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CITY OF HENDERSONVILLE 
 

STRATEGIC HOUSING PLAN STEERING 

COMMMITTEE 

 

City Hall – 2nd Floor Meeting Room |  160 6th Ave. E., | Hendersonville NC 28792  

Monday, February 17, 2025 – 4:00 PM  
 

MINUTES 
 

Present:   Council Member Lyndsey Simpson, Council Member Jennifer Hensley, Debi Smith, (TDA), 

Connie Stewart (Housing Authority); Madeline Offen (Pisgah Legal); Hilary Paradise (Land of 

Sky); Carsten Erkel (Partnership for Economic Development); Jennifer Duvall (HAC); Sheila 

Franklin (Henderson County) and Connie Stewart (Housing Authority) 

 

Via Zoom:         Robert Hooper (WNC Source); Sarah Cosgrove (Builder’s Assoc. of the Blue Ridge); 

 

Staff Present: City Manager John Connet, City Attorney Angela Beeker, City Clerk Jill Murray, Communications 

Director Allison Justus, Community Development Director Lew Holloway, Long-Range Planning 

Manager Matt Manley, Utilities Director Adam Steurer 

 

 
1. CALL TO ORDER 

 

Council Member Jennifer Hensley called the meeting to order at 4:01 p.m. and welcomed those in 

attendance. 

 

2. PUBLIC COMMENT –  

 

Meg Lebeck, Executive Director of the Housing Assistance Corporation here in Hendersonville and 

we also cover Henderson, Transylvania and Polk Counties as well.  She wanted to thank the staff 

for working on the policies as they are really intricate and detailed and I appreciate the incredible 

amount of effort that goes into considering affordable housing, the barriers and opening doors for 

that. While the flag lot concept may work for many developers, it does not work for housing 

assistance.  Through our self help and new construction homes, they’re funded through the USDA.  

The USDA will only permit two houses on a private driveway or street so if we could build two 

houses that would front on an NCDOT street, it would allow us to only do four houses on a flag.  

We traditionally build approximately 1200 square foot homes.  We found that building those homes 

on a 6000 square foot lot works really well. That gives families ample yard area for swing sets and 

outdoor play areas for kids.  Building a 1200 square foot home on a 2000 square foot lot would not 

give young families the quality of life.  We feel that affordable housing should still be great 

housing.  Teachers, police officers, fire fighters, the retail workers that are the backbone of Main 

Street, those people deserve great housing.  The one unintended consequence of allowing more 

dwellings per square acre is that it could make the cost of property even higher.  So what is the 

value of an acre?  Is it 7 homes or 10 homes?  Removing multi-family dwellings as a permitted use 

in the PRD (Planned Residential Development) will require tax credit projects to revert to urban 

village condition.  This district has design standards, parking and loading standards, street tree 

requirements and additional landscape or buffering standards.  Additional requirements such as 

these drive up the costs and could cause projects to not be eligible for tax credits as affordable 

housing. 

 



STRATEGIC HOUSING PLAN STEERING COMMITTEE – February 17, 2025 Page | 2 

3.   APPROVAL OF AGENDA  

 

Debi Smith moved to approve the agenda as presented. A unanimous vote of the Committee Members 

present followed. Motion carried. 

 

4.   APPROVAL OF MINUTES 

 

Madeline Offen moved to approve the minutes of January 27, 2025 as presented. A unanimous vote of 

the Committee Members present followed. Motion carried. 

 

5. NEW BUSINESS 

 

City Manager John Connet, we shared this iin the packet but I wanted to do a quick review with you all.  

Patrick Bowen did a study in our region in 2019.  This information came out a couple of weeks ago 

and felt like it was pretty pertinent as its good information and it’s statewide. 

 

A. Presentation of Statewide Bowen Research Affordable Housing Study –  John Connet, City 

Manager 
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B. Water & Sewer System Update– Adam Steurer, Utilities Director 

Adam Steurer, Utilities Director, gave the following PowerPoint presentation. 
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C. Proposed Zoning Ordinance Text Amendments – Lew Holloway, Community Development 

Director  

Community Development Director Lew Holloway, ______________________ and ________________ 

presented the following PowerPoint presentation as well as two Zoning Ordinance Text Amendments 

that will be discussed by the City Council in the near future.   
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6.    OTHER BUSINESS - None 

7. ADJOURNMENT 

 

There being no further business, the meeting was adjourned at 5:28 p.m. 

 

 

      

           ________________________________________________ 

                 Jennifer Hensley, Council Member & Chairman 

ATTEST:  

 

 

_____________________________ 

Jill Murray, City Clerk 


