Public Works

November 2025 — Monthly Report

Activity

Location/ Address

Notes

Road Maintenance /
Potholes

N. Citrus Ave

W. Holly St & S. Palm Ave

Paving scheduled for Thursday, December 4™,

Filled pothole.

Stormwater/Drainage

N. Lakeshore Blvd

Stormwater Project was completed.

Street Signs

W. Cypress Ave & Pam Ave/SR 19

Repaired Stop Sign

Sidewalk
Maintenance/Repair

Building Maintenance

Town Hall

Police Station

Windows replacement project was completed by RoMac
Building Supply.

PW Staff cleaned up landscaping by the front of the Police
Station.

Grounds Maintenance

Blevins Park
Central Park
Griffin Park

Town Hall
Town Hall/Library/PD
Sara Maude Mason Nature Preserve

Ground Maintenance

Swing set area and Playground area maintenance

Swing set area and Playground area maintenance; removed
playground equipment

Water Fountain maintenance

Landscape maintenance — weeding

Weekly cleanup maintenance (leaves and litter)

Tree Trimming/Tree
Removal/Stump Removal

Mowing/Weed Eating

Main Water Plant

Monthly Maintenance mowing, weed eating and edging.

Well # 3 Monthly Mowing of Town Right of Way

Lakeshore Blvd 9 Acre — Town Owned Parcel

Cemetery

Blevins Park
Pre-Grade Inspections In Field Lots 1 — Pre-Slab Inspections
Landscape/Irrigation
Inspections 1 — Final Lot Grade Inspections
Sidewalk Inspections
Final Grade Inspections
Lot Grading Plan Reviews In Field Lots 0 — Lot Grading Plan/Landscape/Irrigation Reviews
Landscape/Irrigation Plan 0 — Lot Grading Plan Reviews
Reviews
Pool Inspections In Field Lots 0 — Pre Grade Inspections

1 — Final Lot Grade Inspections

Driveway Inspections In Field Lots 0 — Driveway Inspection

Infrastructure Inspections

Hillside Groves
Howey Storage
Lake Hills

Stringline Subbase Inspections, Erosion Control Inspection
Erosion Control Inspection
Erosion Control Inspection




Additional Updates:

e LCWA Stormwater Grant Update:
- Dale Beasley Construction completed the Project on October 30, 2025.
- Town staff applied for LCWA Grant reimbursement on November 26, 2025.
- Streetlight replacement is scheduled for Thursday, December 4%, 2025.

e FDEM Lift Station #1 and Lift Station #2 Bypass Pump Grant Update:
- RCM Utilities has ordered both bypass pumps, and the expected delivery date January 21, 2026.

e N. Citrus Avenue Update:
- PaqgCo Paving will start the paving on Thursday December 4, 2025.

e Talichet Lift Station Update:
- U.R.E. started the panel box replacement on Monday November 24, 2025.

e WTP #3 Update:
- RCM Utilities started the site grading on Monday December 4, 2025.



