HENDERSONVILLE

1. Introductions — purpose — to identify and discuss crossover between the HPC and Downtown
Advisory Board Community Character subcommittee
2. Review of committee/commission workplans — 45 minutes

a. Crossover:
i. Facade Improvements / Building conditions - immediate updates needed (2023)
1. Overview of facade program
2. What we need to update — overview
a. Expanding what grant covers
b. UNG Program
c. Process — COA approval, design standards, application process
3. Discussion / assighments (vacant windows)
ii. 7™ Avenue designation (2023-2024) - downtown master plan / comp plan
1. Overview
2. Next steps
iii. Interpretive signs/Walking Tours — longer term (2023-....until)
1. Overview
2. Next steps

3. Discussion of meeting structure and scheduling



