Date: March 4, 2025

To: Mayor and Town Council

From: Morgan Cates, Public Services Director

Re: Consideration and Approval: Hausinger & Associates Change Order #2.
Objective:

To sign the change order from Hausinger & Associates, Inc for additional SIRWMD required testing on the LFA
Wells.

Summary:

The $54,000.00 change order from Hausinger Associates is to cover the cost of additional testing required by St.
Johns River Water Management District (SJRWMD) on the newly drilled Lower Floridian Aquifer (LFA) Wells.
The APT testing is required by SIRWMD and is a 72-Hour pump test on one of the LFA wells and they will need
to monitor the Upper Floridian Aquifer (UFA) well during the 72-Hour period. The cost covers the mobilization,
pumps, labor of the team for the 72-Hour testing period.

Recommended Motions:
The Town Council has the following options:

1. The Town Council motions to approve
OR

2. Motion to Deny

Fiscal Impact:
There is a fiscal impact to the Town of $54,000.00 which will be charged to Fund 401 (Water/Sanitation Fund),

Account 533 (Water Utility Service), Object Code 340 (Other Contractual Services), which currently has
$124,399.52 in available appropriations.

Staff Recommendation:

Staff recommends approval of the change order from Hausinger & Associates Inc.



