
Police Dept
Functions

Police Pension
Board

Law Enforcement

Police Vehicle
Maintenance

Grant
Management

Dept. Budgeting

Police Dept.

State Federal
Reporting

Investigations

FDOT Liaison

School Resource
Officers

Law Enforcement
Policy

Cost Recovery

EOC: Operations
Section Chief

Police Dept. Records
Request

Police Department
Social Media

Mutual Aid

Police Dept.
Information

Technology (IT)

Town Events
Support



Library
Functions

Library Boards
and Groups

Town Library
Board

County Library
Advisory Board

Circulation

Collection
Management

Grant
Management

Dept. Budgeting

Library

Adult
Programming

Reference Desk

County/State
Reporting

Volunteer
Management

Liaison to 
County IT

Intralibrary Loan

LCLS Directors’
Group

Youth Programming

Marketing/ Library 
Social Media

LCLS User
Experience Group

LCLS Youth Group

Friends of the
Library

Library Foundation Town Events
Support



Public
Works

Functions

Parks &
Recreation Board

Parks
Maintenance

Facilities
Maintenance

Right-of-Way (ROW) &
Lakefront Maintenance

Grant
Management

Dept. Budgeting

Public Works 

Landscape &
Irrigation

Inspections

New Development
Review &

Inspections

FEMA & FDEP
Reporting

Vehicle
Maintenance

Stormwater
Maintenance &

NPDES

Wastewater Line
& Lift Station
Maintenance

Well and Plant
Maintenance

Public Utilities 

Consumptive Use
Permit

Waterline
Maintenance

Utility Billing
Service Orders

Town Events
Support

EOC: Logistics
Section Chief

Roads
Maintenance

Wetlands
Monitoring

Cemetery Lot
Locating



Town Hall
Functions

Front Desk

Customer Support

Notary Services

Utility Billing

Monthly Billing

Account
Management

Lien Searches

Utility Service
Orders

Building Services

Building Permits

Permit Billing/
Cash Receipting

Certificates of
Occupancy (C.O.s)

County Permit
Reporting

Code
Enforcement

Business
Licenses/ DCA

DBPR Reporting

Cemetery Sales &
Permits

Developer
Invoicing

Plan Management

Finance

Income Cash
Receiving 

Account
Reconciliation

Cash Receipting

Social Media

Annual Audit

Budget Transfers

Payroll

Accounts Payable

Solid Waste
Customer Service

Invoice Coding



Admin
Functions

Boards and
Groups

Town Council

Events Committee

Ordinances &
Resolutions

Liens

Grant
Management

Dept. Budgeting

Town Clerk

Insurance and
Employee Benefits

Workers’ Comp. &
Unemployment

County/State
Reporting

Public Records
Request

Election
Qualifying Officer

Records
Management

Information
Technology (IT)

Procurement

Town Manager

Hiring & Firing

Public Information
Officer

EOC: Incident
Commander

Planning & Zoning
Board

Historical
Committee

Town Events
Support

EOC: Planning
Section ChiefHuman ResourcesAgendas & Minutes

Chief Executive
Officer

Department
Supervision

Budget

Planning & Zoning
Oversight

TRIM Management

Legal Ads & Notices


