectives. Project included public outreach, community survey, analysis of existing 
conditions, map development, and a multi-jurisdictional comprehensive plan. 

 OOnn--CCaallll  PPllaannnniinngg  SSeerrvviicceess;;  KKeemmmmeerreerr,,  WWYY  ((22002222--CCuurrrreenntt))  Planning Consultant. Worked with Community 
Development staff and Planning and Zoning Commission to provide professional analysis of land development 
applications and provide recommendations for policy and procedure.  

 SSttaattee  HHiigghhwwaayy  1166  SSppeecciiffiicc  AArreeaa  PPllaann;;  NNaammppaa,,  IIDD  ((22002222))  Landscape Architect and Planning Support. Conducted 
site inventory and analysis of existing and proposed conditions in the city limits west of SH-16. Worked with the 
client and J-U-B design team to develop concept alternatives and neighborhood themes. Developed concept  
alternatives and neighborhood themes, culminating in an adopted planning document.  
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Senior Landscape Architect 
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Andrew is a professional landscape architect and experienced project 
manager with expertise in master planning and design, presentation 
graphics, construction documentation (layout, grading, planting, irrigation, 
and complex construction detailing) and construction management. His 
experience includes public projects such as parks, trails, cemeteries, 
streetscapes, community and event spaces, public plazas, fire stations, K-12 
schools, and higher education campuses.  

Andrew is passionate about creating spaces that foster a sense of 
community, encourage, and rejuvenate mental and physical health, and 
provide for a sustainable future. His artistic talents and passion for 
environmental sustainability enable him to develop creative and beautiful 
design solutions. His attention to detail, excellent interpersonal skills, and 
ability to manage complex projects result in the creation of successful and 
engaging outdoor spaces. In addition to his landscape architecture 
education and experience, Andrew holds a master’s degree in Business 
Administration and lead’s J-U-B’s landscape architecture group. 

RELEVANT EXPERIENCE 
 SSoouutthh  CCaacchhee  PPoonndd  CCaannaall  TTrraaiill;;  HHyyrruumm,,  UUTT  ((22002244--CCuurrrreenntt))  Senior 

Landscape Architect. Provided concept design, detailed construction 
documents, bidding, assistance, and construction support for the 
creation of a low maintenance xeric landscape surrounding a 
section of the South Cache Canal Trail. Intentional tree and berm 
locations help protect backyard privacy while enhancing views to 
the Wellsville Mountains. Trail amenities include a 10’-wide paved 
path, native landscaping, dog waste stations, trash receptacles, and 
shaded seating areas. 

 UUSSUU  PPoonndd  PPaarrkk,,  UUttaahh  SSttaattee  UUnniivveerrssiittyy;;  LLooggaann,,  UUTT  ((22002222--22002233))  Senior 
Landscape Architect. Collaborated closely with in-house engineers, 
and USU staff to develop detailed construction documents to 
address water quality issues of a critical third of an acre stormwater 
retention pond. In addition to enhancing pond function, the design 
includes graceful sidewalks leading to plaza spaces allowing the 
public to enjoy this unique amenity, and preserves ample green 
lawn space. Fifty-nine of the sixty-five mature trees on site were 
preserved through thoughtful design and close collaboration with 
USU arborist and the construction team.   

 OOggddeenn  PPaarrkkss  UUttiilliizzaattiioonn  SSttuuddyy  &&  MMaasstteerr  PPllaann;;  OOggddeenn,,  UUTT  ((CCuurrrreenntt)) 

 BBllaaiinnee  CCoouunnttyy  RReecc  DDiissttrriicctt  MMaasstteerr  PPllaann;;  HHaaiilleeyy,,  IIDD  ((CCuurrrreenntt))     

 WWooooddss  CCrroossss  PPaarrkkss  aanndd  RReeccrreeaattiioonn  MMaasstteerr  PPllaann,,  UUTT  ((22002244)) 

 WWeesstt  DDaavviiss  CCoorrrriiddoorr  TTrraaiillhheeaaddss;;  FFaarrmmiinnggttoonn,,  UUTT  ((22002222)) 

 

Professional Registrations 
• Professional Landscape 

Architect:  
Utah, 10486769-5301 
Colorado, LA.0001577 
Nevada, 1108 
Oregon, 1136 

Education 
• Master of Business 

Administration 
Utah State University 
2015 

• Bachelor of Landscape 
Architecture 
Utah State University 
2013 

Experience 
• Senior Landscape Architect 

J-U-B ENGINEERS, Inc. 
2021-Present 

• Senior Associate, Landscape 
Architect 
G. Brown Design 
2016-2021 

• Landscape Designer, Illustrator 
In-Site Design Group 
2013-2015 

• Landscape Designer, Draftsman 
R. Michael Kelly Consultants 
2012-2013 

• Irrigation Specialist 
USU Research Farm & Orchards 
2009-2012  

* Work completed at a previous 
employer. 
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Senior Landscape Architect 

2025 | PAGE 2 J-U-B ENGINEERS, INC. 

 SSyyrraaccuussee  RReeggiioonnaall  SSppoorrttss  CCoommpplleexx  aanndd  PPaarrkk;;  SSyyrraaccuussee,,  UUTT  ((CCuurrrreenntt))  Principal In Charge. Directed detailed 
design, bidding, and construction administration for phase one of the 50-acre regional sports complex 
which includes three multi-purpose sports fields, and a tournament level synthetic turf baseball / softball 
field including press box and score tower, batting cages, field netting, and additional park amenities 
(pavilions, restrooms, parking, etc.). 

• CCaannyyoonn  VViieeww  aanndd  SSttaarr  VViieeww  PPaarrkk  MMaasstteerr  PPllaannss;;  AAffttoonn,,  WWYY  ((22002222--CCuurrrreenntt)) Senior Landscape Architect. 

• PPiicckklleebbaallll  CCoommpplleexx;;  HHooooppeerr  CCiittyy,,  UUTT  ((22002222--22002233))  Lead Landscape Architect. 

• FFaarrmmiinnggttoonn  LLeeiissuurree  PPaarrkk  MMaasstteerr  PPllaann;;  FFaarrmmiinnggttoonn,,  UUTT  ((22002222)) Senior Landscape Architect. 

• HHooggaann  PPaarrkk  RReennoovvaattiioonn  MMaasstteerr  PPllaann;;  WWooooddss  CCrroossss  CCiittyy,,  UUTT  ((22002222)) Lead Landscape Architect.   

• LLeewwiissttoonn  CCoommmmuunniittyy  PPaarrkk  MMaasstteerr  PPllaann;;  LLeewwiissttoonn,,  IIDD  ((22002222)) Lead Landscape Architect..  

• CClliinnttoonn  11330000  NNoorrtthh  PPaarrkk  MMaasstteerr  PPllaannnniinngg;;  CClliinnttoonn,,  UUTT  ((22002233))  Senior Landscape Architect.  

• SSuunnnnyyssiiddee  PPaarrkk  RReeiimmaaggiinnee;;  SSaalltt  LLaakkee  CCiittyy,,  UUTT  ((22002244--CCuurrrreenntt)) Senior Landscape Architect.  

• HHaarrvveesstt  VViieeww  SSppoorrttss  PPaarrkk;;  SSaannttaaqquuiinn,,  UUTT  ((22002244--CCuurrrreenntt))  Senior Landscape Architect.   

• RRoosseewwoooodd  PPaarrkk  RReennoovvaattiioonnss;;  SSaalltt  LLaakkee  CCiittyy,,  UUTT  ((22002222--CCuurrrreenntt)) Project Manager.  

 NNoorrtthh  OOggddeenn  PPoonndd  PPaarrkk;;  NNoorrtthh  OOggddeenn,,  UUTT  ((22002244))  Senior Landscape Architect. 

 CCoolllleeggee  PPllaaccee  VVeetteerraannss  PPaarrkk;;  CCoolllleeggee  PPllaaccee,,  WWAA  ((22002244))  Senior Landscape Architect. 

 TTrreevvoorr  FFooxx  PPaarrkk  SSppllaasshh  PPaadd,,  IIrrrriiggoonn,,  OORR  ((22002244)) Senior Landscape Architect.. 

 CClliinnttoonn  MMeeaaddoowwss  PPaarrkk;;  CClliinnttoonn,,  UUTT  ((22002233--22002244))  Senior Landscape Architect. 

 CClliinnttoonn  PPoonndd  PPaarrkk;;  CClliinnttoonn,,  UUTT  ((22002233))  Senior Landscape Architect. 

 DDaavviiss  TTeecchh  CCoolllleeggee  PPiicckklleebbaallll  CCoouurrttss;;  KKaayyssvviillllee,,  UUTT  ((22002233)) Senior Landscape Architect, Project Manager.  

 FFiilleerr  WWeesstt  PPaarrkk  IIrrrriiggaattiioonn  DDeessiiggnn;;  FFiilleerr,,  IIDD  ((22002211--22002222)) Lead Landscape Architect. 

 MMtt..  PPlleeaassaanntt  RReesseerrvvooiirr  DDaayy  UUssee  AArreeaa;;  MMtt  PPlleeaassaanntt,,  UUTT  ((22002211))  Lead Landscape Architect.  

 UUttaahh  &&  SSaalltt  LLaakkee  CCaannaall  TTrraaiill;;  SSaalltt  LLaakkee  CCoouunnttyy,,  UUTT  ((22002211)) Project Manager.* 

 LLeehhii  DDrryy  CCrreeeekk  RReeccrreeaattiioonn  AArreeaa,,  LLeehhii,,  UUTT  ((22002211)) Landscape Architect.* 

 JJuunniippeerr  CCaannyyoonn  RReeccrreeaattiioonn  OOppeenn  SSppaaccee,,  HHeerrrriimmaann,,  UUTT  ((22002211)) Landscape Architect.* 

 RRoottaarryy  PPaarrkk  TTeennnniiss  aanndd  PPiicckklleebbaallll  CCoouurrttss,,  PPrroovvoo  CCiittyy,,  UUTT  ((22002200))  Project Manager.*  

 IIssllaanndd  VViieeww  PPaarrkk,,  CCeenntteerrvviillllee,,  UUTT  ((22002200)) Landscape Architect.* 

 UUnnlliimmiitteedd  PPllaayy  CCeenntteerr  aatt  NNoorrtthh  PPaarrkk,,  PPrroovvoo,,  UUTT  ((22001199)) Landscape Architect.* 

 BBuuttlleerr  PPiicckklleebbaallll  CCoouurrttss,,  CCoottttoonnwwoooodd  HHeeiigghhttss,,  UUTT  ((22001199)) Project Manager.* 

 MMaappllee  HHiillllss  PPaarrkk;;  WWeesstt  JJoorrddaann  CCiittyy,,  UUTT  ((22001199)) Project Manager.* 

 MMaaggnnaa  RReeggiioonnaall  PPaarrkk;;  SSaalltt  LLaakkee  CCoouunnttyy,,  UUTT  ((22001188)) Project Manager.* 

 LLooddeessttoonnee  RReeggiioonnaall  PPaarrkk,,  KKeeaarrnnss,,  UUTT  ((22001188)) Landscape Architect.* 



DANIKA MONTGOMERY 
GIS/Mapping 

2025 | PAGE 1 J-U-B ENGINEERS, INC. 

Danika has over nine years of practical GIS experience, with 
responsibilities that include GIS project work, training, computer 
programming, hardware and software installation, and on-site GIS 
support for public and private sector Geographic Information Systems 
clients. Danika’s experience includes data creation, conversion, and 
management; map design and production; GIS analysis; GIS 
development; aerial photo interpretation; and GPS set up and workflow 
integration. She is an effective and contributing team member, with 
proficiency in Esri software products and various other GIS tools. 

RELEVANT EXPERIENCE 
• GGeenneerraall  PPllaann  UUppddaattee;;  SSmmiitthhffiieelldd,,  UUTT  ((22002244--CCuurrrreenntt))  GIS Specialist. GIS 

lead on analytics and mapping aspects of the project, working closely 
with the project manager to create spatial data and maps for public 
open house and steering committee meetings. Created GIS and maps 
for final deliverables, including elements for moderate income housing, 
transportation, land use, and water conservation.  

• PPaarrkkss  aanndd  RReeccrreeaattiioonn  MMaasstteerr  PPllaann;;  WWooooddss  CCrroossss  CCiittyy,,  UUTT  ((22002233--22002244))  
GIS Specialist. GIS lead on analytics and GIS aspects of the project, 
working closely with the project manager to create spatial data and 
maps for final reports. Heavy use of temporal and spatial analytics for 
services areas and gaps in relation to existing parks. Additional GIS and 
cartography services as the project required.  

• GGeenneerraall  PPllaann  UUppddaattee;;  RRiicchhmmoonndd,,  UUTT  ((22002233--22002244))  GIS Specialist. GIS lead 
on analytics and mapping aspects of the project, working closely with 
the project manager to create spatial data and maps for public open 
house and steering committee meetings. Created GIS and maps for final deliverables, including elements for 
moderate income housing, transportation, land use, and water conservation.  

• PPuubblliicc  WWoorrkkss  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  SSmmiitthhffiieelldd,,  UUTT  ((22002233--CCuurrrreenntt))  GIS Specialist..  Set up ArcGIS 
Online account for client. Published GIS data to web services according to client parameters. Configured 
Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction 
with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• PPuubblliicc  WWoorrkkss  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  LLeewwiissttoonn,,  UUTT  ((22002211--CCuurrrreenntt))  GIS Specialist..  Set up ArcGIS 
Online account for client. Published GIS data to web services according to client parameters. Configured 
Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction 
with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• GGIISS  DDeevveellooppmmeenntt  &&  SSuuppppoorrtt;;  BBeeaarr  RRiivveerr  CCaannaall  CCoommppaannyy,,  UUTT  ((22002211--CCuurrrreenntt)) GIS Specialist. Gateway mapping 
provides routine GIS support for BRCC, including data creation, analysis, and training. Danika specifically 
supports BRCC with on-call GIS services and questions, helping with routine GIS tasks, training, and general 
support for GIS processes. 

  

 

Education 
• BS, Geographic Information 

Systems 
Brigham Young University 
2015 

Experience 
• GIS Specialist 

Gateway Mapping, Inc. 
2017-Present 

• Cartographic Technician 
Garmin International 
2016-2017 

Teaching Assistant 
Geography Department, BYU 
2015 



DANIKA MONTGOMERY 
GIS/Mapping 

2025 | PAGE 2 J-U-B ENGINEERS, INC. 

• BBeeaarr  RRiivveerr  WWaatteerr  CCoonnsseerrvvaannccyy  DDiissttrriicctt  GGIISS  IImmpplleemmeennttaattiioonn,,  BBrriigghhaamm  CCiittyy,,  UUTT  ((22001199--CCuurrrreenntt))  GIS Specialist..  Set 
up ArcGIS Online account for client. Published GIS data to web services according to client parameters. 
Configured Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in 
conjunction with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• PPuubblliicc  WWoorrkkss  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  GGaarrddeenn  CCiittyy,,  UUTT  ((22001177--CCuurrrreenntt))  GIS Specialist..  Set up 
ArcGIS Online account for client. Published GIS data to web services according to client parameters. Configured 
Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction 
with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• PPuubblliicc  WWoorrkkss  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  SSpprriinngg  CCiittyy,,  UUTT  ((22002222--22002233))  GIS Specialist..  Set up ArcGIS 
Online account for client. Published GIS data to web services according to client parameters. Configured 
Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction 
with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• CClliiffttoonn  SSaanniittaarryy  SSeewweerr  DDiissttrriicctt  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  CClliiffttoonn,,  UUTT  ((22002211--22002222))  GIS Specialist..  Set 
up ArcGIS Online account for client. Published GIS data to web services according to client parameters. 
Configured Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in 
conjunction with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• PPoowweerr  SSyysstteemm  EEvvaalluuaattiioonn  aanndd  DDiiggiittaall  IInnffrraassttrruuccttuurree  AAnnaallyyssiiss;;  SSppaanniisshh  FFoorrkk,,  UUTT  ((22002211))  GIS Specialist..  Danika 
helped the City evaluate data and processes to support the power department. The project included evaluating 
department needs and processes. Danika along with its IT support staff performed system analysis and 
provided optimization support to alleviate the technical issues with the City’s digital infrastructure and pave the 
way for more successful projects between different City departments. 

• BBoouunnttiiffuull  LLiigghhtt  &&  PPoowweerr  CCAADD  ttoo  GGIISS  CCoonnvveerrssiioonn  aanndd  PPrreepp  ffoorr  EESSRRII  UUttiilliittyy  NNeettwwoorrkk;;  BBoouunnttiiffuull,,  UUTT  ((22002200--22002211))  
GIS Specialist. Assisted in the process of converting BL&P CAD drawings into GIS data. Worked regularly with 
project manager to discuss workflow and conversion process, and to train other team members on conversion 
standards. Converted data from AutoCAD drawing files to geodatabase files and attributing GIS data according 
to client parameters. Published data to ArcGIS web application for status updates with client, updating weekly. 
Product will be used for infrastructure and utility maintenance. 

• PPuubblliicc  WWoorrkkss  GGIISS//GGPPSS  IImmpplleemmeennttaattiioonn  aanndd  SSuuppppoorrtt;;  MMoouunntt  PPlleeaassaanntt,,  UUTT  ((22001199--22002200))  GIS Specialist..  Set up 
ArcGIS Online account for client. Published GIS data to web services according to client parameters. Configured 
Trimble R2 GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction 
with ArcGIS Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• MMaarrrriiootttt--SSllaatteerrvviillllee  GGIISS  IImmpplleemmeennttaattiioonn;;  MMaarrrriiootttt,,  SSllaatteerrvviillllee,,  UUTT  ((22001199))  GIS Specialist..  Set up ArcGIS Online 
account for client. Published GIS data to web services according to client parameters. Configured Trimble R2 
GPS unit for in-field data collection. Provided onsite training on how to use GPS unit in conjunction with ArcGIS 
Online and the ESRI Collector App. On-Call for additional training and troubleshooting. 

• UUttaahh  SSttaattee  UUnniivveerrssiittyy  CCaammppuuss  MMaappppiinngg;;  LLooggaann,,  UUTT  ((22001177--22001199))  GIS Specialist..  Assisted in the organization and 
creation of campus infrastructure data and map. Converted data from AutoCAD drawing files to geodatabase 
files and attributing GIS data according to client parameters. Published data to ArcGIS web application for 
status updates with client, updating weekly. Product is used for infrastructure and utility maintenance, campus 
navigation, etc.  
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Jeni’s diverse experience in Public Relations, Marketing, and Visual 
Communication make her an exceptional problem solver and 
communicator. Her writing skills, honed through her work in newspapers, 
marketing, and PR campaigns, give her a unique ability to convey messages 
in a clear and effective way. Her work with cities and local governments in 
public involvement, facilitation, and conflict management demonstrates her 
expertise in navigating complex situations and building consensus among 
diverse stakeholders. 

One of Jeni's greatest strengths is her ability to make connections and build 
relationships with people from different backgrounds. Her desire to learn 
from and engage with those around her allows her to foster long-lasting 
relationships with clients, colleagues, and partners. 

RELEVANT EXPERIENCE 
PPUUBBLLIICC  IINNVVOOLLVVEEMMEENNTT//OOUUTTRREEAACCHH  

 HHuurrrriiccaannee  CCiittyy  SSttoorrmm  WWaatteerr  MMaasstteerr  PPllaann  ||  HHuurrrriiccaannee,,  UUTT  ((22002244--CCuurrrreenntt)) 
Project Coordinator. The Langdon Group team, led by Josh King and Jeni 
Goff, in collaboration with J-U-B ENGINEERS, Inc., is partnering with 
Hurricane City to develop a comprehensive Storm Water Master Plan. 
TLG's role involves engaging key stakeholders through interviews and 
workshops to gather valuable input for the master plan. Their efforts 
ensure the plan addresses community needs and incorporates local 
insights for effective stormwater management. 

 Woods Cross Transportation Master Plan | Wood Cross City (2024- 
CCuurrrreenntt))  Jeni is leading public involvement efforts for the Woods Cross 
Transportation Master Plan update. Her role includes facilitating public 
meetings to share information with residents and gather valuable 
feedback to shape the plan. Jeni has also analyzed public input and data 
to ensure the plan reflects community priorities. Moving forward, she 
will continue to engage and inform the public, fostering collaboration 
and transparency as the plan progresses. 

 West Davis Corridor| Utah Department of Transportation (2021 – 
Current). West Davis was a new 16-mile, 4-lane divided highway project 
that required extensive public involvement. To manage this critical component, The Langdon Group was hired 
to coordinate all stakeholder and city communications. As a key member of The Langdon Group, Jeni was 
responsible for developing and implementing effective public involvement (PI) strategies, coordinating with 
multiple agencies, facilitating community advisory committees, resolving conflicts as they arose, and managing 
the project hotline and email. Her role in this effort allowed her to engage with residents and city officials to 
ensure that their perspectives were heard and considered throughout the project's development. Continuing 
the  next phase of the West Davis Corridor, a three-mile 4-lane, divided highway, the Langdon Group were hired 
to continue their role. As UDOT reevaluates its EIS. Jeni remains a crucial team member in continuing the 
efforts of developing and implementing effective public involvement (PI) strategies, coordinating with multiple 
agencies, facilitating community advisory committees, and resolving conflict. 

  

 

Certifications 
• International Association for 

Public Participation (IAP2), 
Foundations in Public 
Participation Training 

Education 
• BS, Communication, Public 

Relations & Advertising 
Emphasis in Visual 
Communication 
Weber State University 
2021 

Experience 
• Project Coordinator 

The Langdon Group, Inc. 
2021-Present 

• Marketing and Branding Intern 
Needs Beyond Medicine  
2020 

• Public Relations Specialist 
Ogden Peak Communication 
2020 
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 UUTTAA  OOggddeenn  BBuuss--RRaappiidd--TTrraannssiitt  ((BBRRTT))  LLiinnee  ||  OOggddeenn,,  UUTT  ((22002211  ––  22002233)) Jeni, along with her TLG colleagues Andy 
Neff and Jennifer Fowler, provided critical public outreach services for the construction of a new 5.3-mile Bus 
Rapid Transit (BRT) line in Ogden to Weber State University. As part of her role, Jeni developed and 
implemented effective public involvement (PI) strategies, coordinated with multiple agencies, and resolved 
conflicts as they arose. She also oversaw the development of a business promotion program, managed public 
presentations and events, and coordinated web, media, social media, and telephone hotline outreach efforts. 
Jeni's expertise in boots-on-the-ground outreach, combined with her team's knowledge and experience in 
public relations and communications, ensured that the public was well-informed and engaged throughout the 
BRT construction process. 

FFAACCIILLIITTAATTIIOONN    

 UU..SS..  FFoorreesstt  SSeerrvviiccee  ((UUSSFFSS))  ––  MMaannttii--LLaa  SSaall  FFoorreesstt  PPllaann  RReevviissiioonn,,  PPrriiccee,,  UUttaahh  ((22001177  ––  CCuurrrreenntt))  Region 4 of the 
USFS has enlisted the support of Sundance Consulting and The Langdon Group, led by Dan Adams, to assist 
with the development of effective outreach strategies for a series of forest plan revisions. The Manti-La Sal 
National Forest is one of the forests that will benefit from this effort. Jeni and her team are specifically focused 
on providing guidance and support for tribal outreach and engagement. Jeni is leveraging her expertise in 
public involvement, community engagement, and conflict resolution to help develop outreach strategies that 
are tailored to the needs and interests of tribal communities. She is working closely with tribal leaders, 
community groups, and other stakeholders to build relationships, foster understanding, and create a shared 
vision for the future of the forest. Through her efforts, she is helping to ensure that tribal voices are heard and 
that their perspectives and concerns are integrated into the forest plan revisions.. 

 UUttaahh  DDiivviissiioonn  ooff  WWaatteerr  RReessoouurrcceess  ––  UUttaahh  WWaatteerrsshheedd  CCoouunncciill  AAcctt  IImmpplleemmeennttaattiioonn  ((22002211  ––  PPrreesseenntt))    Jeni and the 
Langdon Group team have partnered with JUB Engineers and Smith Hartvigsen to design and implement 
strategies for the creation of a statewide watershed council and twelve local watershed councils across the 
State of Utah. As part of this effort, Jeni and her team are working closely with stakeholders and community 
members to gather input and feedback, develop effective engagement strategies, and facilitate constructive 
dialogue and collaboration among all parties involved. They are leveraging their expertise in public 
involvement, strategic planning, and community facilitation to help ensure that the creation of these councils is 
inclusive, transparent, and successful. 

OTHER PROJECT EXPERIENCE  

Idaho 

• West Blackfoot Transportation Improvements | Blackfoot, Idaho | Idaho Transportation Department (2024) | Public 
Involvement  

Utah 

• Clinton 1300 North & 2000 West Intersection Reconstruction | Clinton City (2021 –2022 ) | Public Involvement  
• West Point City Sewer Expansion System | West Point City (2024 - ongoing ) | Public Involvement  
• Clinton 800 North 1000 West to 500 West Reconstruction | Clinton City (2024-ongoing) | Public Involvement 
• Antelope Effluent Pipeline | North Davis Sewer District /Syracuse Utah (2021 – 2023) | Public Involvement 
• Hooper 5500 West Reconstruction| Hooper City  (2021 – ongoing) | Public Involvement 
• Utah Department of Transportation – National Electric Vehicle Infrastructure Formula Program (2022) | Public 

Involvement 
• Box Elder County: Water Mater Plan | Box Elder County (2024) | Public Involvement 
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Vijay leads J U B’s Traffic Engineering Group and has 21 years of specialized 
experience in a broad range of traffic engineering and transportation 
planning studies. He leads multi-jurisdictional projects and has completed 
comprehensive plan amendments, transportation master plans, impact fee 
facility plans, corridor plans and studies, developments of regional impacts, 
rezoning and conditional use permits, and prepared complete street 
studies. He has also prepared analyses for parking studies, access 
management studies, origin and destination studies using Big Data and 
Bluetooth technologies, and signal warrant studies for both public and 
private agencies. 

RELEVANT EXPERIENCE 
• CClliinnttoonn  TTrraannssppoorrttaattiioonn  MMaasstteerr  PPllaann  aanndd  IImmppaacctt  FFeeee  FFaacciilliittiieess  PPllaann,,  

CClliinnttoonn,,  UUTT  ((22001177--22001199))  Lead Transportation Engineer.  Supervised the 
modeling, CIP and long-range plan development and assisted in 
preparing the conceptual cost for the identified roadway 
improvements for the IFFP.  

• 22002211  TTrraannssppoorrttaattiioonn  MMaasstteerr  PPllaann;;  HHooooppeerr  CCiittyy,,  UUTT  ((22002211--22002222))  Lead 
Transportation Engineer. Supervised the travel demand modeling, CIP 
and long-range plan development and oversaw the Plan document. 
West Weber Corridor was included in the modeling to provide 
recommendations to the city to plan for the city’s road network 
beyond 2050.   

• PPlleeaassaanntt  GGrroovvee  BBoouulleevvaarrdd  IInntteerrcchhaannggee  AArreeaa  SSttuuddyy,,  PPlleeaassaanntt  GGrroovvee,,  UUTT  
((22001177--22002200)) Project Manager. Planning study to develop cost 
estimates for frontage road interchange improvements for programing 
in the UDOT 2017 STIP workshop. As Project Manager, Vijay completed 
a planning study that evaluated a frontage road system at the I-
15/Pleasant Grove Boulevard Interchange. A VISSIM traffic model was 
utilized to evaluate traffic operations at 18 existing and 31 future 
intersections along with signal timing. The study identified the required 
intersection and corridor improvements to meet current and future 
demand. Based upon the results of the analysis, developed conceptual 
layouts and cost estimates for the frontage road system, along with 
prioritization and phasing plan that can be incorporated in the UDOT 
2018- 2023 STIP. Tasks included providing/performing data collection, 
travel demand modeling, traffic analysis, developing concepts/alternatives analysis, corridor planning and 
operations, GIS mapping, concept designs, project prioritization, phasing, cost estimates, documentation, and 
exhibits/graphics. 

• MMoouunnttaaiinn  GGrreeeenn  II--8844  IInntteerrcchhaannggee  AArreeaa  SSttuuddyy;;  UUttaahh  DDeeppaarrttmmeenntt  ooff  TTrraannssppoorrttaattiioonn  ((UUDDOOTT)),,  MMoouunnttaaiinn  GGrreeeenn,,  
UUTT  ((22001188--22001199))  Project Manager. Vijay completed this project using UDOT’s Planning and Environmental 
Linkage (PEL) process to determine long-term improvements to increase mobility in the study area for UDOT 
Region 1 and UDOT Central Planning. Vijay managed this project to provide a feasibility/planning study for the 
I-84/Mountain Green Interchange to address safety, operations, and geometric deficiencies and to identify 

 

Professional Registrations 
• Professional Engineer: 

Utah, 8272167 
Idaho, 16053 
Florida, 71019 
Ohio, 72662 
Nevada, 028649 

• Certified Professional Traffic 
Operations Engineer: 
PTOE, 2423 

Education 
• MS, Civil Engineering 

Kansas State University 
2003 

• Bachelor of Technology in Civil 
Engineering,  
Nagarjuna University, India 
2001 

Experience 
• Traffic Engineer/Project Engineer 

J-U-B ENGINEERS, Inc. 
2011-Present 

• Transportation Engineer 
David Plummer & Associates, 
2004-2011 
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solutions to meet growing demands by 2050. A total of 4 alternatives and evaluation criteria based on the I-80 
corridor goals/objectives and evaluated them through the process. A workshop was conducted with UDOT to 
review the alternatives and identified minor tweaks to advance them for further evaluation. Due to the 
constricted terrain, high I-80 freight percent, and closely spaced interchanges, the grades were included in 
setting up the VISSIM modeling to account for truck acceleration and deceleration. Tasks included 
providing/performing data collection, Bluetooth O/D study, travel demand modeling, traffic analysis, 
developing concepts/alternatives analysis, corridor planning and operations, GIS mapping, seven concept 
designs, Workshops with UDOT staff, project prioritization, phasing, cost estimates, documentation, 
exhibits/graphics, meetings with UDOT Planning & WFRC for endorsement of travel demand modeling. 

• II--1155  NNoorrtthhbboouunndd  SSoo  IInntteerrcchhaannggee  ttoo  660000  NNoorrtthh  SSttuuddyy,,  UUttaahh  DDeeppaarrttmmeenntt  ooff  TTrraannssppoorrttaattiioonn  ((UUDDOOTT))  RReeggiioonnss  11  &&  
22,,  UUTT  ((22001188--22001199))  Project Manager. Traffic analysis study to determine short, mid and long-term 
improvements to increase mobility for I-15 in UDOT Regions 1 & 2. Traffic in this corridor consists of commuter 
traffic headed towards Salt Lake City Commercial Business District (CBD) and is heavy in the morning 
northbound direction. Vijay managed this project to provide a feasibility/planning study for the I-15 Interstate 
to address safety, operations, and geometric deficiencies and to identify solutions to meet growing demands by 
2050. Vijay led a planning level study and developed 12 alternatives and evaluation criteria based upon the 
future needs of I-15, I-15/I-80 system interchanges (north and south), and evaluated them through the UDOT 
Solutions Development process. The alternatives were modified further to advance them for further VISSIM 
microsimulation analysis. Due to the high freight percentage, and closely spaced interchanges, VISSIM 
modeling was developed to account for the Urban nature of the interstate system in the study area. Tasks 
included providing/performing data collection, travel demand modeling, traffic analysis, developing 
concepts/alternatives analysis, corridor planning and operations, GIS mapping, four concept designs, 
Workshops with UDOT staff, project prioritization, phasing, cost estimates, documentation, exhibits/graphics, 
meetings with UDOT Planning & WFRC for endorsement of travel demand modeling.  

• SSppaanniisshh  FFoorrkk  TTrraannssppoorrttaattiioonn  MMaasstteerr  PPllaann,,  SSppaanniisshh  FFoorrkk,,  UUTT  ((22001188--22001199))  Lead Traffic Engineer. Supervised the 
travel demand modeling for and TMP development and capital improvements plan. GIS was used to create live 
maps for the city that will be updated as new projects are identified.  

• II--1155,,  ffrroomm  440000  SSoouutthh  SSLLCC  ttoo  22660000  SSoouutthh  WWooooddss  CCrroossss;;  UUttaahh  DDeeppaarrttmmeenntt  ooff  TTrraannssppoorrttaattiioonn  ((UUDDOOTT)),,  SSaalltt  LLaakkee  &&  
DDaavviiss  CCoouunnttiieess,,  UUTT  ((22001177--22001188))  Project Manager. Traffic analysis study to determine short, mid and long-term 
improvements to alleviate congestion in the study area. J-U-B modeled and evaluated I-15/I-80 & I-15/I-215 
system ICs as part of analysis. Held workshops to develop various concepts. Performed VISSIM Modeling on 
over five scenarios under short term, midterm, and long-term traffic conditions, including adding a lane to I-15 
and creating C-D ramps. Included special considerations for tying into I-215 and US-89 and avoiding conflicts 
with recently constructed bridges within the project area. Prepared concept level estimates and layouts for 
viable solutions. Project required significant coordination with WFRC to include accurate and consistent travel 
demand data. Also used UDOT programs including HERE, iPeMS, etc. for efficiencies in collecting data. Prepared 
and calibrated a VISSIM Model in coordination with UDOT TOC staff. Early coordination allowed the project to 
stay on schedule and eliminate iterations of model calibration. 
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ESTIMATE OF COSTS
J-U-B will work closely with Hyrum City to develop a detailed scope of work, with technical assumptions, that will inform a complete operating budget. The proposed budget presented here reflects the Scope of Work described in the RFP and refined in our 
proposed Work Plan. We will apply our experienced project team, introduced on pages 1-2 of the attached proposal document, over the course of the planning process. At present we anticipate no more than 4% of the total budget will be applied to travel 
and reproduction costs. J-U-B practices state-of-the-art project tracking to ensure the City will receive the best value within the budgeted amount. Our monthly progress reports and regular team meetings with our clients, result in timely communication of 
any project issues. Our project personnel as presented are committed to supporting Hyrum City for the life of the project. With our office being in Logan, this will help increase project efficiency while minimizing costs, helping the budget to remain focused on 
innovation and productivity.

Brian Carver Alison Tompkins Alexander Jones Paul Willardson Vijay Kornala Danika Montgomery Andrew Noorlander Jenna Meyers Jeni Goff Kennedi Kikel Cindy Gooch 

Phase Project Manager 
$174/hr

Planning QA/QC 
$174/hr

Planning Technician 
$112/hr

Engineering 
Support  
$220/hr

Transportation 
Lead 

 $269/hr

GIS Mapping  
$178/hr

Senior Landscape 
Architect  
$193/hr

Lead Landscape 
Architect  
$165/hr

Public 
Involvement 

$146/hr

Graphic 
Communications 

$105/hr

Funding 
Specialist  
$214/hr

Administrative Assistant  
$75/hr

Total Cost  
by Phase

Initiate 40 4 20 4 0 8 0 0 20 0 0 4  $     15,000 

Discover 40 6 16 4 4 16 4 16 20 0 0 4  $     20,400 

Define 46 5 18 5 5 18 5 18 23 0 0 4  $     23,300 

Implement 20 8 16 2 2 12 0 0 4 40 8 4  $     16,000 

Reimbursable Travel Expenses  $       2,700 

Total Estimated Cost  $     77,400 
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