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CITY OF HENDERSONVILLE 
 

BUSINESS ADVISORY COMMITTEE  

City Hall – 2nd Meeting Room | 160 6th Avenue E. | Hendersonville NC 28792  

Monday, May 11, 2026– 11:30 AM  
 

MINUTES 

 
Present:   Chairman Ken Gordon, , Vice-Chair Rebecca Waggoner, Chris Cormier, Michael Gilligan, Adam 

Justus Tiffany Lucey, Jake Ross, Sarah Cosgrove & Melinda Lowrance   

Absent:   Andrea Martin  

Staff Present: City Manager John Connet, Deputy City Manager Brian Pahle, City Clerk Jill Murray, and 

Communications Director Allison Justus 

1. CALL TO ORDER  

  

Chairman Ken Gordon called the meeting to order at 11:32 a.m. and welcomed those present. 

 

2. APPROVAL OF AGENDA 

Michael Gilligan moved to approve the agenda as presented. Motion carried unanimously. 

3.   APPROVAL OF MINUTES   

Adam Justus moved to approve the minutes of  January 12, 2026. Motion carried unanimously. 

4.    OLD BUSINESS  

5.     NEW BUSINESS  

A. Review of FY26-27 Budget -  John Connet, City Manager 

City Manager John Connet gave the following PowerPoint presentation. 
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         B. Discussion Regarding Review of Development Review Process -  John Connet, City 

Manager 

 

 City Manager Connet said that we have heard loud and clear that our development review process 

can be cumbersome and slow.  It is not intentional, but we are getting ready to kick off an effort to 

do a full review of our development review process.  Its two-fold.  One part will involve the zoning 

ordinance rewrite as it can be somewhat convoluted and difficult, and the rules are not clear.  The 

second part is about 7 or 8 years ago we moved a lot of stuff to the conditional use process, and the 

conditional use process is long and can be challenging. We have talked about moving the threshold 

up bit.  I will tell you that there will be opposition in the community, particularly from folks who 

want to control growth. We also want to review the process; be sure our processes are clear and 
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streamlined. Stay tuned.  Brian and I would like to host local developers, regional developers, 

engineers to have an opportunity for constructive criticisms so that we’re capturing everything and 

we thought it would be appropriate if this committee hosted that here we have this forum and it 

would be Brian and I, maybe with the help of the Chamber.   

 

 The Business Advisory Committee thinks that is a good idea. 

 C. Dogwood Lot Proposal -  John Connet, City Manager 

City Manager Connet said that we put out proposals for the Dogwood Lot and we did not get any 

proposals.  The feedback we got back is that the real estate is too expensive.  We went back to a 

couple of developers looking for opportunities and because it is public property, there are certain 

ways we have to sell it and if we discount the value, we have to get some public purpose out of it 

which is not always easy.  We have put some suggestions forward, but we have not gotten any 

takers on it.  We are still talking to one potential, but we are also hearing that they need a little more 

room, so we will see. 

 D. Review of City’s Strategic Plan (Time Permitting) -  John Connet, City Manager 

Moved to next meeting. 

6. OTHER BUSINESS – None                          

7. ADJOURNMENT  

Fair Waggoner moved to adjourn and there being no further discussion, the meeting was adjourned at 

12:43 p.m. upon unanimous assent of the Committee. 

 

             _____________________________________ 

             Ken Gordon, Chairman 

ATTEST:  

 

_______________________________________ 

      Jill Murray, City Clerk 


