
 

City of Hendersonville – Council Retreat 

March 9, 2023 – 6 to 8 p.m. 

City Hall – 2nd Floor Council Chambers 

March 10, 2023 – 8:30 a.m. – 2 p.m. 

Hendersonville Police Department 

 

“Building a strong foundation for our growing future.” 

 

 

 

Day 1 

1. Welcome and Orientation to the Retreat     6:00 – 6:15 p.m. 

 

2. City Manager Financials Overview      6:15 – 6:45 p.m. 

 

3. Staff Deep Dives Financials, Financing Options    6:45– 7:30 p.m. 

 

4. Benefits of City’s Financial Position & Wrap-Up    7:30 – 8:00 p.m. 

 

Day 2 

 

1. Orientation to the Day & Warm Up     8:30 – 8:45 a.m. 

 

2. Reflect on Accomplishments        8:45 – 9:15 a.m. 

 

3. Station Visits with Staff       9:15 – 10:35 a.m. 

 

4. BREAK         10:35 – 10:45 a.m. 

 

5. Station Debrief        10:45 a.m. – 12:00 p.m. 

 

6. LUNCH         12:00 – 1:00 p.m. 

 

7. Prioritization        1:00 – 1:45 p.m. 

 

8. Wrap-Up & Adjourn       1:45pm – 2:00pm 

 

 

 

 


