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The placement of the building
blocks and their order will vary

in each strategic planning situation.
Also, some organizations may have
some of the building blocks already
done or done in part.
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FIGURE 3
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Implementation
of Strategy and Plan
and Reassessment
of Process and Plan

~ Plan Review
“and Adoption -

The places where stakeholder analysis,

* Readiness assessment

*Why do a plan?

*Who to involve?

»What will we do?

*When will we do it?

* Outcomes we want for the process?

Plan Sm Plan
Process

Mission, Mandates,
~and Environmental

(1) Perform stakeholder - Assessment
analysis : ® © @

o Formulate vision

(3 Define goals " o

« Clarify mandates,
mission, and values

« Perform SWOC analysis
« Formulate vision -

Strategic Issues

 vision formulation, and goal definition
may occur are noted by number: 1, 2, or 3.

« |dentify issues
* Assess issues . “

Strategy
Formulation and
~Action Agenda
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