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M I N U T E S 
February 27, 2026 

REGULAR MEETING OF THE CITY COUNCIL  
BUDGET RETREAT PART 2 

HENDERSONVILLE POLICE DEPARTMENT | 630 ASHE ST. | 8:30 A.M. 
 

Present:   Mayor Barbara Volk; Mayor Pro Tem Dr. Jennifer Hensley and Council Members: 
Lyndsey Simpson. Melinda Lowrance and Gina Baxter 

 
Staff Present: City Manager John Connet, Deputy City Manager Brian Pahle, City Clerk Jill Murray, City 

Attorney Angela Beeker, Budget & Evaluation Director Adam Murr, Management Analyst 
II Jennifer Floyd, Assistant City Manager - Public Services Brent Detwiler, Community 
Development Director Lew Holloway, Long-Range Planning Manager Matt Manley, 
Finance Director Krystal Powell, Downtown Manager Jamie Carpenter, Fire Chief Justin 
Ward, Fire Marshal Nate Young, Police Chief Blair Myhand, Police Captain Trae Laws, 
Communications & Technology Bureau Manager, Amber Kleppe, Police Social Worker 
Cammy Holt, Communications Director Allison Justus, Communications Coordinator II 
Brandy Heatherly, IT Manager Jay Heatherly, Civil Engineer III Richard Shook, City 
Engineer Brendan Shanahan, Code Enforcement Officer Devon Brown, Stormwater 
Director Mike Huffman, Utilities Director Adam Steurer, HR Director Jennifer Harrell, 
Assistant HR Director Meredith Troughton 

 
Facilitators:  Warren Miller & Laura Robinson of FountainWorks 
 
1. CALL TO ORDER 

 
The Mayor started the budget retreat promptly at 8:30 a.m. 
 
2.   CONSIDERATION OF AGENDA 
 
3.   PRESENTATIONS 
 
 A. Welcome and Breakfast – John Connet, City Manager 
 
John welcomed everyone to the “Build Hendersonville Budget Retreat.”  He came out dressed as 
“Bob the Builder” and each council member had prop “building” tools at their desks.  He read 
excerpts from the minutes of April, 1926 to show how far we have come as a city. 
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 B. Public Safety Presentations -Various Team Members 
 
Fire Marshal Nate Young presented the following Building Code Enforcement PowerPoint 
presentation. 
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John Connet and Lew Holloway gave the following Code Enforcement PowerPoint presentation. 
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Jenny Floyd gave the following Homelessness in Hendersonville PowerPoint presentation. 
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Additionally, Cammy explained what roles a social worker plays with the homeless. 
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 C. Strategic Plan Update – Brian Pahle, Deputy City Manager and FountainWorks 
 
City Manager John Connet, Assistant City Manager – Public Services Brent Detwiler, and Long-
Range Planning Manager Matt Manley gave the following Public Safety Speed Calming/Traffic 
Safety presentation. 
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Police Chief Blair Myhand gave the following Hendersonville Police Department presentation. 
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Lunch was brought in and everyone took a half hour break at 11:45a.m.  
 
At 12:15 p.m.  Warren Miller and Laura Robinson resumed with the retreat. They first set up 
stations where City Council visited each one to discuss what “winning” looks like for each of the 
proposed focus areas and enables in the new Strategic Plan.  Council also reacted to/identified near 
term priorities/goals at each station. 
  
The stations were as follows: 
 
Core Focus Areas 

• Public Safety 
• Parks, Greenways and Nature Amenities 
• Strong Infrastructure 
• Business and Economic Development 
• Housing, Growth and Community Character 

Enablers 
• High-Performing City Workforce 
• High-Functioning City Council 
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• Financial Sustainability 
• Community Partnerships 
• Engaged and Educated Community 

 
They ended the day with a prioritization exercise. 
 
FountainWorks will be gathering all the information and putting it into a report and will send it 
along when it is complete. 
 
4.   CITY COUNCIL COMMENTS - None 
 
5.   ADJOURN   
 
There being no further business, the meeting adjourned at 2:45 p.m. upon unanimous assent of 
the Council.       

        _____________________________ 
        Barbara G. Volk, Mayor 
ATTEST:  __________________________ 
  Jill Murray, City Clerk 


