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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Highways
427056-1 - SR 50/SR 33 FROM CR 565 (VILLA CITY) TO 2ND ST
Type of Work: NEW ROAD CONSTRUCTION
Phase Funding Source 2027 2028 2029 2030 2031
Construction TollTumpike $169,600
Right of Way Federal _$2,203,578
&3 TolllTurnpike $2,277,829 $3,595,650
Fetal for Project 4270561 $4481407  $5,765.250
427056-2 - SR 50/SR 33 FROM CR 565 (VILLA CITY) TO 2ND ST
Type of Work: LIGHTING
Phase Funding Source 2027 2028 2029 2030 2031
Construction State $840,000
Total for Project 4270562 ; §640,000 |
430253-6 - CR-466A FROM EAST OF TIMBERTOP LN TO EAST OF POINSETTIA AVENUE
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $5,000
Federal Earmark $3,112,000
Local $4,333,628
State $3,611,561
Total for Project 4302536 §11,062,089 |
430975-8 - LAKE WEKIVA TRAIL FROM CR 437 TO HOJIN STREET
Type of Work: BIKE PATH/TRAIL
Phase . Funding Source 2027 2028 2029 2030 2031
Construction Federal $4,064,188
) Local $3,377,526
Total fof Broject 4309755 : $7441,714 |
435859-5 - SR 50 FROM EAST OF THE SUMTER/LAKE COUNTY LINE TO CR 33
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2027 2028 2029 2030 2031
Right of Way - State $8,525,000 $3,259,681 $2,649,604
Total for Project 435858577 oL %3,259,681 PR |
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Highways
439683-2 - LOG HOUSE RD (PINE RIDGE ELEM SCH) FROM CR 561 TO LAKESHORE DRIVE
Type of Work: SIDEWALK
Phase Funding Source . 2027 2028 2029 2030 2031
Construction _ Federal $786,274
fiotal for Project 430689-2 $786,274 |
4417811 - HARTWOOD MARSH RD FROM US 27 TO MAJESTIC ISLE DR (AKA REGENCY HILLS)
Type of Work: ADD LANES & RECONSTRUCT
Phase Funding Source 2027 2028 2029 2030 2031
Construction Local $6,270,000
iTotal for Project 41781 " §6,270,000 - |
447990-1 - BEVERLY SHORES NEIGHBORHOOD SIDEWALK PROJECT AT VARIOUS LOCATIONS
Type of Work: SIDEWALK
Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $1,077,035
. Local $187,635

fotalfor Project 4479901, = §1,264570° |
450584-1 - SR 44/SR 500 (MAIN ST) AT INTERSECTION CR 473 (CREEK RD/BLUEGILL DR}
Type of Work: TRAFFIC SIGNAL UPDATE
Phase Funding Source 2027 2028 2029 2030 2031
Construction i Federal $1,583,792

) - State $10,600
iTotal for Project 4505841 .. =~ =~ " . $1,594,302. |
450740-1 - SR 25 (US 27) FROM N OF SR 50 TO CR 561A/SOUTHERN BREEZE DR
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2027 2028 2029 2030 2031
Consfruction State $7,290,890
fTotal for Project 450740-1 $7,280,890 ., . |
451315-1 - CR-561-A / LAKE MINNEOLA SHORES & JALARMY RD ROUNDABOUT
Type of Work: ROUNDABOUT
Phase Funding Source 2027 2028 20298 2030 2031
Construction Federal $2,665,1 18

2,665,118 .7

Total for Project 4513151
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Highways
452642-1 - SR 19 FROM LAKEVIEW AVE TO CR 48
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2027 2028 2029 2030 2031
Construction o State $1,884,928
Total for Project 452642:1 §$1,684,928 |
452642-2 - SR 19 FROM LAKEVIEW AVE TO CR 48
Type of Work: INTERSECTION IMPROVEMENT
Phase Funding Source 2027 2028 2029 2030 2031
Construction ; State $107,124
[otal for Project 4526422 |~ $107,124 |
452646-1 - SR 44 FROM US 441/SR 44/SR 500 TO S OF SR 44 (ORANGE AVE)
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)
Phase Funding Source 2027 2028 2029 2030 2031
Construction - State $2,868,299
Total for Project 45264617 $2,868,298. |
452915-1 - SR 50 FROM VILLA CITY ROAD TO NORTH OF AMERICAN LEGION ROAD
Type of Work: BIKE PATH/TRAIL
Phase Funding Source 2027 2028 2029 2030 2031
Construction ) State $12,388,804
iofal for Project 4528951 5.1~ $12,388,804 ]
453086-1 - SR 44 FROM WEST OF FOREST RIDGE RD TO EAST OF HIGHLAND LAKES RD
Type of Work: INTERSECTION IMPROVEMENT
Phase Funding Source 2027 2028 . 2029 2030 2031
Construction Federal $1,997,623

State $62,913
Total for Project 4530861 ~ _$2,060,536 |
453449-1 - CR 44 FROM US 441 TO SR 19 LEFT TURN LANES
Type of Work: ADD LEFT TURN LANE(S)
Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal © $2,646,750
[Total for Project 453449-1. $2,646,750 I
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Highways

454193-1 - SR 44/SR 500/US 441 FROM LAKE EUSTIS DR TO SR 44/DONNELLY ST
Type of Work: RESURFACING

Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $25,501,602
State §570,956
Preliminary Engineering Federal $344,000 o
State §3.882.860 T
Total for Project 4541931 $3,026,560 $26,012,556 |

454196-1 - SR 33 FROM POLK CL TO CR 33
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2027 2028 2029 2030 2031
Construction State $19,142,705 )
ffotal for Project 464196-1 : $19,142705 |

454198-1 - SR 50 FROM CR 561/12TH ST TO BLOXAM AVE
Type of Work: RESURFACING

Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $11,794,001
State $48,798
Preliminary Engineering Federal $1,325,000
State $20,000
fotal for Project 4541981 TR a45,000 $11,842,799 . ]

454200-1 - SR 19 FROM CR 42 TO CR 455
Type of Work: PAVEMENT ONLY RESURFACE (FLEX)

Phase Funding Source 2027 2028 2029 2030 2031
Construction State $6,265,195

Preliminary Engineering State $1,212,000

Total for Project 4542001 ~ __$1,212,000 §6,265,195 1" |

457479-1 - BRITT ROAD RECONSTRUCTION AND CULVERT REPLACEMENT
Type of Work: ROAD RECONSTRUCTION - 2 LANE

Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $1,797,544

Local $396,455
Total for Project 457479-1 $2,193,999 |
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Draft Tentative Five-Year Work Program Public Hearing Summary Repotrt - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY

Maintenance

244754-3 - VEGETATION AND AESTHETICS AREA WIDE
Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance  State $1,000,000 $1,000,000

otal for Project 244754-3 $1,000,000 $1,000,000 |
413615~1 - LIGHTING AGREEMENTS

Type of Work: LIGHTING

Phase Funding Source 2027 2028 2029 2030 2031
Bridge/@gadwaleontrgct Maintenance  State $454,079

Total for Project 413615-1. $454,079 |
417199-1 - LADY LAKE MEMORANDUM OF AGREEMENT

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031
BridgelRoadway/pontract Maintenance  State $82,482 $82,482

[Total for Project 4171991 777~ §83,482° §83482 0 ;
418106-1 - LAKE PRIMARY IN-HOUSE

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance  State $2,050,000 $2,000,000 $2,000,000 $3,509,0(10

Totalfor Project 41610641 $2,050,000 $2,000,000. $7,.00,000 " §3,500,000 T T
4231131 - CITY OF LEESBURG MOA

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance  State $184,640 $184,640 $184,640 $184,640

Total for Project 42314340 7" §184,640 §184,640 §184,640 184,640 |
423790-1 - MOA W/ MASCOTTE

Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance  State $28,000 $28,000
[Total for Project 423790-1 "o §26,000 $26,000
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY

Maintenance

425458-1 - MOA -FRUITLAND PARK
Type of Work: ROUTINE MAINTENANCE

Phase Funding Source 2027 2028 2029 2030 2031

Bridge/Roadway/Contract Maintenance  State $100,000 $100,000

Total for Project 4264661 $100,000 $100,000

455105-1 - LAKE COUNTY TSMCA

Type of Work: TRAFFIC SIGNALS

Phase Funding Source 2027 2028 2029 2030 2031
. Bridge/Roadway/Contract Maintenance  State $914,000 $941,000

Tofal for Project 455105-1 $§314,000 $941,000 |

457815-1 - LEESBURG OPS - BAF/FAN FOR WAREHOUSE

Type of Work: FIXED CAPITAL OUTLAY

Phase Funding Source 2027 2028 2029 2030 2031

Bridge/Roadway/Confract Maintenance  State $33,944

Fotai for Project 4578164, , $33,944 ]
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031 4
Florida Department of Transportation - District Five

LAKE COUNTY

Miscellaneous

413019-3 - LAKE TRAFFIC ENGINEERING CONTRACTS
Type of Work: TRAFFIC SIGNALS

Phase Funding Source 2027 2028 2029 2030 2031
Operations State $1,057,916

ifotal for Project 413019-3 §1,057,916 g
422570-3 - SOUTH LAKE TRAIL PH {lIB FROM 2ND ST TO SILVER EAGLE RD

Type of Work: BIKE PATH/TRAIL

Phase Funding Source 2027 2028 2029 2030 2031
Construction Federal $66,473

Right of Way s Federal $1,200,000 $759,000

Total for Broject 4225703 §1,266,473 $759,000" |
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY

Modal Development: Aviation

438449-3 - LAKE-LEESBURG INTL CONSTRUCT HANGAR-PHASE 3

Type of Work: AVIATION REVENUE/OPERATIONAL

Phase Funding Source 2027 2028 2029 2030 2031
Capital Local $200,000 $150,000 $200,000
s State $800,000 $600,000 $800,000

[otal Tor Project 4384493 $1,000,000 $750,000 $1,000,000
442484-1 - LAKE-LEESBURG INTL LAND ACQUISITION
Type of Work: AVIATION REVENUE/OPERATIONAL
Phase Funding Source 2027 2028 2029 2030 2031
Capital Local $100,000

State $400,000
Tofal fof Project 4424841~ $500,000 il
444873-3 - LAKE-LEESBURG INTL FUEL FARM TANKS
Type of Work: AVIATION REVENUE/OPERATIONAL
Phase Funding Source 2027 2028 2022 2030 2031
Capital Local $150,000

State $600,000
otal for Project 4448733 §750,000 ]
444875-1 - LAKE-UMATILLA MUNI RELOCATE ROAD
Type of Work: AVIATION PRESERVATION PROJECT
Phase Funding Source 2027 2028 2029 2030 2031
Capital Lacal $20,000

State $180,000
otal for Project 4448751 $200,000 _
448010-1 - LEESBURG INTERNATIONAL AIRPORT TAXIWAY
Type of Work: AVIATION PRESERVATION PROJECT
Phase Funding Source 2027 2028 2029 2030 2031
Capital Federal $405,000

Local $9,000

State $36,000
ffotal for Project 448010-1 $450,000 ]
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025
July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Modal Development: Aviation

454113-1 - LAKE-UMATILLA STORAGE HANGARS
Type of Work: AVIATION REVENUE/OPERATIONAL

Phase Funding Source 2027 2028 2029 2030 2031
Capital Local o $50000 $200,000
State $200,000 $800,000

[otal for Project 4541131 $250,000 $1,000,000

457739-1 - LAKE-LEESBURG INTERNATIONAL AIRPORT RUNWAY 4-22
Type of Work: AVIATION PRESERVATION PROJECT

Phase Funding Source 2027 2028 2029 2030 2031
Capital Local $150,000

State $600,000
Total for Project 4577391 - $750,000 5 5. !

457740-1 - LAKE-UMATILLA TAXILANE REHAB
Type of Work: AVIATION PRESERVATION PROJECT

Phase Funding Source 2027 2028 2029 2030 2031
Capital Local $50,000 $200,000

; State $200,000 $800,000
ifofal for Project 4577401 $250,000; $1,000,000 1
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportatian - District Five

LAKE COUNTY

Modal Development: Transit

414331-2 - LAKE-COUNTY CAPITAL GRANT SECTION 5307
Type of Work: CAPITAL FOR FIXED ROUTE

Phase Funding Source 2027 2028 2029 2030 2031
Capital Federal $4,061,867 $4,061,867
' Local $1,015,467 $1,015,467
{Total for Project 414331-2: $6,077,334 $5,077,334 |
4424531 - LAKE-BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE
Phase Funding Source 2027 2028 2029 2030 2031
Operations Local $1,036,027
State $1,036,027
fotal for Project 442453-1 §2.072,054 |
442453-2 - LAKE-BLOCK GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE
Phase Funding Source 2027 2028 2029 2030 2031
Operations Local $1,067,108 $1,099,121 $1,132,095 $1,166,058
State $1,067,108 $1,099,121 $1,132,095 $1,166,058
[Fotal for Froject 442453-2 $2,134,216 $2,198.242  $2,264,190, $2,332,116
4424581 - LAKE-SECTION 5311 RURAL TRANSPORTATION
Type of Work: OPERATING/ADMIN. ASSISTANCE
Phase Funding Source 2027 2028 2029 2030 » 2031
Operations Federal $570,727
Local $570,727
Total for Project 442458-1 e §1,141,454 . i
444285-1 - LAKE-LAKE COUNTY FTA SECTION 5307 OPERATING FUNDS
Type of Work: OPERATING FOR FIXED ROUTE
Phase Funding Source 2027 2028 2029 2030 2031
Operations Federal $2,000,000 $2,000,000
Local $2,000,000 $2,000,000
Fotal for Project 4442851 : §4,000,000 $4,000,000 " |
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031

Florida Department of Transportation ~ District Five

LAKE COUNTY

Modal Development: Transit

456495~1 - 5310 CAPITAL-SMALL/RURAL UA-LAKE COUNTY BOARD OF COUNTY COMMISSIONERS

Type of Work: CAPITAL PROJECT

Phase Funding Source 2027 2028 2029 2030 2031
Capital Federal $475,504
Local $59,438
State $59,438
[otal for Project 45649541 $594,380
457610-1 - LAKE COUNTY BOARD OF COUNTY COMMISSIONERS ROOUTES 1, 1A, 2 AND 3
Type of Work: TRANSIT SERVICE DEMONSTRATION
Phase Funding Source 2027 2028 2029 2030 2031
Operations Local $298,979
State $298,979
[otal for Project 4576101 $597,058 j
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY

Transportation Planning

439329-6 - LAKE SUMTER URBAN AREA FY 2026/2027-2027/2028 UPWP
Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2027 2028 | 2029 2030 2031
Planning t Federal $1,070,188 $1,070,188

Total for Project 430329-6 §1,070,188 $1,070,188 2
439329.7 - LAKE SUMTER URBAN AREA FY 2028/2029-2029/2030 UPWP

Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2027 2028 2029 2030 2031
Planning Federal $1,070,188 $1,070,188 A
[Total for Project 439329-7 §1,070,188 $1,070,188° |
439329-8 - LAKE SUMTER URBAN AREA FY 2030/2031-2031/2032 UPWP

Type of Work: TRANSPORTATION PLANNING

Phase Funding Source 2027 2028 2029 2030 2031
Planning Federal $1,070,188
fotal for Project 4303298 §1,070,188
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Draft Tentative Five-Year Work Program Public Hearing Summary Report - As of October 15, 2025

July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Five

LAKE COUNTY Turnpike
435786-1 - WIDEN TPK(SR91)- MINNEOLA INTCHG TO OBRIEN RD (MP279.2-285.8)(4TOSLNS)

Type of Work: ADD LANES & RECONSTRUCT

Phase Funding Source 2027 2028 2029 2030 2031
Construction TolllTurnpike $1,234,800

Contract Incentives é Toll/Turnpike $8,240,000

[fotal for Project 435786-1 $9,474,800 |
435786-3 - WIDEN TPK(SR91) - OBRIEN RD TO US27 (MP 285.8-289.3) (4TO8 LNS)

Type of Work: ADD LANES & RECONSTRUCT

Phase Funding Source 2027 2028 2029 2030 2031
Construction TollTurnpike $4,631,665 $5,300,000

Right of Way =l TolllTurnpike $3,701,550

otal for Project 4357863 "=\ : $8,333,215 $5,300,000 ]
435787-1 - WIDEN TPK- US27 TO N OF CR33 (MP289 - 294)(4TO8LNS)(LAKE CNTY)

Type of Work: ADD LANES & RECONSTRUCT

Phase Funding Source 2027 2028 2029 2030 2031
Construction TollTurnpike $276,554,528

Environmental Toll/Turnpike $1,575,000

Right of Way Toll/Turnpike $6,157,780 $3,993,277

iotal for Project 4357871 7" : $7,732,780 ~ §280,547,805

435787-2 - WIDEN TPK (SR 91) NORTH OF CR33 TO CR 470 (4-8 LNS)

Type of Work: ADD LANES & RECONSTRUCT

Phase Funding Source ] 2027 2028 2029 2030 2031
Construction TollTurnpike $267,403,666 $521,937

Environmental TollTurnpike $1,500,000

Right of Way TollTurnpike $2,107,575 $1,667,054 .

Total for Project 435781-2 i $3,607,575- $1.667,054  $267,403,6866 §521,957. ]
435788-2 - WIDEN TPK (SR91) CR470 TO LAKE/SUMTER C/L

Type of Work: ADD LANES & RECONSTRUCT

Phase Funding Source 2027 2028 2029 2030 2031
Construction TollTurnpike $1,309
Environmental TolllTurnpike $20,000 $600,000

Preliminary Engineering Toll/Turnpike $54,000

Right of Way TolllTurnpike $1,000 $1,000 $45,000 $416,215 $360,077
fofalfor Project 4357882~ " =" §75,000 §601,000 $45,000, $416,215 §361,390
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