
          From Workshop 1/9/2023 

Councilor Name: Marie Gallelli 

Five SMART Goals for the Calendar Year (2023) [specific, measurable, achievable, realistic, time-based] 
1. Pro-actively search for grants monthly and submit X amount/month. 
2. Infrastructure – use Town grid to repair, resurface, etc. on regular cycle. 
3. Community Volunteerism – Committees per year, ask for co-chair. 
4. Commercial Businesses – list of businesses, talk to businesses, discussing when we have sewers. 
5. Meeting at LEC/quarterly – inviting new residents, welcome them, questions, join/create committees. 
 

 

Councilor Name: Martha MacFarlane     

Five SMART Goals for the Calendar Year (2023) [specific, measurable, achievable, realistic, time-based] 
1. Create a Community Redevelopment Area for the Town City Center 
2. Engage outside firm to develop image options and conduct workshops for public input 
3. Review existing impact fees and assess the need for new impact fees e.g. storm water, transportation, 

wastewater 
4. Benchmark other fees and salaries and define strategy and timelines for implementation of the target $  
5. Complete an updated survey of the Town  
 
   
Councilor Name: Renee Lannaman     

Five SMART Goals for the Calendar Year (2023) [specific, measurable, achievable, realistic, time-based] 
1. Responsible development with a focus on sustainability 
2. Developers’ concessions to pay for roads and utilities as needed to not burden current residents. 
3. Action Plan update (what is the status of a given development? Utilities? Etc.) 
4. Annexation of land into Town 
5. Continue to provide high-quality of life for current residents and future generations, including walkable 
downtown 
 
 
Councilor Name: George Lehning    

Five SMART Goals for the Calendar Year (2023) [specific, measurable, achievable, realistic, time-based] 
1. Wastewater Plant build/buy 
2. Repair/upgrade roadways 
3. Repair/redesign Sara Maude Walkways 
4. Map Town Sanitary Sewer Grid – Assign Phases – Begin southwest Area 
5. New Town Hall Campus – Design (Police-Fire-Library-Park) 
 
 
Councilor Name: David Miles   

Five SMART Goals for the Calendar Year (2023) [specific, measurable, achievable, realistic, time-based] 
1. Acquire the water/wastewater plants at Drake Pointe 
2. Acquire assets of Central Lake CDD 
3. Upsize Drake Pointe Plants to manage northeastern quadrant of Howey ISBA 
4. Purchase additional right-of-way at Citrus and Camelia to reconstruct road intersection and add stop signs 
5. Connecting southwest quadrant of Town (S. Florida/S. Dixie) to sewer 


