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M I N U T E S 
February 22, 2023 

SECOND MONTHLY MEETING OF THE CITY COUNCIL  

CITY OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m. 

 
Present:   Mayor Barbara G. Volk, Mayor Pro Tem Lyndsey Simpson  and Council Members:  

    Debbie O’Neal-Roundtree and Jerry A. Smith Jr., J.D. 

 

Absent:   Dr. Jennifer Hensley 

 

Staff Present: City Manager John F. Connet, Assistant City Manager Brian Pahle, City Clerk Jill Murray, City 

Attorney Angela Beeker, Communications Manager Allison Justus, Budget Manager Adam 

Murr and others. 

 

1. CALL TO ORDER 

 

Mayor Barbara G. Volk called the meeting to order at 4:00 p.m. and welcomed those in attendance. A 

quorum was established with all members in attendance.  

2. CONSIDERATION OF  AGENDA   

Council Member Lyndsey Simpson moved to approve the agenda as presented. A unanimous 

vote of Council Members present followed. Motion carried.  

 

3. PRESENTATIONS 

 

A.  Review of Updated Parking Ordinance -  Angie Beeker, City Attorney    

Attorney Beeker showed a PowerPoint presentation and gave an overview of Parking.  If approved 

by Council on March 2, 2023, meters will go live on March 3, 2023 at 4:00 A.M. 
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B. Presentation of Fire Department Strategic Plan  -  James Miller, Fire Chief 

Chief Miller reviewed the Fire Department’s Five-Year Strategic Plan.  As part of the strategic 

planning process they performed the following: 

o Community Survey 

o Community Focus Group 

o Business Focus Group 

o City of Hendersonville Staff Focus Group 

o Hendersonville Fire Department Internal Engagement 

Then they concentrated on strategic focus areas: 

o Anticipating Growth 

o Innovating & Thinking Differently About How We Deliver Services 

o Engaging & Educating the Community 

o Maintaining a Well-Run Department 

o Building a Strong Climate & Engaged Staff 

o Recruiting & Retaining a Diverse Department 

In addition, the following metrics are integral to tracking Hendersonville Fire Department’s 

Performance: 

o Response Time 
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o Reliability 

o Turn Out Time 

o Property Value Losses 

o ISO Rating 

The following are the specific steps to take in order to set a strong foundation for the strategic plan’s 

implementation; 

o Review & revise Standard Operating Procedures & Standard Operating Guidelines 

o Revise the department’s 10-year capital plan 

o Prioritize where we want to add FTEs to match the needs of the community 

o Research a citizen engagement and feedback system (e.g., PowerEngage) 

o Use virtual tools to increase access to community trainings 

o Explore permanent part-time positions to meet fluctuating demand for staffing 

He added that the Hendersonville Fire Department has a total of 51 full-time employees across three 

divisions. 

 

 

C. Council/Staff Retreat Preview  -  John Connet, City Manager        

 

City Manager Connet discussed the results of the department head retreat and provided a preview of 

the upcoming Council/Staff Retreat. Hendersonville department leaders gathered for a retreat 

on January 14, 2023 in Greenville, SC. The meeting was professionally facilitated by 

Fountainworks and included the opportunity for Hendersonville’s leaders to discuss the 

city’s challenges, opportunities, and successes. The day’s reflections and activities 

followed a day of site visits around the city of Greenville, SC to gather ideas to bring 

back to Hendersonville and the purpose of this retreat was to reflect on the site visits and 

to build cohesion, rapport, and community among City of Hendersonville department 

leaders. 

We engaged in:  

o Site Visit Reflections 

o What did you appreciate about the site visit? 

o What is something you learned or that surprised you? 

o What is one thing you’d like to take back to your work? 

 

o 2020-2022 Accomplishments 

2020 
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 2021 

 

  

 

2022 
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o Growth: Challenges and Silver Linings 

 

o Staffopolis 
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There being no further business, the regular meeting was adjourned at 5:15 p.m. upon unanimous 

assent of the Council.  
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        __________________________ 

        Barbara G. Volk, Mayor 

ATTEST:  

__________________________ 

Jill Murray, City Clerk 


