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MEMORANDUM 

 

TO:   Howey-in-the-Hills Development Review Committee  

CC:  J. Brock, Town Clerk  

FROM:  Thomas Harowski, AICP, Planning Consultant 

SUBJECT: Lake Hills Commercial Preliminary Site Plan    

DATE:   December 6, 2023 
 

 

 

The applicants have re-submitted the preliminary site plan for the Lake Hills 

Commercial project.  The site plan has only some minor changes from the first submittal 

and is reliant on the Town Council granting some relief from at least two key provisions 

of the land development code.  The applicant submited a response to the comments 

from the initial DRC review along with a revised site plan and a tree survey.  The following 

comments have been prepared based on the current submittal. 

 

 

1. As noted in the initial review comments, a subdivision plat needs to be submitted 

and approved to formally create the four parcels created so far from the Lake 

Hills development master agreement.  The final plat needs to be approved prior 

to approval of a final site plan for this project. 

 

2. The proposed public portion of the central collector is creating some 

administrative issues in determining how to proceed with the platting.  We need 

to determine whether the commercoal project or the residential project is going to 

actually construct the road from SR-19 to the start of the residential portion of the 

project.  If this is to be a public road as indicated on the plans, then a plat is 

required to create the right-of-way and dedicate it to the Town.  This needs to 

happen regardless of whether the commercial project is subdivided.  The Town 

needs to have a sufficient guarantee that the road will be constructed to the plan 

requirements and Town specifications as would normally occur in a subdivision.  

This includes appropriate financial guarantees if the road is platted before it is 

constructed.  If the road is to be constructed with the commercial project, then 

the final site plan submittal will need to include the roadway design details.  If the 

commercial project is going to construct the road and prepare the dedication, the 

commercial property will need to include the roadway area so the dedication can 

be made. 

 

3. The entrance road design includes three left turns including an access to 

Outparcel B, a main access to the primary parcel and a service entrance to the 
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primary parcel.  Given that the road will also serve as the primary entrance to the 

570 residential units, the prospect for congestion is significant.  Left turn bays or 

a continuous left turn lane needs to be provided. 

 

4. The traffic study is still needed. 

 

5. The plan notes state that there are no dedications or reservations, but the 

collector road is a dedication as presently identified. 

 

6. This project needs to coordinate with the residential project to provide of an 

access road to property to the east. 

 

7. The proposed stormwater retention for the commercial parcel is within the 

residential portion of the project.  While a document granting the legal right to 

drain to the retention area is being prepared, the timing of construction and who 

actually constructs the retention area needs to be clarified.  This retention area is 

in Phase 2 of the residential portion of the development which may not coincide 

with the timing for the commercial project. 

 

8. The Town Attorney will need to review the off-site construction if the plan creating 

the retention area has not yet been approved by the Town Council.  This is 

another timing issue that needs to be resolved. 

 

9. The commercial plan set identifies the stormwater area as a dry retention area, 

while the residential plans identify it as a wet retentioin area.  The plans need to 

be coordinated. 

 

10. The applicant notes that absent another sewer service solution, the commercial 

project intends to construct a treatment facility on Outparcel A.  This option needs 

to be clearly understood by the Town Council for their decision process, and a site 

plan review will be required for construction of the treatment facility. 

 

11. The quality and legibility of the tree survey was limited for this site.  Can the tree 

information be limited to just the commercial project area?  The master tree 

survey for the residential portion of the project included a table of trees by size 

and type with notes on trees to be saved and trees to be removed.  This data 

should be available for the commercial land area.  The tree analysis needs to 

include an identification of any historic and specimen trees noting trees to be 

preserved.  The code minimum is 100% of historic trees and 50% of specimen 

trees. 

 

12. The proposed signage locations will need further discussion.  The plan shows a 

free standing sign for each outparcel and a free standing sign at the CR-48 

entrance.  The signage proposed at the central collector entrance off of SR-19 is 

unclear as to whether this signage is intended for the residential project, the 

commercial project or both. 
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13. Free standing signs in PUD developments have a maximum sign area of 32 

square feet and a mximum height of eight feet.  The code also limits free standing 

signs in shopping centers to one sign per street frontage.  We are going to need to 

work with the legal staff to see how the outparcels can be handled.  They may 

need to be subdivided to obtain individual signage. 

 

14. Wall signage is limited to 15% of the building face and two signs total on the 

building.  Corner lots may apply the signage to each street frontage. 

 

15. The detailed landscape design is to be deferred to the final site plan. 

 

16. The area on the main parcel near the service road designated as open space  

needs to be landscaped with trees and shrubs.  This may be a good opportunity to 

include an outdoor seating area as some hardscape is allowed with the 

landscaping. 

 

17. The proposed buffer along the rear of the main parcel needs to include a full 

landscape treatment.  A “distance buffer” is not cutting it. 

 

18. Since there is a prospect that the outparcels will be subdivided and sold, 

perimeter landscaped buffers need to be provided. 

 

19. The grocery store would benefit from an outdoor seating area where patrons 

could eat meals purchased from the grocery. 

 

20. Include bicycle storage areas in the plan. 

 

21. The plan shows one retaining wall location along the rear of the commercial site.  

Are other retaining walls anticipated?  If just the one retaing wall is used, the 

amount of fill will be significant and may affect the outparcels and adjacent 

roadways. 

 

22. The development agreement includes design typology that needs to be addressed 

in the building design.  Please keep this in mind.  It is not too early to begin the 

analysis. 


