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MINUTES
April 22, 2026
SECOND MONTHLY MEETING OF THE CITY COUNCIL
Crry OPERATIONS CENTER | 305 WILLIAMS ST. | 4:00 p.m.

Present: Mayor Barbara G. Volk, Mayor Pro Tem Dr. Jennifer Hensley and Council Members Lyndsey
Simpson, Melinda Lowrance and Gina Baxter

Staff Present:  City Manager John Connet, Deputy City Manager Brian Pahle, City Clerk Jill Murray, City

Attorney Angela Beeker, Budget & Evaluation Director Adam Murr, Communications
Director Allison Justus, Communications Coordinator II Brandy Heatherly and others.

1. CALL TO ORDER

Mayor Barbara Volk called the meeting to order at 4:01 p.m. and welcomed those in attendance. A
quorum was established with all members in attendance.

2. CONSIDERATION OF AGENDA

Council Member Lyndsey Simpson moved that City Council approve the agenda as presented. A
unanimous vote of the Council followed. Motion carried.

3. CONSENT AGENDA

Council Member Melinda Lowrance asked if item 3A Request for Approval to Accept the PARTF-
Helene Recovery Fund grant for the Sullivan Park Restroom and Playground Improvements under
the Consent Agenda be moved to New Business as item 5B. Council Member Melinda Lowrance
moved that City Council approve the consent agenda as amended . A unanimous vote of the Council
followed. Motion carried.

B. Request for Approval to Accept the FTA Section 5310 Grant Award for the Main
Street & 7™ Ave E Enhanced Pedestrian Crosswalk Signals — Blake Fulgham, Management Analyst
I

Resolution R#26-26

RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL IN SUPPORT OF
ACCEPTING FUNDING FROM THE FEDERAL TRANSIT
ADMINISTRATION ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS
WITH DISABILITIES PROGRAM, SECTION 5310 PROGRAM GRANT
OPPORTUNITY

WHEREAS, the Federal Transit Administration has developed a grant program the provides financial assistance to
develop new transit systems as well as maintain, improve, and operate currently existing transit systems; and

WHEREAS, the City of Hendersonville is committed to providing its citizens and visitors with safe and accessible travel
within the community; and

WHEREAS, in accordance to the U.S. Access Board on PROWAG, section R308.2 states that “Accessible pedestrian
signals shall have an audible and vibrotactile walk indication during the walk interval only. The audible walk

indication shall be audible from the beginning of the associated crosswalk. Following the audible and vibrotactile

walk indication and during

the pedestrian change interval, accessible pedestrian signals shall revert to the pedestrian push button locator tone.”

WHEREAS, the City’s financial resources have limited the City’s ability to implement the new pedestrian signals with
appropriate audible and vibrotactile capabilities; and

WHEREAS, according to the 2023 American Community Survey 5-year estimates, the City’s disabled population
consists of 17.9% of the City’s population, which is 3.9% higher than the state of North Carolina and 4.2% higher than
the United States statistic.

WHEREAS, the City of Hendersonville plans to install new audible and vibrotactile street crossing technology
throughout the Historic Hendersonville Main St. during instances of roadway & crosswalk/curbing infrastructure repairs
that occur within a designated pedestrian crosswalk.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville, North Carolina that:
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1. The City hereby endorses the application for the Enhanced Mobility of Seniors and Individuals with
Disabilities Program Section 5310 Program grant opportunity and, if the grant is awarded, agrees to provide
matching funding up to 20%, and any staff assistance for the duration of the Project; and

2. The City Manager is authorized to execute said application.

ADOPTED by the City Council of the City of Hendersonville, North Carolina, on this 22" day of April, 2026.

C. 2026 Street Resurfacing & Bearcat Blvd. Improvements Tentative Award — Richard
Shook, Civil Engineer

Resolution #R-26-27
RESOLUTION BY THE CITY OF HENDERSONVILLE CITY COUNCIL TO AUTHORIZE THE CITY
MANAGER TO ENTER INTO A CONTRACT FOR THE CONSTRUCTION OF 2026 STREET
RESURFACING & BEARCAT BLVD IMPROVEMENTS

WHEREAS, the City of Hendersonville, North Carolina has received bids, pursuant to duly advertisement notice
therefore, for construction of the 2026 Street Resurfacing & Bearcat Blvd Improvements and

WHEREAS, the City Engineer reviewed each bid for completeness and accuracy; and

WHEREAS, Tarheel Paving & Asphalt Co. was the lowest bidder for the 2026 Street Resurfacing & Bearcat Blvd
Improvements Project, and

WHEREAS, the City Engineer recommends TENATIVE AWARD to the lowest bidder for the project cost.
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Hendersonville, North Carolina that

1. The City Manager is authorized to execute a contract for the construction of the 2026 Street Resurfacing &
Bearcat Blvd Improvements Project to Tarheel Paving & Asphalt Co. in the total amount of $1,364,151.83

2. The City Manager is authorized to approve change orders which, cumulatively, do not exceed 10% of the
approved contract amount of $1,364,151.83 provided that any necessary amendments must be brought to the
City Council for approval.

Adopted by the City Council of the City of Hendersonville, North Carolina on this 22" day of April, 2026.

4. PRESENTATIONS

A. Credit Card Processing Fee Update — Krystal Powell, Finance Director

Finance Director Krystal Powell gave a brief PowerPoint presentation below.
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e Summary of Work Completed

* Desired Outcomes

* Current Payment Channels & Fee Impact
* What’s Driving the Costs

* Recommendations

e Questions

*+ Reviewed all credit card processing fees
* Evaluated vendor contracts and pricing models
» Identified average credit card fee rates

* Contacted vendors regarding pricing flexibility and
other options

Su mMmma ry Of — Invoice Cloud: will not lower rates but will
allow us to pass fees on to Customer
Work — AMS Payment Processor — (Parking & Misc

Gov) was able to negotiate lower rates
*¥x& % \WILL IMPLEMENT IMMEDIATELY* * ***
— Two other vendors that were contacted said

Completed

configuration/software of the parking kiosks
* ParkMobile — we have the option to pass on fees

1. Reduce credit card processing costs to the City

2. Asking to Pass Credit Card Fees on to the
Customer for the following payments:

— Payments made for bills generated through

DeS|red the Utility Billing Software — Utility Bills,
Annual Fire Inspection/Permits
Outcomes _ SDF Fees

3. Maintain lower overall utility rates by ensuring
credit card processing fees are paid only by
customers who choose to use that payment method
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Current Payment Channels & Fee
Impact

(ranked by greatest credit card fee expense)

i

Utility Billing — Invoice Cloud/Chase 3.15%

Parking Meters, Parking Garage, Misc Gov OTC / AMS — 8.68%

m. P

ParkMobile — 8.00%

SDF Fees / Cognito - 3%

B

9%  Parking Citations & Permits / Iparg — 2.98%

¥ Mini-Golf / Civic — 6.5%

Citywide Credit Card Fee Summary

Fees range from 3% - 9%

AVG MONTHLY CC AVG # AVG
AVG MONTHLY
REVEMNUE MONTHLY CC FEES EFFECTIVE
e e e COLLECTED TXNS CC FEE %
PROCESSOR PAYMENT TYPE

utility Billing
Utility Billing-Invoice Payments and Fire $642,169 8,200 $78.31 $20,069 3.15%
Cloud/Chase Inspections
Parking Meters, Parking

R 3.50-

Garage & Misc Gov Parking Kiosks & Misc 540,239 10,514 ar1$gf4500 54,827 8.68%
OTC/AMS Gov Payments OTC ’

Mobile Parking

41,581 13,200 3.15 3,239 8.00%

ParkMobile Payments 5 $ s
SDF Fees/Cognito SDF Fees 550,742 $1,522 3.00%
Parking Citations & Parking Citations and 525,430 561 545.93 5757 2.98%
Permits/Iparg Parking Permits

Mini-Golf and $353 6.50%

Miscellaneous Public
Mini-Golf/Civic Works Payments

What’s Driving the Costs?

High Reward-Type
credit cards

Small-dollar

transactions Platform/vendor

(parking meters,
ParkMobile)

(higher interchange pricing structures

fees)
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RECOMMENDATIONS

Pass Credit Card Processing Fees on to the Customer for the following:

* Payments made for bills generated through the
Utility Billing Software — Utility Bills, Annual Fire
Inspection/Permits - Pass 2.95% credit card
“service fee” to customer or $1.95 minimum per
transaction

e SDF Fees — Pass fee of 3% to customer

Percentage-based Transaction Fee Model

Proposed Pricing - Utility

Card/PayPal Transaction Fee 2.95% City of Hendersonville, NC $313,135
Spend — Card & ACH

Minimum Fee $1.95 City of Hendersonville, NC $219,827
Savings ($) Estimate

Max Cap $125,000.00 City of Hendersonville, NC 70%
Savings (%) Estimate

ACH Fee / AutoPay ACH Fee $6-30 One-Time Implementation Fee $2,500.00

ACH Fee / AutoPay ACH Fee $0.45 Must Notify AutoPay Card Payers

Payer only pays transaction fee on cards; ACH will remain free to payer regardless of route.

Questions

B. NCDOT S Main Roundabout Design Presentation — Brent Detwiler, PE, Assistant City
Manager — Public Services, Hunter Marks, Watermark Landscape Architecture

Hunter Marks gave the following PowerPoint presentation.

SOUTH MAIN ROUNDABOUT &
HONORAIR PARK

Hendersonville, North Carolina

HUNTER MARKS =ria. Asia. LEED AP
DRAKE ELDER nua. seep

WATERMARK 04/22/2026
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TABLE OF CONTENTS

1. CONTEXT

2. MASTER PLAN

3. SOUTH MAIN ROUNDABOUT
4. HONORAIR PARK

5. PHASING

6. QUESTIONS

.........................................

WATERMARK

LANOSCAPE ARCHITECTURE LAND PLANNING * CONSULIING

EXISTING CONDITIONS

= Gyanite Curbs
=Uplights
= Shrubs

WIwatermark

EANDSCAPE ARCHITECIURE  LAND PLANNING » CONSULTING
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MASTER PLAN RENDER

WATERMARK

EANDSCAPE ARCHITECTURE LAND PLANNING © CONSULTING

ROUNDABOUT HARDSCAPE
g

=y

GRANITE WALL W/SIGN

WATERMARK

LANDSCAPE ARCHITECTURE * LAND PLANNING < CONSULIING.

ROUNDABOUT LANDSCAPE

WATERMARK

LANDSCAPE ARCHITECTURE * LAND PLANNING « CONSULTING
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HONORAIR PARK HARDSCAPE

WATERMARK

EANBSCAPE ARCHITECTURE - LAND PLANNING © CONSULTING

NCDOT CoNSTRUCTION
EASENENT (T

ECUSTA ThARL

o \

CHURCH STREET

NCDOT ROW. (T
BRICK PLAZA (SEE MOTE 3) %
NCOOT COMSTRUCTION ACCESS.
ROV, NCDOT B.OW. & ECUSTA
THAL RO

HARDSCAPE LGHT (TvF)

CNERAP

RELOCATED £45THG FLAG
POLES [P

FROPGAED DURE FONER
o

HONORAIR PARK HARDSCAPE

T ITITTT

HGHLY F

=

BRICK PLAZA

BRICK SEAT WALL

SRUSHED STAINLESS STEEL SGN
(MANUFACTURER TO PROVIOE SHOP DRANINGS)

BRACK ON MAMN STREET |ECRAL
HOMESTEAD MODULAR BRICK}

€U WAL

HARDSCAPE UGHT (TYF) (SEE NOTE 3 FOR
SPECIFICATION)

FINISHED GRADE

~ CONCRETE FOOTING

4 W2ea RERAR CONT.

COMPACTED SUBGRADE

WATERMARK

LANDSCARE ARCHITECTURE * LAND FLANNING « CONSULTING

HONORAIR PARK

W wATERMARK

LANDSCAPE ARCHITECTURE - LAND PLANNING - CONSULIING
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ROUNDABOUT PHASE

WATERMARK

LANOSCAPE ARCHITECTURE - LAND FLANNING CONSULIING

ECUSTA TRAIL PHASE

WATERMARK

LANDSCAFE ARCHITECTURE LAND PLANNING CONSULIING

THANK YOU

QUESTIONS?
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SECOND MONTHLY MEETING
C. Oakdale Columbarium Concepts — Brent Detwiler, PE, Assistant City Manager — Public

Services, Hunter Marks, Watermark Landscape Architecture

Hunter Marks gave the following PowerPoint presentation.

OAKDALE CEMETERY
COLUMBARIUM

Hendersonville, North Carolina

HUNTER MARKS ria. AsLA. LEED AP
DRAKE ELDER nua. seep

OAKDALE CEMETERY
CITY OF HENDERSONVILLE, NC

LT I
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PROPOSED COLUMBARIUM SITE

-;g

WATERMARK

LANDSCAFE ARCHITECTURE - LAND

WHAT IS A COLUMBARIUM

KEY TERMINOLOGY
* COIUMBARIUM
* URN
* NICHE
* NICHE CAPACITY
* INSCRIPTION PANEL
* COUMN
* ROW
* FINISH PANEL
s L * VAULT COVER
T s e i AR
RRosere F. ABs Box 1 RosETTE
WATERMARK s

CANDSCAPE ARCHITECTURE - LAND #

Holy Infant Catholic
Church Columbariurn,

LANDSCAPE ARCHITECTURE * LAND PLANNING * CONSULTING
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COLUMBARIUM CONCEPTS

WATERMARK

LANDSCAPE ARCHITECTURE LAND FLANNING < CONSULTING.

CONCEPT A

Concept A uses a ination of single- and doublesided cols i
The sinek e T e R
memorial space with 4 doublesided columbaris in the center. Alarge
‘@ncpy free would shelter the space while a low seat wall provides a
sense of enclosure for those visiting their loved ones.

MWA”'“M”K

3
{
IeT

2

WATERMARK

LANDSCAPE ARCHITECTURE LAND FLANNING < CONSULTING

CONCEPT B

"C:, =
P L

Concept B strictly uses single-sided columbaria. This design has a
very adaptable layout which lends itself to an amrey of phasing options.
Each memonal space nunning east-west is open endad giving 2 sense
of continuity while rows of trees areate an aubward movement for those
pausing o contemplate.

I
T

A
== CAKDALE JUMBARIUM WATERMARK
RACNALE, O Ca Ak e et 2

@~

A2

\Y/lwAaTerMARK

LANDSCAPE ARCHITECTURE LAND FLANNING « CONSULIING




SECOND MONTHLY MEETING APRIL 22, 2026 VOLUME 380 PAGE

CONCEPT C

Cencept C uses mostly double-sided columbana but indudes 6 single-

Pz =0 sided o rmemcrial spaces. This concept
e <l also lends itself to phasbility because of its modular structure. Similiar
R S SRS I || = Commet Athis design brings you to spaces of refuge and rest using
wl s of paths that encompass the spaces of:
A =
” 31 i

- - -
‘Camnact SasE MH

OAKDALE CEMETERY COLUMBARIUM
{ETHMILE MR AL

i
me ==

WATERMARK

LANDSCAFE ARCHITECTURE LAND PLANNING - CONSULTING

CONCEPT A

ESTIMATED COST = $1,045,063

WWATE‘R_MARK

Oakdale Cematery Columbarium

Contingency (15%

| e

Ing 1905 cost escimane ws reguested by e chant Extimatad costs are subject 10 Change Sased on faid conditons, Iocal
Slans, ardor Changes i UaItCosts. Cast estimates are sroidied 10 use in budgeting But n 20 way shausd be COrsirues
cortngent on actual s from centractars

WATERMARK

LANOSCAPE ARCHITECTURE LAND FLANNING < CONSULIING

CONCEPT B

ESTIMATED COST = $1,127,575

WATERMARK

VARSICATE ABCHITISINNE £ LARS PLANNING - CONIRIIINE.

Oakdale Camatery Columbarium

L]

Single-s-es Boiumn Columbaris © Lmp Sum 510,000 500,000
columbaria installstion © Lume Sum 58,000 3320000
st work : Lump Sum 555,000 555,000
Orainage susie 3 Lump Sum 510,000 310000
[Concrete Paths 3500 s 520 570,000
senches u Lomp Sum 56000 548,000
#1a:0 s00te - Oncomponed Granite 2300 s 518 337500
ansscace 1 Lumo Sum 540,000 540,000

PROJCT SUBTOTAL 5980,500

Contingeney (15%) S0

PROJECT TOTAL 51127575

Oisctaimer WUA Is furmiaing this cost estimate d by the client. Tstmated subject on feld conditians, local o regions
61#erences, changes 1o the piams, and/or changes in wnit costs. Cost estimates are provided for use in budgeting. but i 1o way should be comstrued »s 8 final cost
5 Droject Final costs are contingent an actea! bids from comtractors

WATERMARK

LANDSCAPE ARCHITECTURE LAND PLANNING - CONSULTING
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CONCEPT C

ESTIMATED COST = $1,178,635

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

GROSS PROFIT MODEL

ASSUMED SALES: 40 NICHES/YEAR
ASSUMED PRICE PER NICHE: $1,000 - $2,000/NICHE
ASSUMED GROSS YEARLY PROFIT: $40,000 - $80,000/YEAR

ESTIMATED COST = $1,045,063 ESTIMATED COST = $1,127.575 ESTIMATED COST = $1,178.635

h 3¢
o
a

34 YEARS = 1,360 NICHES 40 YEARS = 1,600 NICHES 62 YEARS = 2,480 NICHES
1,360 NICHES = $1,360,000 - $2,720,000 1,600 NICHES = $1,600,000 - $3,200,000 2,480 NICHES = $2,480,000 - $4,960,000
102 YEARS = 4,080 NICHES 240 YEARS = 9,600 NICHES 372 YEARS = 14,880 NICHES
4,080 NICHES = $4,080,000 - $8,160,000 9,600 NICHES = $9,600,000 - $19,200,000 14,880 NICHES = $14,830,000 - $29,760,000
WATERMARK

LANDSCAPE ARCHITECTURE LAND PLANNIN, G - CONSULTING <

THANK YOU

QUESTIONS?
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D. Water and Sewer Quarterly Update — Adam Steurer, Utilities Director

Utilities Director Adam Steurer gave the following PowerPoint presentation.

- - o
- 4 <N
R

Hémﬂle

Water ‘ Sewer

2026 —

1st Quarter Report

City of Hendersonville - Water and Sewer Department

2026 13! Quarter Report

Reporting Period: January - March 2026

Publish Date: April 21, 2026

Utility Misson and Vision

Jur mission is to operate a great utility for our customers.

We envision a Hendersonwille region with trusted, safie, high-guality, affordable water and wastewater
service and a utility system that is responsive to the demands of its customers and regional growth.

\Vater Operations

Water Production and Sales

. S of Billed o Sum of Production

— fisiergne of % Unbilled

B0 5%
Lt ETi 3
B0
5%
B S0
g a3
Bb 400 3
8 5%
= w0
i3
i
o 0
ol Or2  Opd Opd | Ol 02 OF3 Oped | Qpedl Q2 Qb3 Opd | Ot
pIPL] e ] piv] 205

Period
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Daily Water Production

— e Dy e Pt Dy e Pisrini i i pobacity
16.00
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1200
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millicn gallons per day
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s - R ar  AF
2 ’_5.-@ T =
Fuiorth
Water Repairs
W Repair Water Main = Repair Waater hiain Damaged by Others
m Repair Watesr Service Libaral m Reqair Wisber Service Laberal Danmogged by Othwérs
e
0
-
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= -
=
& 20
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=
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1 I
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Oerl Qb2 Cpr3 Geed | Oprd Q2 Oerd Qerd Oirl Qe Q3 Obed | Oerd Otr2 O3 Oeed | Oird
mEz 003 o oS i )
Period

Wastewater Operations

Wastewater Treated

S urn of Trestmest (il lian gallons) e G0 OF Predpitation

=50 35

g
8

250 E
E j
8 200 =5
- g
g 150 15 E
E

100

B

8

Ol Cer2 O3 Cerd Oprl Cpr Opr3 prd Oprl 2 g3 s Carl

2023 2024 A0S A5
Period

Daily Wastewater Treatment

— ez Dy — Pprmritted Capacity — Rairrfall

B

g

millicn gallons per day
[=] o =] W 1Y
B B B B B
L
pracipitation (inchas)
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Sanitary Sewer Overfows (350s)

m Spyere Miatural Canditian m Blockage = Figes Eqpuigrmenit Failure m Caused by Others

i
&
d .
2 L
. B - -
2020 2 2 3 2024 =1 26
fear
Sewer Repairs
W Fepair Sever Cleanouty Lateral W Repair Sevwer Fones Wisin m Repair Seveer Graity isin
m Repair Seaer anhole m Repair Sevwer Cleanout
T
=4
50
E
g
; =
]
. N I l I ! I
1]
Otrl Cer2 Ord Oprd Cerl w2 O3 Oird | Oprl Crr2 O3 Oerd ol

panr] 2004 M5 HI2E
Period

Financial Management

Expenditures (Through O3 FY2027)
Expenditure Type Actuals (Approximate) | Amended Budget % Expended
Personnel & Bensfits | 59,544 041 | s14355658 | 66.5%
Operating 56,191,037 53,568,317 64.7%
Capital 5330,319 51,114 821 25.7%
Debt Service | £708,442 | sglasEsz | 115%
TOTAL | §16,774,340 | satianaae | 53.8%;

Revenues (Through Q3 FY2027)

Revenue Type | Actuals [Approximate] | Amended Budget % of
Forecasted
Water Sales 12,245 832° 217,788,215 (6.2%)
Sewer Sales 5,923 425* 58,441,865 (4.2%)
Misc. Revenus 52,575,410 52,4558 428 28,73
Fund Balance 50 52,456,441 .
Appropristion
TOTAL §20,748,668 $31,184,349 [8.5%)

“Revenues are underreported. A few weeks of the reporting GUAarter Fevenue was not received at
the publish date of this report due to billing cycle schedules.
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Customer Service and Connections

Mew Water Connections

B Mon-Residential @ Residential

300
250
200
g 150
d
100
50 I I
0 =
Q2 O3 daed | Oprl Ofrd Car2 r:u.ra cerl
mzI iy 125 2026
Period
Mew Sewer Connections
W Mon-Residential B Residential
120
100
BO
§ &0
4
40
) I I I I I
! nfinl
ol Op?  OF3 Opd Ol O O3 Otd Gt 02 O3 Geed | OErl
200% piiet] 5 26
Period
Disconnections for Non-Payment
1200
1000
BOD
-
[=
k=]
E 600
[ =
[=]
]
=
= a0
200
0

Qtrl Oer2 Op3 Oped Oprl Otr2 Oe3 Oprd Oprl Oe2 Qe Ofrd Ol Obe2 Ote3 Oted Ofrl

2002 2003 2024 2025 26
Period

On Time Bill Collection Rate O1- 2028 = 00.35%
On Time EBill Collection Rate Goal = 99.50%

“Disconnections for non-payment suspended between 10/1/20249 and 2/28/2025 due to Rurricane
Helene
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Sustainability

Tans

Kilowatt Hours (thosands)
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Energy Usage by Facility Type
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2025 Total Recordable Case (TRC) rate: 418 (2024 State Average 4.47)
Estimated 2025 Q1 TRC rate: 21.04
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Current Wacancies

Administration 0 of 7
Field Operations 3 of 04
Water Treatment 1 of 13

‘Wastewater Treatment O of 10
Technology and Metering O of 3

Mew Team Members

Brandon Mundy: Facilities Maintenance Mechanic
David Baldwin: Facilities Maintenance Mechanic
Chris Davis: Wastewater Treatment Plant Operator

Mcintyre Sudderberg: Wastewater Treatment Operator
Michael Bradley: Wastewater Treatment Plant Operator

Staff Accomplishments and Accolades

Chad Freeman - MWP - Chad was recognized for assisting Public Works during the lanuary
winter storm by providing great wisdom and leadership throughout the event.

Austin Williams and Justin Shipman - MVP - & water customer sent a note of appreciation
for Austin and Justin when the water pipes in her residence froze during an extreme cold
weather weekend. Austin and Justin showed up within 10 minutes of calling the City, and
while they couldn't fix the issue, they were pleasant, helpful, and encouraging.

Operator Certifications Obtained

Timothy Calderazzo - Grade C Distribution Operator

Timothy Calderazzo - Backflow Prevention Assembler Tester

Stephen Bell - Grade 2 Physical Chemical Treatment Certification
Easey Lyons Sudderberg - Cross Connection Control System Operator
Chad Freeman - Grade 3 Cellections Operator

Bryson Metcalf - Grade C Distribution Operator

Katie Bandurraga - Meter Technician Certification

Richard Burchell - Meter Technician Certification

Sammantha Cannon - Grade 2 Wastewater Laboratory Technician

Departmental Awards and Achievements

The Utility was awarded an additional $3.5 million (50% grant 50% (%-interest loan), towards
its Water System Resiliency Looping project through the Morth Carolina Department of
Emvironmental Cuality (NCDEZ) Helene SRF program. Total funding awarded for this project to
date is now up to $13.5 million. The project generally provides redundant water supply
pipelines to Mountain Home/Fletcher and Dana/Upward Road areas that are currently served
by single feeds The grant application was prepared by Devin Owen, Ltilities Engineer.

The Utility was awarded an additional $4 million (33 million grant, 1 million 0% interest loan)
through the NCDEQ Helene SRF program and $6 million, (50% grant 50% low-interest loan)
through the normal SRF program to partially fund its Wastewater Treatment Facility Flood
Mitigation and Expansion projects through the NCDEQ Helene SRF program. Total funding
awarded fior this project is now up to $17 million. Utility staff continue to aggressively pursue
additional opportunities to completely fund the project.

The Utility was awarded a $3 million 3RF low-interest loan towards its Water Treatment
Facility Sludge Transfer and Backwash Pump Improvements project. The project generally
replaces existing pumps that have reached the end of their useful lives and adds additional
redundant pumps to improve water treatment operational resiliency.

Notable Project Updates

After decades of thoughtful planning, the launch of the French Broad River Water Intake and
Pumping Station was celebrated at a ‘First Sip Ceremony’ on February 13, 2025. The new water
intake collects and pumps water from the French Broad River to the Water Treatment Facility
where it is purified into high quality drinking water. The utility’s water supply area is currently
experiencing extreme drought, however with the addition of the new French Broad River Intake
the utility does not foresee implementing water use restrictions in the near future.

Elected officials, external partners, and utility staff celebrate the launch of the new
French Broad River Intake. February 13, 2026.

The WWTF Biosolids Thermal Dryer project has seen significant construction progress in
recent months. The thermal drying equipment is expected to arrive in May 2028 with
compietion of the project scheduled in Fall 2026. The project greatly reduces the amount of
treatment solids landfilled by producing a biosclid material that can be beneficially reused as
fertilizer/soil amendment while significantly reducing disposal costs.

Biosolids Thermal Dryer Facility Construction. April 2026.
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5. NEW BUSINESS

A. Approval to Submit an Application for the Parks & Recreation Trust Fund Grant
Program — Blake Fulgham, Management Analyst 11

Per City Manager John Connet, we will float around some ideas and wait on the application. No action
was taken.

B. Request for Approval to Accept the PARTF-Helene Recovery Fund grant for the
Sullivan Park Restroom and Playground Improvements — Blake Fulgham, Management Analyst
I

Per City Manager John Connet, we have already received the grant, and council needs to approve it,
so we will put it back on the agenda for May 13,

6. CLOSED SESSION

Council Member Lyndsey Simpson moved that City Council enter closed session pursuant to NCGS
8§ 143-318.11 (a) (1) and (4) to prevent the disclosure of information that is privileged or
confidential pursuant to the law of this State or of the United States, or not considered a public
record within the meaning of Chapter 132 of the General Statutes, to discuss matters relating to the
location or expansion of industries and businesses in the area served by the public body.

7. ADJOURN

City Council took a five-minute break at 5:13p.m. and then went into closed session at 5:18p.m.

There being no further business, the meeting adjourned at 5:27 p.m. upon unanimous assent of the
Council. No further action was taken.

Barbara Volk, Mayor
ATTEST:

Jill Murray, City Clerk



